Brighton Area Schools
Board of Education
Regular Meeting
Monday, May 26, 2009
7 PM - BECC

VL
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VIIL.

IX.

AGENDA
Call to Order

Pledge of Allegiance

Roll Call

Approval of Agenda
Recognition/Reports

A. AdvancED Reports/NCA

B. 5/6 and 7/8 Building Updates
Call to the Public

Old Business

Consent Agenda

A. Bills of May 2-14, 2009
B. Minutes of May 11, 2009
C. Minutes of May 12, 2009
D. Minutes of May 13, 2009
E. British Literature Course
F. Civics, Realignment
G. Economics, New Course
New Business
A. Curriculum
B. Finance
1. Budget Update, Revenues/Expenditures/Time Line
C. Human Resources
1. Superintendent Hire
2 L.eave Request
3. Resignation, Retirement
4 Staff Recall, Certified
D. Other
1. Moving Project Manager
Communications and Reports
A. From Superintendent
B. From Board
C. Announcements

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be
considered a public community meeting. There is time for public participation during the meeting as indicated in agenda item “Call
to the Public.”




Brighton Area Schools
Board of Education
Regular Meeting
Monday, May 11, 2009
7 PM - BECC

Minutes

Call to Order
The meeting was called to order by President Anderson at 7:01 p.m.

Pledge of Allegiance

Roll Call
Members present: William Anderson, Joe Carney, Jay Krause, Cheryl Leach,
Beth Minert, Joyce Powers and Greg Rassel.

Also present: Interim Superintendent Riutta, Assistant Superintendent Bolen,
Interim Assistant Superintendent Moyer, Executive Director of Instruction
Jensen, Attorney William McCririe, staff, press and visitors.

Approval of Agenda

Moved by Leach supported by Rassel to approve the agenda as amended (add
items 1X.D.7-Call for June 1 Committee of the Whole Meeting and IX.D.8.
Superintendent Contract. Voice vote: 7 ayes. Motion carried.

Recognition/Reports

A Brighton Ford, Recognition A
Mr. Scott Spitler of Spitler Ford was recognized for the dealership’s
support of the Brighton Area Schools. For the past several years, Mr.
Spitler has sponsored an annual window painting contest for the
elementary schools. Each school was awarded $1,000 for participating in
the event and to date over $25,000 has been donated to the participating
schools. On behalf of the elementary schools, Principal Jack Yates
presented a plaque to Mr. Spitler in recognition for his support and
generous donations to Hawkins, Hilton, Hornung, Lindbom and Spencer
Elementary Schools.

B. Teacher Tenure, Recognition
The following teachers were recognized for achieving tenure: Craig
Benedict, Tanya Clark, Stephanie Rothenberg, Aaron Walter, Cassondra
Wheeler-Hare, Nicole Cummings, Carolyn McNulty, Sarah Lemerand,
Carly Miller, Ellen Moore, Jennifer Ziewacz, Corrine Shourds, and Korina
Staruch.

C. Reading Apprenticeship Program, Middle and High School
Mrs. Jensen introduced Basha Kiehler and Diana Mason who reported on
the Reading Apprenticeship Program at the middle and high schools.
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Call to the Public
Ellen Lafferty, Maltby Middle School teacher, addressed the Board about her

concerns with the administrative reassignments.

Laura Lomik, high school student, addressed the Board concerning the teachers
being placed on layoff.

Old Business

Consent Agenda

A. Bills of April 17 - May 1, 2009

B. Minutes of April 27, 2009

C. Minutes of April 28, 2009

D. Minutes of May 4, 2009

E. Minutes of May 5, 2009

Moved by Rassel, supported by Powers to approve the consent agenda as
presented. Voice vote: 7 ayes. Motion carried.

New Business
A. Curriculum
1. British Literature, New Course - Teacher Kim Christiansen
reported on the on the British Literature course that was developed
for students in the eleventh grade in order to'meet the Michigan
Merit Curriculum requirements. This item will be placed on the May
26, 2009 agenda for Board consideration.
2. Civics, Realignment - Teachers Michelle Holowicki and Becky
Kraft presented the Civics course that was realigned to meet the
Michigan Merit Curriculum requirements. This item will be placed
on the May 26, 2009 agenda for Board consideration.
3. Economics, New Course - Ms. Holowicki and Ms. Kraft also
presented information concerning the semester Economics course.
The purchase of textbooks from TClI in the amount of $18,748.80
was recommended. This item will be placed on the May 26, 2009
agenda for Board consideration.

B. Finance
1. LESA Budget 2009/2010 - Mr. Mike Hubert, Assistant
Superintendent-LESA, presented the 2009/2010 LESA budget for
the Board’s consideration. State law requires that local Boards of
Education take action by June 1 to approve or disapprove the
Intermediate General Fund Budget.
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Moved by Carney, supported by Krause to adopt the Resolution
approving the 2009/2010 LESA Budget. Voice vote: 7 ayes.
Motion carried.

2. Budget Update, 2009/10 - Assistant Superintendent Bolen
reported that the budget meetings with individual administrators
have been concluded. The zero based budgeting process was
used in the development of building/department budgets.

It was recommended that the Board call for a Committee of the
Whole meeting on June 1 to discuss the 2009/2010 budget and
make further reductions necessary to present a balanced budget
for the Board’s consideration.

3. Appointment of Trustee and Alternate to MCRMT - Moved by
Rassel, supported by Minert to appoint Maria Bolen as Trustee and
the Superintendent as alternate Trustee to the Middle Cities Risk
Management Trust. Roll call vote: 7 ayes. Motion carried.

Human Resources

1. Resignations, Retirement - Mrs. Moyer reported that the district
did not receive the minimum number of participants to implement
the Staff Retention Plan incentive.

2. Staff Reduction, Certified Staff - Moved by Leach, supported by
Powers to provide notice of layoff to Michelle Costa, 1.0 FTE as
presented. Voice vote: 7 ayes. Motion carried.

3. Executive Director of Curriculum - Moved by Powers, supported
by Krause to appoint Dr. Laura Surrey as the Executive Director of
Curriculum as presented. Voice vote: 7 ayes. Motion carried.

4, Recall, Administrative Staff - Moved by Rassel, supported by
leach to recall Debra Higgins to the position of Assistant High
School Principal as presented. Voice vote: 7 ayes. Motion carried.

5. Administrative Contract Extensions - Moved by Krause,
supported by Minert to approve the administrative contract
extensions through June 30, 2010. Voice vote: 7 ayes. Motion
carried.

Other

1. Elementary Handbook Revisions, Second Reading - Moved by
Rassel, supported by Krause to adopt the Elementary Handbook
as presented. Voice vote: 7 ayes. Motion carried.

2. High School Handbook Revisions, Second Reading - Moved by
Leach, supported by Minert to approve the High School handbook
as presented. Voice vote: 7 ayes. Motion carried.
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Appointment to LESA Electoral Body, Representative and
Alternate - Moved by Rassel, supported Krause to appoint Joe
Carney as Representative and Kay Krause as alternate to the
LESA Electoral Body and further, designate Representative Carney
to cast a vote for Julie Hill on the first ballot. Voice vote: 7 ayes.
Motion carried.

High School Research Team Recommendation - Mr. Hamman
reviewed the Research Team’s recommendations to date that
include the areas of site beautification, semester classes for
subjects except English, staff FTE reductions, and Technology and
On-Line Learning opportunities.

The Police Liaison Officer position will be discussed at the
proposed June 1, 2009 Committee of the Whole regarding the
2009/2010 budget. Trustee Carney indicated that he would like to
see a plan of deployment for campus security.

Mrs. Riutta and Mr. Hamman will discuss the High School parking
lot fund and perhaps using those funds to reinstate the Police
Liaison Officer in conjunction with savings from reductions in
campus security personnel. ‘

SOC, Grades 9 - 10 - It was recommended that the Board approve
a limited Schools of Choice Program at Brighton High School for
the 2009/2010 school year. The program will include five (5) seats
available for ninth grade students and one (1) seat available for
tenth grade students.

Moved by Rassel, supported by Minert to approve the limited High
School Schools of Choice program as presented. Voice vote: 7
ayes. Motion carried.

Call for Board Meetings, July through December 2009 - Moved
by Leach, supported by Carney to call for regular Board meetings
on July 13, 2009, August 10 and 24, 2009, September 14 and 28,
2009, October 12 and 26, 2009, November 9 and 23, 2009 and
December 14, 2009 at 7 p.m. in the Board Room at BECC, 125 S.
Church Street. Voice vote: 7 ayes. Motion carried.
Superintendent Contract - Moved by Carney, supported by
Krause to appoint the Chairs of the Board Curriculum, Finance and
Human Resources Committees to draft an employment contract for
the Superintendent of Schools and to bring the draft contact to the
full Board for discussion and approval. Voice vote: 7 ayes. Motion
carried.
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The Chairs of the Board Committees will meet at 3:30 p.m. on May
20, 2009 at BECC, 125 S. Church Street to draft an employment
contract for the Superintendent of Schools position. This meeting
will be posted as per the Open Meetings Act.

Call for Special Board Meeting - Moved by Rassel, supported by
Krause to call for a Committee of the Whole meeting on June 1,
2009 at 5:00 p.m. in the Board Room at BECC for the purpose of
discussing the 2009/2010 budget. Voice vote: 7 ayes. Motion
carried.

Members of the Administrative Team and Leadership Team will be
present at the June 1, 2009 Committee of the Whole meeting.

Communications and Reports
From Superintendent

A.

B.
C.

1.

1.

MEAP Results - Brighton’s MEAP scores are outstanding and Mrs.
Riuttta congratulated the staff, students and parents for this
achievement.

2. The Miller Open House will be held on May 13, 2009 from 4:00 pm
to 6:00 p.m.

3. Interviews for superintendent candidates are May 12 for Bill Eis
and May 13 for Greg Gray.

4. A retirement dinner is being planned to honor staff members who
will be retiring. Employees will be asked to donate $1.00 to help
fund this activity.

From Board

Announcements

The Legislative Breakfast will be held May 18, 2009 at LESA.

Closed Session, Approval of April 28, 2009 Closed Minutes

Moved by Rassel, supported by Krause to enter closed session for the
purpose of approving the April 28, 2009 closed minutes. Roll call vote: 7
ayes. Motion carried. '

The Board entered closed session at 9:07 p.m.
Meeting recessed at 9:07 p.m.

Board reconvened at 9:17 p.m.

The Board entered open session at 9:22 p.m.

Meeting adjourned at 9:22 p.m.
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Date Approved:

Approved by:

William Anderson, President Elizabeth Minert, Secretary

(Sheri Lohmiller, Recorder)




Board of Education
Brighton Area Schools
Special Meeting
Tuesday, May 12, 2009
6 PM - BECC

IV.

VL.

Minutes

Call to Order
The meeting was called to order by President Anderson at 6:30 p.m.

Pledge of Allegiance

Roll Call
Members present: William Anderson, Jay Krause, Cheryl Leach, Beth
Minert, Joyce Powers and Greg Rassel. Member absent: Joe Carney.

Approval of Agenda
Moved by Rassel, supported by Leach to approve the agenda as
presented. Voice vote: 6 ayes, 1 absent-Carney. Motion carried.

Call to the Public
No comments received.

Candidate Interview, Dr. Gregory Gray

Mr. William Eis, Superintendent of Potterville Public Schools was
interviewed. Mr. Eis answered a series of questions developed by the
Board for the second round interview.

Meeting adjourned at 7:40 p.m.

Date Approved:

Approved by:

William Anderson, President Elizabeth Minert, Secretary

(Sheri Lohmiller, Recorder)




Board of Education
Brighton Area Schools
Special Meeting
Wednesday, May 13, 2009
6 PM - BECC

Iv.

VL

VIL

Minutes

Call to Order
The meeting was called to order by President Anderson at 6:33 p.m.

Pledge of Allegiance

Roll Call
Members present: William Anderson, Jay Krause, Cheryl Leach, Beth
Minert, Joyce Powers and Greg Rassel. Member absent: Joe Carney.

Approval of Agenda
Moved by Leach, supported by Krause to approve the agenda as
presented. Voice vote: 6 ayes, 1 absent-Carney. Motion carried.

Call to the Public
No comments received.

Candidate Interview, Dr. Gregory Gray

Dr. Gregory Gray, Superintendent of Owosso Public Schools was
interviewed. Dr. Gray answered a series of questions developed by the
Board for the second round interview.

Meeting recessed at 7:35 p.m.
Meeting reconvened at 7:45 p.m.

Next Steps .

The Board was polled and the district will send a visitation team to Owosso
Public Schools to visit with the parents, students and staff at Owosso. This
visit will take place Wednesday, May 20, 2009 and the meeting will be
posted as per the requirements of the Open Meetings Act.

Meeting adjourned at 7:58 p.m.
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Date Approved:

Approved by:

William Anderson, President Elizabeth Minert, Secretary

(Sheri Lohmiller, Recorder)

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s
business and is not to be considered a public community meeting. There is time for public participation
during the meeting as indicated in agenda item “Call to the Public.”




Check Regqister

May 2 through May 14, 2009
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Schools

Learning For Life

TO: Trustees, Board ?f

FROM: Bonnie P. Riutta,;l' Superintendent of Schools
RE: Recognition/Reports
DATE: May 21, 2009

AdvancED Reports/NCA

Each building will have members of their School Improvement Team present to share

the work that has occurred throughout the school year. These reports will highlight the
goals and strategies addressed and the results. | know that you will find these reports
to be both interesting and positive.

5/6 and 7/8 Building Updates
The Board has requested brief updates from Mr. Brenner and Mr. Vecchioni concerning
the new building reconfigurations.

Central Office » 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4000 ¢ FAX (810) 299-4092




VIIL.

Brighton Area Schools

Learning For Life

TO: Trustees, Board of Edugation
FROM: Bonnie P. Riutta\lfterim Superintendent of Schools
RE: Consent Agenda

DATE: ~ May 21, 2009

The following items are presented for approval under the consent agenda:

Bills of May 2-14, 2009

Minutes of May 11, 2009

Minutes of May 12, 2009, Special Meeting
Minutes of May 13, 2009, Special Meeting
British Literature Course

Civics, Realignment

Economics, new Course

Motion
Moved by:
Supported by:

To approve the consent agenda as presented.
Voice vote:

Ayes
Nays

Central Office » 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4000 ¢ FAX (810) 299-4092




IX.B.1.

Brighton Area Schools

Learning For Life

TO: Trustees, Board of E 4tion

FROM: Bonnie P. Riu nterifn Superintendent of Schools
RE: Budget Update, Revenues/Expenditures/Time Line
DATE: May 21, 2009

Ms. Bolen will be sharing information as a prelude to the June 1, 2009 Committee of the
Whole budget workshop.

Central Office ¢ 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4000 » FAX (810} 299-4092




IX.C.1.

Brighton Area Schools

Learning For Life

TO: Trustees, Board of Education

FROM: William R. Anderson, President-Board of Education
RE: Superintendent Hire Recommendation

DATE: May 21, 2009

Based on the interview process, the community visit (staff, parents and Board
members) to Owosso Public Schools on May 20, 2009 and the followup reference
checks completed by members of the visitation team, | am recommending that the
Board enter into contract negotiations with Dr. Gregory Gray as Superintendent of
Brighton Area Schools.

Motion
Moved by:
Support by:

To enter into contract negotiations with Dr. Gregory Gray as Superintendent of Brighton
Area Schools.

Voice vote:
Aye
Nay

Central Office * 125 South Church Street © Brighton, Michigan 48116-2403
Phone (810) 299-4000 » FAX (810) 299-4092




IX.C.2.

Brighton Area Schools

Learning For Life

TO: Trustees, Board of Education

FROM: Bonnie P. Riutta%m Superintendent of Schools
RE: Leave Request

DATE: May 21, 2009

Ms. Julie Boh! has submitted a requested for an unpaid child care leave for the
2009/2010 school year. It is recommended that Ms. Bohl's leave requested be
approved as presented.

Motion
Moved by:
Supported by:

To approve an unpaid child care leave requested by Julie Bohl for the 2009/2010 school
year.

Voice vote:
Ayes
Nays

Central Office ¢ 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4000 ¢ FAX (810) 299-4092




Area Schools

Learning For Life

Memo e
Interim Assistant Superintendent

Human Resources

Brid

To: Bonnie Riutta, Interim Superintendent
From: Peggy Moyer, Interim Asst. Supt. Human Resources
Date: May 15,2009

Re: Personnel Items - Leave Request

Leave Request:

An unpaid leave request has been received from Julie Bohl, who is a teacher at Maltby Middle
School. Ms. Bohl is currently on maternity leave and is requesting a one-year unpaid childcare
leave for the 2009-10 school year.

] would like to have this item placed on the May 26, 2009 Board Agenda.

Attachments

125 South Church Street ¢ Brighton, Michigan 48116
Phone {810} 299-4090 ¢ FAX (810) 299-4092 ¢ Email:moyerp@gwise.bas.k12.mi.us




May 15, 2009

Julie Bohl

2578 Signature Circle
Pinckney, Michigan 48169
(517) 896-2778

Mrs. Peg Moyer

Assistant Superintendent of Human Resources
125 South Church Street

Brighton, Michigan 48116

Dear Mrs. Moyer,

I am writing to request a year’s leave for the 2009-2010 school year. It is my
intention to return to a full time position for the 2010-2011 school year. [ thank you in
advance for your consideration of granting this leave so that I may stay home and care for
my family.

Sincerely,

Julie Bohl




IX.C.3.

Brighton Area Schools

Learning For Life

TO: Trustees, Board of Education

FROM: Bonnie P. Riutt% Superintendent of Schools
RE: Resignation, Retirement

DATE: May 21, 2009

The district received the retirement resignation of Mary Jo Germain. It is recommended
that the Board accept her resignation with appreciation for her years of service to
Brighton Area Schools.

Motion
Moved by:
Supported by:

To accept the resignation of Mary Jo Germain as presented with appreciation.
Voice vote:

Ayes
Nays

Central Office » 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4000 ¢ FAX (810} 299-4092




a Schools

Learning For Life

Brighton Are

Peggy Moyer

Interim Assistant Superintendent
Human Resources

To:  Bonnie Riutta, Interim Superintendent
From: Peggy Moyer, Interim Asst. Supt. Human Resources
Date: May 11, 2009

Re: Personnel [tems — Retirements

The following teacher has submitted notices of intent to retire, effective immediately:

Mary Jo Germain - Currently on Medical Leave

I would like to have this item placed on the May 11, 2009 Board Agenda.

Attachments

125 South Church Street  Brighton, Michigan 48116
Phone (810) 299-4090 ¢ FAX (810) 299-4092 ¢ Email:moyerp@gwise.bas.k12.mi.us




m5/11/26089 14:18 8182993910 HAWKINS ELEMENTARY PAGE ©1/81

May 11, 2009

Brighton Area Schools
125 8. Church Street
Brighton, MI 48116
Attn: Peggy Moyer
Asst. Supt. Human Resources

Dear Pegey:

This letter is to formalize our phone conversation earlier today, May 11,
2009. You informed me that my years of service to Brighton Area Schools
would be rounded up to ten years, enabling me to be eligible for the
longevity terminal payment as per Article 7- T in our contract. Contingent
on my eligibility to receive that package, I am advising you that my
intention is to retire at the end of this school year (2008-2009).

Thank you for your help in resolving this matter.

Respectfully,
U
Yo-Gerfnal




IX.C.4.

Brighton Area Schools

#“ Learning For Life

TO: Trustees, Board of Education

FROM: Bonnie P. Riutta,‘%Superintendent of Schools
RE: Staff Recall, Certified

DATE: May 21, 2009

Enclosed is the recommendation to recall thirty-two teachers. The district was able to
place these teachers in full or part time positions for a total of 26.6 FTEs. As noted in
Mrs. Moyer's memorandum, the district has reduced certified positions by 30.75 FTEs
and will have twenty-nine teachers on layoff.

Motion
Moved by:
Supported by:

To recall thirty-two certified staff members (2.6.6 FTEs) as presented.

Voice vote:
Ayes
Nays

Central Office ® 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810} 299-4000 » FAX (810) 299-4092




To: Bonnie Riutta, Superintendent of Schools
From: Peg Moyer, Asst. Supt. Of Human Resources
Concerning: BEA Recalls from Layoff Status

Date: May 19, 2009

Attached is the list of teachers I am recommending we recall back from layoff.

As of our May 12, 2009 staffing we were able to place 32 of our laid off teachers into
either full time or part time status equaling 26.6 FTEs. This still leaves 29 teachers
(22.75 FTEs) on layoff for the 2009-2010 school year.

With the current retirements, resignations and layoffs the 2009-2010 school year will
have 30.75 fewer FTEs than the 2008-2009 school year.

125 South Church Street * Brighton, Michigan 48116
Phone (810} 299-4090 ¢ FAX (810) 299-4092 ¢ Email:moyerp@gwise.bas.k12.mi.us

Peggy Moyer
Interim Assistant Superintendent
Human Resources




zjo198eq 600Z/€1/S
SALLITIAVSIA ONINYYAT ZT-X pd tewads 2'0
U0JUE.L: B29 e J3]323)
vd 0 OLL |9002/1¢/8 | 9002/21/L SHO ISLYY DNV 8-9 S¥9 DD 4138 8- ans 11V 53 AUELS ! Leat 8 sMy Sue g'g IeH P95
ve 0 0TL |900Z/1£/8 | 9002/11/L 20 4738 8+ ANS 11V SN Aqiren 1 esay 9 9pe1n A10) yeys
ve £€'0 0TIL |9002/1¢/8 | 9002/82/8 20 4735 8- {(aNS TV 5% Aqirew T es?y 9 apeID uny ealpueuLery
vd 4 0TL |900Z/18/8 {900Z/11/L 20URIS 8-9 'SYD D A13S 8-) {[ENS 1V §-A 1souads 1 fresay j8usep Alraquuy dred-axqIm
SHILITIAYSIA ONINYYET ZT- ‘SALINVIOH aped 10G9 Koson
Y 6 1 900Z/TE/8 | 900Z/8T/L | ¢ o ssian+ a3 AOOHTTIHD ATHYA J8NS TTV 83 supjmey T nesdy € 3pesd ye10qaq HonL
ve € 0LL |900z/1£/8 [9002/21/L SOLLYWIHLYI -- SDINONODE ZT-9 549 SHE 1 11e>ay e urureluag 1SI04JL19
ONITESNNOD J07BSUNO ues uaIa
Y 4 0IL |9002/18/8 | 9002/51/8 {HDIAAS-HSITONE Z1-9 S -ANVANODIS SHY 1 [[esay [esuno) suuea( a
ve 5 0TL |900Z/1€/8 | 9002/1/L a3 JISAN ZT-) SHE 8'0 [1e03Y [enred [e20A 8°0 eunSHY UB[MUPEN
ve 0 OTL |[900z/£1/27 | 9002/€1/2 SAIANLS TVIDOS -~ AUOLSIH 2T-9 S¥D SHA T fieoay $91pn3s [Bio0S EHESRIN DPIMOIOH
T LNAWYIVAWI
A aped ue uoo:
ve 0 80/€1/9| OTL |[9002/1€/T |S002/8/71 AALLINSOD ZIN 30 43S 83 1815 T1Y 53 G 1 edoy 9 ape1n [aue( W
-80/%7/%
LNIWYIVAWI
X d {zRE) apel suet aqdure
0E+VIN 50 0TL {900z/0€/1 | 9002/08/t (LLNI) FALLINDOD 2131 {009 #7135 850) (8AS TV S 1eauadg 1 ey € apeln 1a leqdwe)
- SOLLYWIHLYI ERLiET Aueqnl Kaxi
vd 0 60-Z1 L |S00Z/0E/1T| S002/L/T —-a3u3195 895U 0 41a5 81 ans Tiv su|  LOTVEPS T 1ressy 8 92U2ps uentig oxe
PTenuly
vd 8 60/92/1| 60-21 L [S002/91/1T} S00Z/¥2/8 224135 81 ‘[ANS TV §-X BunuioH T Hesay +apely uuy Liepy LT (1
-80/%/11
L 900z/£/01 | 9002/€/01 X0 X@ ‘XD 6 AGVYD “11V 8- uojuRidg 1 neaay L S31pTIS (1008 eieqleg Asaouwruy
202108 8-9 SYD M) A¥d 43
Bl STue;
L 9002/1¢/8 | 9002/51/8 QOOHATIHD AT4VE 12D 473S 8- ‘[ANnS 11V §-) ‘Wa1d uoH E ey P oPE) U es
L 9002/1£/8 | 900Z/82/8 | 22U3155 20S 6 ¥D ‘AF JISAW TT-H "SUD *[ANS TV 8-M woqpur] T easy € 9peIn 21qqaq pueiqa(ity
ERUETEIN £ 51y Bue g0
- J10J [pe uo: {AE) Apo anl
60-8002 10 (p L 9002/8/L |2002/52/9 —-SLHY DNV 8-9 SUD 00 43S 81 18NS TIY §-3¢ JUBIDG T enay | 59u9195 60 po[ M
LNFWHIVAWI TYNOILOWE LNIWAHIVANL
) eiad e T
vd 9 L 900Z/%/5 | #stsssnus (LLNI) SALLINDOD 831 03 4738 8% 4805 TTV S woqpuy] 1 esay pg lepadg flpuuy pruyds
VI 0 60J. | 9002/22/1 | S00Z/52/8 | ADOTOHDASH ZT-9 SYD ‘NOILYINAE TYIISAHd 2T-H SHe 50 [1eo9y fented £8ojoydhsd uoley 1EmM
VI 1 601 [900Z/22/1 | S00Z/11/8 aasnd 21-9 SY9 ‘aF SAHd ZT-X wogpul 1 e’y pa sAud Brea) PIpauag
Vi L +002/0£/8 | ¥002/81/9 NOLLYONAa SSANISNE ZT-9 SY9 SHA z0 [eday [ended saydets - 19, Z°0 (1YW €350)
33dS QOOHQHHD ATV 120uaig
‘.10 [ . .
ALAY040) (PR L | E00Z/9/TT [ 9661/92/8 | oo srusnggiesun Do d1as sy dans v s HodPU S0 fieaay Japupy 1 9| 12Ymo)
eoads 4
L 700Z/8/L |200Z/61/9 | QFUIVAWE ATIVNSIA ZT-X ‘03 HDEL 6Y¥D “1TV 8- uojuRIIg 0 ed3y nwm__ %m em%oo ajuuog Aley
Sunasaep -
L 000Z/%2/8 | 8661/1£/8 SIDIAYES SSANISNG A3 DOA --- 04 $Nd Z1-9 SYD SHE 0 ey HEN 2 n BERLEAL anypoon
p3 ssaulsng 8'0 2
area P
49¥93d | sod SUBUIMIO] | JINURY, | o oine | 23CA2UH SJUBWIASIOPUT 2]EIYNI) INIQTIng AR 2Buey) 01-6002 JURWUBISSY 60-8002 auren 15414 eN 1seT
cH.mcc»N.. é@ 449 STOOHIS VAUV NO.LHOIYA




zjo zodeq

6002/€1/S

99T
VI 5 ZIL | 8002/9/0T | 8002/42/6 | mouyapss ‘isitona -0 545 99 o] uoyueiog 1 1Eosy epop Byuf) soa1oz
ve L TIL  |L00Z/Z1/1T| #itststusus ONINYET 213 SO0 Smm:%w o SHE e feasy <1 pa fepads apel] Aoty
VI 5% 1L | zooz/v/e | Looz/v/e o S3ianis SHe 7o fieooy [ened pms [e0s easaqey yent
TYI20S/HDAS/AMOLSIH Z1-9 S4D TV Z1-9 S¥D
v 0 1L | cooz/v/e | Looz/os/s SNOD Wi /ANOLSIH 2179 SHD :_u,_ww\wu% s SHE 1 R 30UB19S SU0D Weg fospy ueyowIsy
vd 0 0TL [900Z/11/11]|9002/62/8 | Q4 SAHQ TT-9 SUD ‘HLTVAH ZT-3 'S¥D :AYVANODAS SHE T e’y 20U3§ SU0D wieg Aapysy M
v 0 otL | 900z/9/0T |9002/21/L 23u3(8 TYDISAHd - SILVIWIHLYIW Z1-9 S¥D sug 0 fle2ay (ented HEW 'O foaygaf uewaynoy
v 0 o1l |9o00z/1/8 |9002/82/8 SL¥Y SNV 'HLYIA 8-9 SuD 13D 4145 84 111V §-X uojuRLg 1 [reasy LYien 3[pAueq [1esyed
\£: 0 0TL |900z/1£/8 | 9002/11/6 ADOTONHIAL TVIMLSNANI - ADOT01E 2T-9 S¥D SHd 0 1129y [enaed £Boo1g 0 19394 _EWuw\
agyoda | soa sjuowmon| smuay, bmﬁmﬁ a1eq anH SJUAUIASIOPUT BIEIYIIAD oNIaTIng | ALd a8uey) 01-6002 JwouuBIssY 60-800Z awreN 38214 -

0T-600Z STIVIAY VA4 STOOHDS V¥V NO.LHOTHI




IX.D.1.

Brighton Area Schools

Learning For Life

TO: Trustees, Board of Education

FROM: Bonnie P. Riutta$ rim Superintendent of Schools
RE: Moving Project Manager

DATE: May 21, 2009

| am requesting that the Board consider the recommendation to hire Jack Yates as the
Project Manager in charge of the staff moves that will occur during the summer months.
Mr. Yates is uniquely qualified to oversee this massive undertaking.

Attached is the job description for this position which has been reviewed by the Board
Finance Committee. It is further recommended that Mr. Yates receive a $2500 stipend
for serving in this capacity.

Motion
Moved by:
Supported by:

To approve the recommendation to appoint Jack Yates as the Project Manager and
further, Mr. Yates be compensated with a $2500 stipend for serving in this capacity.

Voice Vote:
Ayes
Nays

Central Office ¢ 125 South Church Street * Brighton, Michigan 48116-2403
Phone (810) 299-4000 ¢ FAX (810) 299-4092




| (5/5/2009) Bonnie Riutta - JUB DESURIE 1IN ETOIECLMANGYCLOOY

JOB DESCRIPTION FOR
2009 SUMMER PROJECT MANAGER

v Oversee moving project until completed (approximately May
2009 through September 2009)

v Communicate w/building administration (Scranton, Maltby,
Hawkins, Hilton, Hornung, Spencer, Miller and Community
Ed.) and staff as needed throughout the entire move.

v Oversee each building items identified to be moved to the
“staging area” located at their school. Estimated timeframe
for moving (average of 10 work days allotted for each move):

v * June 10% - 17% .. All teachers packed for move
*  June 18® — July 2™ ...Maltby to Scranton & vice versa
* July 6% — July 17".. .Elementary 5* Grade to Maltby
*  July 20" — July 31%...Miller to Elementaries *
August 3" — August 14"...Community Education to Miller

v’ Visit moving sites and give direction to personnel directly
involved. Establish “Guidelines for Movers” for employees
and volunteers.

v Be involved with specific moves throughout the summer (i.e.
Maltby/Scranton, Elementary 5" Grade to Maltby, Miller
Kindergarten to Elementary Schools, Com. Ed. to Miller).

v' Coordinate with each building administrator the classrooms
(teachers) that are being moved on a building map to
determine all locations of each move. Discuss with Director
of Operations the locations of each move.

v Coordinate with Director of Operations employee dispersing
over summer months to support moves

v Communicate with Director of Community Education about
summer programs and their locations ~

v Communicate with Budget to rent vehicles for the move
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IIL.

Finance Committee Meeting
Board of Education
BECC Special Education Office
6:30 pm
Thursday, May 7, 2009

Call to Order: 6:35 pm by Cheryl Leach

Present:
Board Committee Members: Bill Anderson, Joe Carney and Cheryl Leach

District Employees: Bonnie Riutta, Arnella Park, Ellen Lafferty and Maria
Bolen, Chris Stone and Baiba Jensen (arrived at 7pm)

Others: Jim Totten

Call to the public:

Arnella Park spoke regarding the VALIC 403B annuity. Maria Bolen
suggested that Barry Goode contact the finance department to discuss the
annuity. Arnella Park also brought up the contract language that talks about
budget development. Apparently there is some confusion between what the
expectations of the union were and what is transpiring. Maria will speak with
Barry to clarify.

Approval of minutes: March 30, 2009
Moved by Joe Carney and supported by Bill Anderson. The motion was
approved by unanimous vote.

Approval of agenda: March 30, 2009
Moved by Bill Anderson and Joe Carney. The motion was approved by
unanimous vote.

Agenda Items

a. Bonnie Riutta discussed the curriculum review cycle with the committee.
A four-year plan was presented to plan for curriculum activity in the
future. The plan met with approval by the committee.

b. Maria Bolen presented the draft April 2009 financial statements. Maria
noted that the big change from last month was that the grant dollars have
now been requested and will continue to be requested on a monthly basis.
Bonnie Riutta mentioned that we haven’t paid the Aramark bill for several
months due to staffing issues. '

c. Maria Bolen presented the updated check register and reported that the old
Wayne RESA system will not support the old check register system much
longer. The committee agreed to bring the check register changes to the
entire board and will move to the new system upon board approval.




d. Bonnie Riutta spoke to the committee regarding the moves in the district.
She mentioned that about 2/3™ of the district is moving. Bonnie reviewed
the moving timeline with the committee and also stated that the moves
will be concluded by August 14™. Bonnie proposed that we hire a summer
project manager to coordinate the moves and would like to offer the
temporary position to Jack Yates. Jack has had a number of years of
experience in the district and has been through several moves. Bonnie
proposed a $2,500 stipend for coordinating the move. Cheryl Leach asked
if there was contract language that would require a posting for the
position. Baiba Jensen, who is a BASAA member, said that she didn’t
think there was a conflict. It was determined that this item will be placed
on the May 26™ agenda. It was also determined that the $200 moving
stipend for teachers will not be a board action item but will be a
reimbursement item coming to the board when requested by each
individual teacher.

e. Maria Bolen presented the options for resolving the Miller playground
equipment issue. The playground equipment was never approved for
purchase by the board of education. The debt was incurred directly with
Miller PTO parents. Cheryl Leach mentioned that the equipment is
installed on our property and we could use the equipment for Tot Spot and
suggested that we pay for the equipment with sinking fund. Bonnie
mentioned that the PAC parents expressed dissatisfaction that the district
was considering purchasing the equipment out of the sinking fund. It was
determined that Maria Bolen would go back and try to re-negotiate a 20%
discount with both companies. This item will be brought to the board of
education as an action item on the May 26™ agenda if a 20% discount can
be secured.

f. Maria Bolen presented the 2009-2010 budget projections and the
reductions that have been enacted to date. There is still a $4.2 million
dollar operating deficit going into next year. Cheryl Leach stated that it
was time to conduct a budget meeting and go line item by line item
through the budget looking for reductions to balance the budget. Arnella
Park asked if any superintendent candidates had viable ideas for budget
reductions. It was determined that we will attempt to schedule a budget
meeting on June 1* at Spm in the boardroom. This will be brought to the
board meeting on May 117

g. Cheryl Leach noted that the chairpersons from the three board committees
would meet to decide the superintendent’s compensation package. Bonnie
passed out comparable district data for the superintendent’s contracts.
Cheryl Leach suggested a range of $125,000 to $140,000 for the incoming
superintendent candidate. '

Next meeting, June 1, 2009 at 5pm in the boardroom.

Motion made by Joe Carney, supported by Cheryl Leach to adjourn. Meeting
adjourned at 8:21.




