




Board of Education
Brighton Area Schools
Regular Meeting
Monday, November 9, 2009
7 PM - BECC

Minutes

I. Call to Order
The meeting was called to order by President Anderson at 7:02 p.m.  Members
present: William Anderson, Joe Carney, Jay Krause, Cheryl Leach, Beth Minert,
Joyce Powers and Greg Rassel.  Also present: Superintendent Gray, Assistant
Superintendents Gistinger, Schwager and Surrey, Attorney Frank Mancuso, staff,
press, and visitors.

II. Pledge of Allegiance

III. Recognition and Reports
A. Reading Apprenticeship Program - Teachers Basia Kiehler and Wendy

O’Keefe reported on the Reading Apprenticeship program.  The Board will
be provided a copy of the presentation.

B. Healthy Schools Action Tools Grant - the Brighton High School Student
Support Services was awarded a $2,000 MDE Healthy Schools Action
Tools Grant this year.  Barb Williams-Secondary Learning Coordinator,
Lynn Gregg-High School Counselor, Kris Nelson-parent, Richard Browder-
Director of Students Nutrition and several high school students developed
an Action Plan to education students about the importance of eating a
healthy breakfast, the importance of proper hydration and the dangers of
smokeless tobacco.

C. Shining Stars - The Soccer Team Coaches and the Varsity Soccer Teams
were recognized as “Shining Stars” for organizing and coaching a
competitive soccer experience for ability challenged students.

Trustee Joe Carney was nominated for “Shining Star” recognition for the
support he has provided to the Adult Education Program.  Mr. Carney was
instrumental in securing an additional $18,000 to be used for the students
enrolled in that program.

IV. Public Participation
No comments.

V. Board Reports/Correspondence
Mr. Carney reported on the Shock Doctrine.  He also reported that citizens of the
state will be traveling to Lansing tomorrow to lobby for school funding.

VI. For Action
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A. Consent Agenda - Moved by Leach, supported by Minert to approve the
consent agenda as presented.  Voice vote: 6 ayes, 1 abstention-Rassel. 
Motion carried.

B. Policies - Policies 6144-Investments, 6520-Payroll Deductions, 6700-Fair
Labor Standards Act (FLSA), 7217 Weapons, 8210-School Calendar,
8310-Public Records and 8330-Student Records were presented for
adoption.  Policy 6700-Fair Labor Standards Act will be reviewed
regarding the hours of the work week contained in the policy.

Moved by Leach, supported by Powers to approve the policies as
presented.  Voice vote: 7 ayes.  Motion carried.

C. BESPA Letter of Agreement, Dispatcher - Moved by Rassel, supported by
Carney to approve the six BESPA TA’s regarding the Dispatcher position
as presented.  Voice vote: 7 ayes.  Motion carried.

D. Lindbom Drainage Project - Moved by Leach, supported by Minert to
award the Lindbom Drainage project bid to 6-K Construction in the amount
of $33,000 and further, that funds from the Sinking Fund be used to
finance the project.  Voice vote: 7 ayes.  Motion carried.

The project was amended to omit landscaping from the scope of the
project and with that omission, 6-K Construction was the lowest qualified
bidder.

E. Level 3 Grievance Hearing, BEA-Assistant Superintendent Schwager and
John VanDyken, MEA Uniservice Director, presided on behalf of the
district and BEA respectively regarding the Level 3 Grievance Hearing
concerning grievance 08-09-16.  Both parties agreed that grievance 08-
09-16 did not involve employee discipline and therefore the Level 3
Grievance Hearing procedures will be followed (as well as in accordance
with the Open Meetings Act) and the matter would be heard in open
session rather than closed as originally requested by the BEA.

Mr. VanDyken stated that the BEA was amending grievance 08-09-16 to
include eighteen employees and a copy of the seniority list of the people
affected by this grievance was shared.  The grievance involved the
appointment of Angie Geise as Interim Principal of Hilton Elementary
School during Mrs. Moyer’s appointment of Interim Assistant
Superintendent of Human Resources.  Mrs. Moyer’s assignment prior to
her Human Resources interim appointment was Principal of Hilton
Elementary School.  

Mr. Goode, on behalf of the BEA, and Mrs. Moyer, on behalf of the district,
signed a letter of agreement that specifically indicated that the
appointment of Angie Geise as Interim Principal of Hilton Elementary
School (letter dated September 8 and signed on September 11, 2008)
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would not cause Ms. Geise to lose any BEA seniority for the 2008/09
school year, that Ms. Geise would continue to pay BEA dues, that the
district would hire a long substitute teacher for the 2008/09 school year for
Ms. Geise’s special education position, and that after the 2008/09 school
year, Ms. Geise would return to her special education position at Hilton
(unless through staffing or possible staff reductions that Ms. Geise’s
position was no longer at Hilton).

BEA exhibits were presented and reviewed for the Board.  During the
hearing, BEA representatives stated that the grievance and relief sought
should be granted because of Mrs. Moyer’s memo of June 21, 2009 and
the fact that Ms. Geise performed all duties of an administrator.  It was
also stated that BEA wanted to amend the original grievance to include 17
other members of the BEA in addition to Ms. Karen Storey.

Mr. Schwager stated that the letter of agreement between the BEA and
the district was signed on September 11, 2008 and that Mrs. Moyer would
recap the numerous conversations that took place between the BEA
leadership and the district regarding the appointment of Ms. Geise as
Interim Principal of Hilton.  Mrs. Moyer did indicate that while the letter of
agreement was signed on September 11, 2008 there were several
conversations that were had about appointing Ms. Geise as Interim
Principal.  Mrs. Moyer also stated that she had no doubt that there was
never any intention of violating the BEA contract, by either her or Mr.
Goode.

The BEA alleged that the appointments of Ms. Geise and her BEA
seniority that was gained during the appointment is a violation of PERA,
the BEA contract, and the BEA Constitutional Bylaws.

The Board was provided the opportunity to ask questions of both parties. 
Questions were asked concerning the fact that:
1. The grievance was amended some seven months after the

grievance was filed and after the grievance had be worked up
through Level II of the grievance procedure.

2. No one was harmed by Ms. Geise’s place on the seniority list (none
of the people involved were laid off or received reduced FTE
assignments).

3. The President does have the authority to sign a letter of agreement.
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4. The BEA accepted union dues from Ms. Geise during the 2008/09
school year.

5. The amended grievance was not heard by the BEA grievance
committee or processed in accordance with the contractual
grievance procedure.

6.  Ms. Geise does not hold an administrative certificate.

7.  Ms. Geise was not a member of BASAA.

8. There was a substantial paper trail in an effort for both sides to
agree on the language for the resolution of the grievance between
Ms. Arnella Park and Mr. Howard Schwager as late as October 8,
2009.

9.  Ms. Park indicated that the grievant, Ms. Karen Storey, denied the
solution to the issue and wanted the grievance elevated to level 3.

In addition to the grievance being amended to include additional
personnel, the grievance was also amended to include additional items of
the collective bargaining agreement that were allegedly violated.  

Mr. Schwager indicated that the seniority list is approved by both the BEA
and the Office of Human Resources.  An improper seniority list can trigger
a grievance under the contract

In his summation Mr. VanDyken stated that the resolution would by one
which would have the least impact on BEA members and that terms of the
BEA collective bargaining unit be adhered to which would allow Ms. Geise
to retain her seniority but not be granted seniority for her service in a
different capacity during the 2008/09 school year.

Mrs. Moyer stated that past practice was followed in relationship to BEA
members serving in Interim administrative positions.  Also, she stated that
both parties signed the Letter of Agreement on September 11, 2008 with
all good intentions.

Mr. Schwager stated a copy of the Bylaws was not provided during the
hearing to support the allegation that the BEA Constitutional Bylaws were
violated.  He further stated that the Board of Education has the following
choices: (1) take no action on the grievance, (2) deny the grievance, (3)
approve the grievance, or (4) that the district should seek legal counsel
concerning the amended grievance and how to proceed.
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Moved by Rassel, supported by Leach to send the grievance to
Administration for further review.  Voice vote: 7 ayes.  Motion carried.

F. Disposal of District Property - Moved by Rassel, supported by Minert to
award the bids for disposal of equipment to KMR Sales for seven (7)
Amtran RE3708 buses for a total amount of $7077, Regal Recycling for all
support vehicles as presented except the 1983 Dodge D150 pickup truck
for a total amount of $1,725.00 and further, to award the bid to Joseph
Boggs for the 1983 Dodge D150 pickup truck in the amount of $190.00. 
Voice vote: 7 ayes.  Motion carried.

G. Acceptance of Donation - Moved by Rassel, supported by Carney to
accept a gift of $2,814.16 from the Scranton Middle School PTO with
thanks and appreciation.  Voice vote: 7 ayes.  Motion carried.

H. Resignation - Moved by Leach, supported by Krause to accept the
resignation of Tracie Crawford with appreciation.  Voice vote: 7 ayes. 
Motion carried.

VII. For Future Action
A. Policies - Policies 8351-Databases, 8400-School Safety Information,

8420-Emergency Situations at Schools, 8470-Students-Sex Offender
Registry Criminal Convictions, 8500-Food Services, and 8900-Anti-Fraud
were presented for a first reading.  The policies will be presented for
Board adoption at the November 23, 2009 meeting.

B. Schools of Choice Program, Second Semester - Dr. Gray presented the
proposed options for the Schools of Choice Program for the second
semester.  It was proposed that the district offer an unlimited program
grades K-4 and a limited program for students in grades five through
eleven.  A final recommendation will be presented on November 23, 2009
for Board consideration.

VIII. For Information
A. Finance

Dr. Gistinger reported that the district is in the process of amending the
2009/2010 budget.  The amendment will be presented at the November
23, 2009 meeting.  Barry Goode, President of the BEA, reviewed the
budget, line item by line item with Dr. Gistinger.  A draft of the Deficit
Elimination Plan will be presented at the November 23, 2009 board
meeting.  

It was also reported that Dr. Gistinger is in the process of collecting
information regarding the snow removal and salting bids.

The issue of delinquent property taxes will also be looked into.  Dr.
Gistinger has consulted with the district’s auditing firm concerning this
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issue.  She has not spoken with Livingston County personnel on this topic
but it should be noted that the county does not make the district whole on
personal property taxes not collected.  Once a figure is obtained
concerning delinquent personal property taxes, information will be shared
with the Board.

B. Human Resources
Assistant Superintendent Howard Schwager reviewed the proposal to
transfer non-affiliated personnel to PESG.  This would alleviate the
district’s obligation concerning FICA and retirement which would result in a
savings to the district.  More information will be forthcoming.

C. Instruction/Curriculum
Dr. Surrey reported on the NCA survey that will be administered to 
parents, staff and students through Zoomerang.  

D. Elementary Boundaries
Superintendent Gray reported that district staff is looking at the K-4
attendance boundaries to determine how the elementary attendance
areas can be redrawn and close an elementary building for the 2010/2011
school year.  The savings from closing a building is approximately $2.5
million.  A recommendation will be made to the Board at the November 23
meeting and a meeting will be scheduled for parents and community
members in the near future.  

The meeting was adjourned at 9:44 p.m.

Date Approved:

Approved by:

                                                                                                                                 
William Anderson, President Elizabeth Minert, Secretary

(Sheri Lohmiller, Recorder)



BRIGHTON AREA SCHOOLS 
Board of Education 
November 23, 2009 

 
Report 09-66 

 
For Action 
 
Subject: 
Consent Agenda—November 9, 2009 minutes and the bills of November 5-12, 2009 
(attached). 
 
 
 
Recommendation: 
That the Board of Education approve the consent agenda as presented. 
 
 
 
Rationale: 
 
 
 
 
 
Facts/Statistics: 
 
 
 
 
 
 
District Goal(s) Addressed:     
        Communication 
        Fiscal Integrity 
        Student Achievement 
 
 
Motion: 
Second: 
 
To approve the consent agenda as presented. 
 
Vote:  
        Ayes 
        Nays        
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BRIGHTON AREA SCHOOLS 
Board of Education 
November 23, 2009 

 
Report #09-67 

 
For Action 
 
Subject: 
 
2008-09 Audit Report  
 
 
Recommendation: 
 
It is recommended that the board accept the audit report as presented. 
 
 
Rationale: 
 
Audit was conducted by Maner, Costerisan and Ellis, PC and fairly represents the financial 
statements of the school district. 
 
 
Facts/Statistics: 
 
Brighton Area Schools has received an unqualified opinion on their financial statements.  
This is the highest opinion possible.  
 
 
District Goal Addressed:     
        Communication 
    X  Fiscal Integrity 
        Student Achievement 
 
 
 
Motion: 
Second: 
 
To accept the 2008/09 audit report as presented. 
 
Vote:  
        Ayes 
        Nays        
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BRIGHTON AREA SCHOOLS 
Board of Education 
November 23, 2009 

 
Report #09-68 

 
For Action 
 
Subject: 
Board Policies: 
 8351 – Security Breach of Confidential Databases 
 8400 – School Safety Information 
 8420 – Emergency Situations at Schools 
 8470 – Students, Sex Offender Registry, Criminal Convictions 
 8500 – Food Services 
 8900 – Anti-Fraud 
 
Recommendation: 
It is recommended that the Board hold a first hearing on the above policies. 
 
Revisions to the policies are noted in bold type for language additions and language to be 
omitted appears as strike through text. 
 
 
Rationale: 
 
 
Facts/Statistics: 
 
 
District Goal Addressed:     
    X   Communication 
        Fiscal Integrity 
        Student Achievement 
 
 
 
 
Motion: 
Second: 
 
To adopt the policies as presented. 
 
Vote:  
        Ayes 
        Nays        
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BRIGHTON AREA SCHOOLS 
Board of Education 
November 23, 2009 

 
Report #09-69 

 For Action 
Subject: 
Schools of Choice for 2nd Semester, January 2010 
 
Recommendation: 
To offer unlimited school of choice at all K-4 buildings, and limited school of choice in 
grades 5-11 (18 seats-5th, 17 seats 6th, 1 seat 7th, 10 seats 8th, 5 seats 9th, 8 seats 10th and 
2 seats 11th). 
 
Rationale: 
The district continues to deliver one of the most comprehensive educational formats in the 
state and would benefit financially from additional students and more efficient staffing 
measures.  Accepting additional school of choice participants would allow us to fill sections 
across the district with more regularity.     
 
Facts/Statistics: 
The Schools of Choice program will be advertised via media releases and the district’s web 
site.  The Unlimited SOC program will include the right to assign building placement giving 
first choice to students who have siblings currently enrolled in a particular building.  The 
unlimited application will ask parents to list two building choices, omitting the option of first 
and second building choices. 
 
The Limited SOC program will include the number of seats available for grades fifth  
through eleventh and if oversubscribed, the district will conduct a random draw and 
maintain a wait list for those students not selected in the draw.  Again, preference will be 
given to those students who have siblings currently enrolled. 
 
The suggested application period will be Tuesday, November 24, 2009 through December 
22, 2009 with notification to take place within fifteen (15) calendar days after the end of the 
application period (not later than January 6, 2010).  Students entering under the SOC 
program must be registered by Friday, January 29, 2010 which is the end of the first week 
of school for the second semester. 
 
District Goal Addressed:     
    X    Communication 
    X    Fiscal Integrity 
          Student Achievement 
 
Motion 
Moved: 
Second: 
 
To adopt the Schools of Choice recommendation for second semester as presented. 
 
Vote:         Ayes           Nays        
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BRIGHTON AREA SCHOOLS 
Board of Education 
November 23, 2009 

 
Report #09-70 

 
For Future Action 
 
Subject: 
Board Policies: 
 9150 – School Visitors 
 9211 – District Support Organizations 
 9500 – Relations with Educational Institutions and Organizations 
 
Recommendation: 
It is recommended that the Board hold a first hearing on the above policies. 
 
Revisions to the policies are noted in bold type for language additions and language to be 
omitted appears as strike through text. 
 
 
 
Rationale: 
 
 
 
Facts/Statistics: 
 
 
 
District Goal Addressed:     
    X   Communication 
        Fiscal Integrity 
        Student Achievement 
 
 
 
Motion: 
Second: 
 
 
Vote:  
        Ayes 
        Nays        
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BRIGHTON AREA SCHOOLS 
Board of Education 
November 23, 2009 

 
Report #09-71 

 
For Future Action 
 
Subject: 
 
Budget Amendment, 2009/2010 General Fund 
 
 
Recommendation: 
 
To amend the 2009/2010 General Fund Budget as presented. 
 
 
Rationale: 
 
See attached Resolution and the amended budget summary and related information. 
 
 
 
Facts/Statistics: 
 
 
 
 
 
 
District Goal Addressed:     
        Communication 
   X   Fiscal Integrity 
        Student Achievement 
 
 
 
 
 
Motion: 
Moved by: 
Seconded by: 
 
Vote:  
        Ayes 
        Nays        
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BRIGHTON AREA SCHOOLS 
Board of Education 
November 23, 2009 

 
Report #09-72 

 
For Future Action 
 
Subject:  
The purchase of an outdoor climbing wall (“Around The Bend” – Walcano) from GameTime 
for the Hawkins Elementary playground.  
 
Recommendation:  
To allow the Hawkins PTO to donate $3,491.86 towards the outdoor climbing wall structure. 
 
Rationale:  
In 1991 Hawkins PTO purchased playground structures made of wood. These structures 
have been deteriorating over the years. In 2004 the Hawkins PTO made another 
commitment to update the playground equipment for the students. The partnership with 
Little Caesars’ of Brighton is also supporting this endeavor of updating the playground 
equipment. A donation from our PTO ($3491.86), along with funding raised from Little 
Caesars’ ($4583.86) totaling $8,075.86 will allow us to purchase this entire piece of 
equipment to enhance our playground. Our students will benefit from this structure by 
enhancing their upper and lower body strength.  
 
Facts/Statistics:  
The climbing wall structure is certified through the “International Playground Equipment 
Manufacturers Association (IPEMA)” with the issue date of 10/28/2009. The length of the 
structure is 15’/11”, width of 14’/11”, and heights varying from 4’ to 8’. Hawkins physical 
education teacher Dan D’Arcy along with Hawkins parents will assemble and install the 
structure in the Spring of 2010. The climbing wall structure will be located near the other 
playground equipment at Hawkins Elementary.   
 
District Goal Addressed:     
        Communication 
        Fiscal Integrity 
        Student Achievement 
 
 
Motion 
Moved by: 
Supported by: 
 
Vote:  
        Ayes 
        Nays        
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BRIGHTON AREA SCHOOLS 
Board of Education 
November 23, 2009 

 
Report #09-73 

 
For Future Action 
 
Subject: 
Collaborative Communication Committee Resolution 
 
Recommendation: 
The district administration recommends that the Brighton Board of Education pass a 
resolution to continue conversations at the county level to look at opportunities for cost-
containment, reductions, and collaborations.   
 
Rationale:  
To articulate a common message and develop county solutions to the educational funding 
challenges we are all presently facing.   
 
Facts/Statistics: 
The committee will be comprised of board members and the superintendent.  Board 
members will report back on the findings from the meetings.   
 
 
 
District Goal Addressed:     
    X    Communication 
    X    Fiscal Integrity 
    X     Student Achievement 
 
 
 
 
 
 
 
Motion: 
Moved by: 
Supported by: 
 
Vote:  
        Ayes 
        Nays        
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COLLABORATIVE COMMUNICATION COMMITTEE RESOLUTION 
 
 

Whereas, the education of the children of Livingston County is our top priority, and 
 
Whereas, Livingston County school districts have been near the bottom of per pupil 
school funding since the inception of Proposal A, and 
 
Whereas, Livingston County school districts have above average achievement results, 
and  
 
Whereas, the State of Michigan has an ongoing structural deficit as it relates to the 
school aid fund which needs to be resolved, and  
 
Whereas, we are committed to the preservation of five viable school districts in order to 
ensure high quality educational experiences for the students of Livingston County; and  
 
Whereas, opportunities for cost-containment and reductions should be pursued 
collaboratively, including focusing on the areas of greatest expenditure. 
 
Therefore, be it resolved that, the Brighton Area Schools board of education will 
participate in a countywide collaborative communication committee for the purpose of 
articulating a common message and developing county solutions to the educational 
funding challenges, and 
 
Further, be it resolved that, the Brighton Area Schools will bring recommendations 
from the committee to the full board of education for formal action within an appropriate 
amount of time. 
 
 
 

AYES:  Members:  ____________       

NAYS: Members:           

ABSENT Members:           

 

RESOLUTION DECLARED ADOPTED. 

___________________________________________
Elizabeth Minert , Secretary 
Brighton Area Schools Board of Education 
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BRIGHTON AREA SCHOOLS 
Board of Education 
November 23, 2009 

 
Report #09-74 

 
For Information 
 
Subject: 
 
October 2009 Financial Statement (see attachment). 
 
 
 
Recommendation: 
 
 
 
 
Rationale: 
 
 
 
 
 
Facts/Statistics: 
 
 
 
 
 
 
District Goal Addressed:     
   X   Communication 
   X   Fiscal Integrity 
        Student Achievement 
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