Brighton Area Schools
Board of Education
Regular Meeting
Monday, June 8, 2009
7 PM -BECC

VL.

VIL

VIIL.

IX.

XL

XIl.

This is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be
considered a public community meeting. There is time for public participation during the meeting as indicated in agenda item “Call
to the Public.”

AGENDA

Call to Order

Pledge of Allegiance

Roll Call

Approval of Agenda

Public Hearing, Breakfast Program

Recognition/Reports

A. Shining Star
B. Community Education, Use of Miller
C. Moving Committee, Update

Call to the Public

Old Business

Consent Agenda

A. Bills of May 15 - 21, 2009
B. Minutes of May 26, 2009
C. Minutes of June 1, 2009
D. MHSAA Resolution
New Business
A. Curriculum
B. Finance
1. May Financial Statement
2. 2008/09 Budget Amendment, First Reading
3. Property Tax Levy, Informational
4, Cash Flow Borrowing, Informational
5. Possible Budget Reduction ltems, Update
6. ARRA (Stimulus), Update
C. Human Resources
D. Other
1. Naming of Maltby School

2.
3.

Breakfast Program, 2009/2010
Call for Special Meeting, June 15, 2009

Communications and Reports

A. From Superintendent
B. From Board
C. Announcements

Closed Session, Approval June 2, 2009 Closed Minutes




Brighton Area Schools
Board of Education
Regular Meeting
Monday, May 26, 2009
7 PM - BECC
Minutes

l. Call to Order

The meeting was called to order by President Anderson at 7:00 p.m.

L. Pledge of Allegiance

. Roll Call
Members present: Bill Anderson, Joe Carney, Jay Krause, Cheryl Leach, Beth
Minert, Joyce Powers and Greg Rassel.

Also present: Interim Superintendent Riutta, Assistant Superintendent Bolen,
Interim Superintendent Moyer, Executive Director Jensen, and Attorney William
McCririe.

IV.  Approval of Agenda
Moved by Rassel, supported by Krause to approve as presented. Voice vote: 7
ayes. Motion carried.

V. Recognition/Reports
A. AdvancED Reports/NCA - Mrs. Jensen and members of the individual
school improvement teams reported on the progress of the district's
School Improvements for the 2008/09 school year.
B. 5/6 and 7/8 Building Updates - Mr. Brenner and Mr. Vecchioni
presented an update on each of the new building configurations.

VL. Call to the Public
Carol Wilcox addressed the Board on the importance of a phonics based ELA
program.

Mike Kosin, Carrie Gauchill, Karen Roberts, Kimberly Kosin, Veronica
Hargenrader, Ben Krinke, Mrs. Samson, Mr. Jackson, Jeff Doyle, Mike Larsen,
Kaitlyn Spencer, Jarod Skogen, Andrew Rabe, Paula Moore, and Sally Mika
addressed the Board concerning the choir program.

Ronni Powers addressed the Board concerning the “dismantling” of the arts
program for students in grades five and six.

John Conely addressed the Board concerning the percentage of the budget
spent on total compensation.

Kelly Mousetakeas addressed the board concerning the athletic budget,
transportation costs for the new building configurations, Community Education
and its ability to fund renovations to Miller, the moving of special education
programs in the district, and the costs associated with the moving project that will
occur during the summer.

VIl. Old Business




May 26, 2009 Minutes
Page 2

VIill. Consent Agenda

Bills of May 2-14, 2009

Minutes of May 11, 2009

Minutes of May 12, 2009

Minutes of May 13, 2009

British Literature Course

Civics, Realignment

Economics, New Course

Moved by Rassel, supported by Leach to approve the consent agenda as
presented. Voice vote: 6 ayes, 1 abstention - Carney. Motion carried.

GMMOOmp

IX. New Business
A. Curriculum

B. Finance
1. Budget Update, RevenuelexpendlturesIT ime Line - Dr. Bolen
reported that the health insurance and retirement rates are known
for the 2009/2010 budget.

The proposed amended 2008/09 budget will be presented for a first
reading on June 8, 2009.

C. Human Resources

1. Superintendent Hire - Moved by Leach, supported by Krause to
enter in to negotiations with Dr. Greg Gray for the position of
Superintendent of Schools and further, President Anderson and
Treasurer Leach act on the Board’s behalf. Voice vote: 7 ayes.
Motion carried.

2. Leave Request - Moved by Leach, supported by Minert to approve
an unpaid child care leave requested by Julie Bohl for the
2009/2010 school year. Voice vote: 7 ayes. ‘Motion carried.

3. Resignation, Retirement - Moved by Minert, supported by Carney
to accept the resignation of Mary Jo Germain for the purposes of
retirement with appreciation for her service to the district. Voice
vote: 7 ayes. Motion carried.

4. Staff Recall, Certified - Moved by Leach, supported by Rassel to
recall thirty one teachers for a total of 25.5 FTEs as presented.
Voice vote: 7 ayes. Motion carried.

D. Other
1. Moving Project Manager - Mrs. Riutta recommended that the
Board approve the appointment of Jack Yates as Project Manager
for the moving project and pay him a stipend of $2500. Voice vote:
7 ayes. Motion carried.

X. Communications and Reports
A From Superintendent
1. Mrs. Riutta reminded the Board of the following dates: June 1 at

5:00 p.m. is a special board meeting; June 3 at 6 pm is the district
retirement dinner; June 6 at 3:00 pm is the Adult Education




May 26, 2009 Minutes

Page 3
graduation ceremony and June 13 at noon at EMU is the High
School graduation ceremony.
B. From Board
1. Mrs. Leach reported that the minutes of the Finance Committee
were distributed in the Board packet.
2. Mrs. Powers distributed an article that appeared in the Ann Arbor
News on Laurence Carolin, son of news reporter Lisa Carolin. Mrs.
Powers went on to say that he is certainly an inspirational person.
3. Mr. Carney thanked Anne Rennie for her work with the Work Force
Development Council to secure grants for different projects.
C. Announcements

Meeting adjourned at 9:55 p.m.

Date Approved

Approved by:

William Anderson, President Elizabeth Minert, Secretary

(Sheri Lohmiller, Recorder)




Brighton Area Schools
Board of Education
Special Meeting
Monday, June 1, 2009
5PM-BECC

VL.

VIL.

Minutes

Call to Order
The meeting was called to order by President Anderson at 5:02 p.m.

Pledge of Allegiance

Roll Call
Members present: Bill Anderson, Joe Carney, Jay Krause, Cheryl Leach, Beth
Minert, Joyce Powers and Greg Rassel.

Also present: Interim Superintendent Riutta, Assistant Superintendent Bolen,
Executive Director Jensen, and member of the Administrative Team.

Approval of Agenda

Moved by Rassel, supported by Powers to approve the agenda as amended
(add item X. Terms of Superintendent’s Contract and XlI. Closed Session
for Negotiations). Voice vote: 7 ayes. Motion carried.

Call to the Public .
John Conely addressed the board about the percentage of total compensation
related to the budget.

Mary DeFaut asked the Board to be up front and honest with employee groups
concerning privatization.

Deb Zeske addressed the Board concerning privatization.

Kathy Giles, bus driver for twenty four years, addressed the Board concerning
the work of the Task Force and budget reductions.

Rebecca Alexander, bus driver, stated that BESPA has experienced a reduction
off staff and decreased work days. She asked that the Board share the
revenues due to reductions with the employees.

Nancy Oeftering, bus driver, asked the Board not to privatize transportation
services.

Introductions, Welcome and Purpose of Meeting

Mrs. Riutta reported that the purpose of the meeting was to present option to the
Board for the 2009/2010 budget. The Board will be asked which items that they
would like to receive more information on in an effort to balance the budget.

Budget Projections - 2008/09, 2009/10, 2010/11 :

Dr. Bolen reviewed the 2008/09 Budget which is projected to end with a 3.2
million dollar operating deficit and a 2.9 million dollar fund balance deficit. The
goal will be to eliminate the deficit by the 2010/11 school year. The state will
give the district two years to end its budget deficit.
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VIIl. Deficit Reduction Plan
Dr. Bolen reviewed the Task Force’s values, quadrant descriptions and items
that the board may request to receive more information about.

Following is a list of items and board tallies on each item: |

Green 1. Out source custodians
2 ayes - Krause, Rassel 5 nays

Green 2. Out source grounds
5 ayes 2 nays - Carney, Powers

Green 3. Out source maintenance
3 ayes - Anderson, Krause, Rassel 4 nays

Green 4. Out source payroll
2 ayes - Carney, Rassel 5 nays

Green 5. Realign central office staff
5 ayes 2 nays-Anderson, Powers

Green 6. Contract back with retirement eligible employees
2 ayes - Anderson, Rassel 5 nays

Green 7. Reduce Administration
3 ayes - Carney, Krause, Powers 4 nays

Green 8. Reduce mechanics
1 ayes - Leach 6 nays

Yellow 1. Reduce the number of secretaries at the high school
5 ayes 2 nays-Leach, Rassel

Yellow 2. Eliminate transportation - still required to transport special education
students.
2 ayes - Krause, Rassel 5 nays

Yellow 3. Out source transportation services
2 ayes - Krause, Rassel 5 nays

Yellow 4. Provide transportation through a shared services arrangement with
LESA
5 ayes 2 nays-Minert, Powers

Yellow 5. Out source food service
0 ayes 7 nays

Yellow 6. Reduce or eliminate operating transfer to the athletic fund
6 ayes 1 nay - Carney
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Yellow 7. Eliminate the % time secretary at the elementary schools
1 ayes - Minert 6 nays

Yellow 8. Out source secretarial services
2 ayes - Krause, Rassel 5 nays

Yellow 9. Out source para-professionals
2 ayes - Krause, Rassel 5 nays

Yellow 10. Advertise in school buses :
6 ayes 1 nay - Krause

Yellow 11. Eliminate bus moms
3 ayes - Leach, Minert, Rassel 4 nays

Yellow 12. Secure playground/lunchroom supervisory services through PESG
5 ayes 2 nays - Krause, Powers

Yellow 13. Shorten the school year
4 ayes 3 nays-Anderson, Leach, Rassel

Yellow 14. Ask the city to pay for crossing guards
7 ayes

Yellow 15. Eliminate school nurse
0 ayes 7 nays

Yellow 16. Eliminate HS bus runs
3 ayes - Krause, Leach, Rassel 4 nays

Yellow 17. Privatize HS bus runs
1 ayes - Rassel 6 nays

Yellow 18. Non-affiliated reductions
6 ayes 1 nay - Powers

Yellow 19. Third party contract for all coaches
4 ayes 3 nays-Anderson, Minert, Powers

Orange 1. Eliminate media specialists at all locations except the HS. Staff
media centers with a paraprofessional
2 ayes - Krause, Rassel 5 nays

Orange 2. Reduce building supply spending.
7 ayes

Orange 3. Eliminate media technicians in the libraries
2 ayes - Krause, Rassel 5 nays

Orange 4. Eliminate curriculum coordinators
1 aye - Powers 6 nays
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Orange 5. Eliminate capital outlay for technology
0 ayes 7 nays

Orange 6. Eliminate counselors
7 ayes

Orange 7. Delay curriculum adoption
1 ayes-Powers 6 nays

Red 1. Pay Freeze
6 ayes 1 nay - Powers

Red 2. Paycut=1%
1 aye - Anderson 6 nays

Red 3. Change health insurance providers »
4 ayes 3 nays - Carney, Minert, Powers

Red 4. Reduce health insurance benefits
5 ayes 2 nays - Carney, Powers

Red 5. Employees contribute more to cover health insurance premiums
5 ayes 2 nays - Leach, Powers

Red 6. Reduce para-proffessionals
6 ayes 1 nay - Carney

Red 7. Eliminate technology staff at the middle school
4 ayes 3 nays - Anderson, Krause,
Rassel

Requested information included:

Question: Personal property tax that wasn'’t collected for the last five years.
Answer: will try to calculate but may only have for this year.

Question: How much was spent for subs this year and reason for sub (school business,

iliness, etc.)
Answer: Costs will be shared with the Board, readily available.

Question: Building budgets and does any building/department regularly exceed its
budget.

Answer: Administrators have been very good about managing building/department
budgets.

Question: Understanding of Athletic Budget and students from St. Patricks School
participating and supplying volunteer coaches.

Answer: The district entered a cooperative program at the middle school level with St.
Pats. They pay the same participation fee that Brighton students pay. The district does
not pay any of the St. Pats coaches. The Athletic Director’s salary is included in the
athletic budget.
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Question: Where do legal services fall in the budget.
Answer: Purchased services. So far expenses this year are $160,000, budgeted
$200,000. Aramark is also a purchased service.

On July 1, 2009, Dr. Bolen will have the budget reflect different details than it currently
does i.e. electrical service for each building, gas service to each building, grounds,
maintenance and custodial time, lining of athletic fields, plumbing costs etc. so that the
district can begin building base line data for individual buildings/departments.

Currently there are 5 grounds position, 40 FTEs for custodial, 6 maintenance personnel
and 2 skilled trades employees. Mechanic shop costs were discussed and contracted
services for electrical work that must be completed by a licensed electrician.

Mrs. Riutta reported that LESA Board contracted for a feasibility study for the county
school districts on transportation services—routing, number of drivers, etc. LESA may
begin this study in Brighton first. If the district were to share services with LESA the
district would still have to have its own buses.

The walking district for students is 1-1/2 miles before bus service is provided.

High School ridership data will be obtained for the Board. Last year 70 bus stops were
eliminated and many stop were consolidated. .

Dr. Bolen suggested that the Board look at implementing a task force to study
enroliment data, costs, etc. in order to determine if another building is to be closed.
Also the special education delivery model needs to be looked at. Another item to
consider is redistricting attendance areas.

Mrs. Riutta reported that items that received majority interest will be developed further
and brought back to the board either June 8 or June 15. The Board will go through this
process again if the district is unable to re-open its labor contracts.

IX. Superintendent’s Contract
Dr. Gray’s contract is for July 1, 2009 through June 30, 2014 which is a five year
contract. Term Life Insurance was increased from $200,000 to $300,000, the
stipend for an advanced degree was $3,000 and the errors and omissions
insurance was for a 1 million dollar policy.

X. Closed Session
Moved by Rassel, supported by Carney to enter closed session for the purpose
of discussing negotiation strategies connected with the BEA, BESPA and
BASAA inasmuch as the administration requested a closed session. Roll call
vote: 7 ayes. Motion carried.

Board entered closed session at 8:12 p.m.
Meeting recessed at 8:12 p.m.

Meeting reconvened at 8:23 p.m.

Board entered open session at 8:42 p.m.
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Trustee Carney reported that the Sinking Fund legislation is in committee. He
has been communicating with the district's PTOs to have them contact PTOs
throughout the state regarding getting this legislation to the floor for a vote.

Meeting adjourned at 8:44 p.m.

Date Approved

Approved by:

William Anderson, President Elizabeth Minert, Secretary

(Sheri Lohmiller, Recorder)




Brighton Area Schools

Learning For Life

TO: Trustees, Board of/ Education

FROM: Bonnie P. Riutt%m Superintendent of Schoolé
RE: Public Hearing, Breakfast Program

DATE: June 4, 2009

The district is required to hold a hearing annually and notify the public of the hearing on
whether the district should offer a breakfast program. The Notice of Public Hearing, to
be conducted June 8, 2009, will be published in the Livingston County Press and Argus
on June 5.

The district is required to provide a breakfast program if the free/reduced meals exceed
20% of the reimbursable lunches served in the district. Currently, the district has a an
eligible population of slightly over 10%.

For several years the district has offered a breakfast program at the High School and
would like to expand the program to the 5/6 and the 7/8 buildings. Providing a breakfast
program at all three buildings for the 2009/2010 school year will meet the needs of our
students who arrive early or are involved in early sports programs.

Central Office » 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4000 ¢ FAX (810) 299-4092




Brig

hton Area Schools

Learning For Life

To: Bonnie Riutta, Superintendent

From:  pichard Browder, Student Nutrition Director W

Date:  \ay 11, 2009

Re: Required Hearing on Breakfast Program

Each year the school district is required to hold a public hearing, regarding the
decision to provide a breakfast program. If the free/reduced population is more than
20% of the total reimbursable lunches served, the district is required to provide a
breakfast program. The district has a free/reduce eligible population of just over
10%.

The district has not offered a breakfast program for several years, except at the high
school. We would like to extend this program to the 7/8 and 5/6 buildings. The
reason we are offering a program at the high school, and would like to offer it to the
intermediate schools, is to meet the needs of our students who arrive early or are
involved in early sports programs — it is not required.

We know that hungry children cannot learn, so at this time, we are recommending
that the district provide a breakfast program for the 2009-10 school year for the high
school, middle school and intermediate school.

If you need further information, please do not hesitate to contact me.

Student Nutrition Department « 7878 Brighton Road + Brighton, Michigan 48116
Phone (810) 299-4171 » FAX (810) 299-4177




MEMO

Brighton Area Schools To: Sheri Lohmiller
e _carning for Life . 2{%
From: Richard Browder
Brighton Area Schools Date: 5/11/09
Student Nutrition Dept.
, RE: Breakfast Hearing
7878 Brighton Road

Brighton, MI 48116

Phone: (810) 299-4170 . . . .
Fax: (810) 299-4177 Attached is the information to include on the

agenda for 6/8/09 board meeting and a copy
of the legal ad. The legal ad will run on 6/5/09
Richard Browder in the Livingston Press & Argus.

Director
(810) 299-4171

Lisa Archey
Coordinator
(810) 299-4175

Cathy Martin
Production Manager
(810) 299-4173

Angele Gandolfo
Accounting Clerk
(810) 299-4174




Brighton Area Schools
Notice of Public Hearing

The Brighton Area School Board of Education with conduct a public hearing on
the feasibility of providing a Breakfast Program in accordance of Section
380.1272 of the Michigan School Code. We will hold the public hearing in the
BECC Board Room Monday, June 8th at 7:00p.m. It is expected that the Board
of Education will take actions regarding the Breakfast Program at its meeting on
June 8th, 2009.




VL.

Brighton Area Schools

Learning For Life

TO: Trustees, Board of Education

FROM: Bonnie P. Riutt%@{erim Superintendent of Schools
RE: Recognition/Reports

DATE: June 4, 2009

Shining Star

Bill Blanchard was nominated to receive “Shining Star” recognition for his participation in
Scranton’s Civil War Days. Bill owns a historical-replica cannon which he brings to
school and uses during his talks with the eighth grade students about how cannon were
used during the battles. Along with sharing the various types of projectiles, he caps the
presentation off by firing the cannon and the thunderous roar is appreciated by the
students.

Community Education, Use of Miller

Anne Rennie, Director of Community Education, and several of her staff members will
be present to give the board an overview of the programs and services that will be
offered at the Miller building for the 2009/2010 school year.

Moving Committee, Update

Jack Yates, Project Manager, will give the Board an update on the planning, packing,
storing, and moving of classroom equipment, supplies and books that will take place
during the summer months.

Central Office » 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4000  FAX (810) 299-4092




IX.

TO:
FROM
RE:

DATE:

Brighton Area Schools

Learning For Life

Trustees, Board of Education
S\

: Bonnie P. Riutt \I terim Superintendent of Schools

Consent Agenda

May 21, 2009

The following items are presented for approval under the consent agenda:

Bills of May 5-21, 2009

Minutes of May 26, 2009 (all Trustees present)

Minutes of June 1, 2009 Special Meeting (all Trustees present)

Michigan High School Athletic Association Membership - Previously adopted at
the annual Organizational Meeting, the change in school elections to November
(annual organizational meeting will be in January) makes it necessary to place
this item on a June agenda in order to file the resolution with the MHSAA by the
required date.

Motion

Moved
Suppo

by:
rted by:

To approve the consent agenda as presented.

Voice vote:

Ayes
Nays

Central Office ¢ 125 South Church Street * Brighton, Michigan 48116-2403
Phone (810) 299-4000 ¢ FAX (810) 299-4092




Check Register

May 15 through May 21, 2009
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- Reimbursements
May 22, 2009
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Brighton Area Schools

Learning For Life

TO: Brighton Area Schools

Board of Education
FROM: Maria A. Bolen /‘Q{\

Assistant Superintendent For Finance
RE: Changes to the Check Register
DATE: June 4, 2009

Please find attached two different presentations of the check register. The check register
that is currently being presented to the board is in account number order. Shortly, this
report will no longer be available because our software vendor is migrating away from an
old system that utilizes this report. The new check register will be arranged in
alphabetical order and an example of that is also provided. Should you require any
questions, please feel free to contact me.

Business Office ¢ 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4030 ¢ FAX (810) 299-4039
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michigan high school athletic association

The Michigan High School Athletic Association is a voluntary, nonprofit corporation comprised of public, private and parochial junior high/ mid-
dle and senior high schools whose Boards of Education/Governing Bodies have voluntarily applied for and received membership for and on behalf of their
secondary schools. The association sponsors statewide tournaments and makes eligibility rules with respect to participation in such Michigan High School
Athletic Association sponsored tournaments in the various sports. Each Board of Education/Governing Body that wishes to host or participate in such meets
and tournaments must join the MHSAA and agree to abide by and enforce the MHSAA rules, regulations and qualifications concerning eligibility, game
rules and tournament policies, procedures and schedules.

It is a condition for participation in any MHSAA postseason tournaments that high schools adhere to at least the minimum standards of
Regulation I and the maximum limitations of Regulation II in ALL MHSAA Tournament sports.

To obtain membership, it is necessary for the Board of Education/Governing Body to adopt the following resolution for its junior high/middle
and senior high schools. This resolution must be formally ratified by your Board of Education/Governing Body and properly signed. Please return one
signed copy for our files and retain one copy for your files. Resolutions that are modified in any way or are supplemented with letters placing additional
conditions on MHSAA membership or tournament participation shall be rejected.

MEMBERSHIP RESOLUTION

For the year August 1, 2009 — through July 31, 2010

of Education/Governing Body.

(Junior high/middle and senior higlt of ) 1 ;{L?as MHSAA members and receive
MHSAA mailings during 2009—5 i ' :

County of
(A) enrolled: yrofit association, and
B) are fu gg)red by said association.

: %ﬁ to the S&u rlntendent or lgls/her desi
By accepts the Loistitution and B?»Laws of salé
own the rules, regulatiof d interpretations (as minimum standards) as published in he current 4
) ot hich the said school(s@ shall condu
_ latlons, i terpretatlo "sﬂaﬁﬁ“"é{uahﬁc

the responsibility for the
ociation and adopts as its
BOOK and qualifications
rogram of interscholastic
{;%S In addition, it is hereby
wiand enforce all tournament

agreed that schools whichl
policies, procedures and s

- .
This authorization shall be 010, during which the autho-

rization may not be revoked.

, A.D., 2009, and is

(Governing Body Name) ' Board Secretary Signature
or Designee
(Address) D Check if Designee
(City)
-OVER-




Schools Which Are To Be MHSAA Members During 2009-10

NOTE: Pursuant to the MESAA Constitution, "All high schools, junior high/middle schools, or other schools of Michigan doing a grade of work corre-
sponding to such schools, may become members of this organization provided (a) the school building has an enrollment and on-site attendance of at least
15 students, whether for grades 7 and 8, or 7 through 9, or 10 through 12, or 9 through 12; and (b) if a nonpublic school, the school qualifies for federal
income tax exemption as a not-for-profit organization." If enrollment falls below the minimum, the school must notify the MHSAA and its membership

will be suspended.

Senior High School(s)

1. 1.
2. 12.
3. 13.
4. 14.
5. | 15.
6. 16.
7. 17.
8 ‘ 18.
9. 19.
10. 20.

Junior High /Middle School(s)

(provide current enrollment in grades 7 & 8)

1. ( ) 1L ( )
2. | ( ) 12 ( )
3. ( ) 13. ( )
a. ( ) 14 ( )
5. ( ) 15 : ( )
6. ( ) 6. ( )
7. ( ) 17, ‘ ( )
8. ( ) 18 ( )
9. ( ) 19 ( )
10. (o | ( )

If necessary, list additional schools on a separate sheet.




John E. Roberts, Executive Director

1661 Ramblewood Drive + East Lansing, Ml 48823-7329 « 517-332-5046 + Fax 517-332-4071 +« Web mhsaa.com

TO: Superintendents of Schools

FROM: John E. Roberts, Executive Directo(/jgé
DATE: May, 2009

SUBJECT: 2009-10 Membership — Take Action Now!

Unlike classroom courses of our schools, the interscholastic athletic program requires
opponents; and to help promote a level playing field for competition, the interscholastic athletic
program requires some organization to provide a forum to assist in developing competitive stan-
dards and to help assure they are maintained. For many years, many schools have worked
through the Michigan High School Athletic Association to establish a common set of rules, for the
orderly administration of an interscholastic athletic program which promotes academic integrity and
competitive equity.

According to Michigan Attorney General Opinion #4795 of 1977, any local board of
education which desires to-do-se-may-voluntarily join the MHSAA by adopting the rules of the as-
sociation and agreeing to enforce those rules with respect to its schools. Institutional control re-
mains the key to this organization. '

: Enclosed are two copies of the MHSAA Membership Resolution for the year

August 1, 2009 through July 31, 2010. Also enclosed is a brochure describing essential eligibility
requirements which you may wish to review now. A copy of this brochure in PDF format may be
downloaded from the MHSAA web site at mhsaa.com. :

Each school district which wishes one or more schools to participate in MHSAA
tournaments and benefit from MHSAA services must schedule on its board of education agenda
the adoption of the Membership Resolution. The Resolution should be signed in sufficient time-
to prevent a lapse in membership (before August 1).. A lapse in membership, even though for only
a week can create unnecessary problems should there be claims under the catastrophic medical
insurance plan or eligibility rulings to be made during that period.

While it is not a prerequisite to conducting an interscholastic athletic program,
MHSAA membership is required for all school districts which wish their high schools to participate
in MHSAA post-season tournaments. If the Membership Resolution is not signed and returned by
the fourth Friday after Labor Day (October 1), your district’s schools may not enter MHSAA post-
season tournaments during 2009-10.

If the Membership Resolution is being returned from a multi-school district or diocese,
please list ALL junior and senior high schools for which membership is requested. We strongly
urge that all junior high/middle schools become MHSAA members, subject to MHSAA rules that
are especially designed for students of that age and educational programs of that level. In order to
assure compatible philosophies and equitable opportunities and competition, you are urged to in-
vite all the junior high/middie schools against which yours compete or which feed into your high
schools to also become MHSAA member schools if they are not already.

-Over-




The Membership Resolution obligates the listed schools of your district to follow the
standardized rules if your schools wish to qualify for and participate in MHSAA post-season tour-
naments, and it obligates your administration and board of education to enforce those rules.

Complete the Membership Resolution only if your district intends to fulfill these
obligations without exception.

Also enclosed is a copy of the minutes of the MHSAA Representative Council Meet-
ing held May 3-5, 2009. Regulation CHANGES as indicated in the minutes will be published in the
2009-10 Handbook, which we anticipate receiving from the printer before June 15. Copies will be
sent to each superintendent and each member school immediately after delivery to our office.
Please review the MHSAA Bulletin (sent to you previously) for the minutes of the Representative

-Council's Dec. 5 and March 27 meetings where other changes for 2009-10 were, developed.

Thank you for your cooperation with these first procedures for the 2009-10 year of
inter-scholastic athletics, which we will try our very hardest to make the very best experience
possible. :

JER/ck

Enclosures




X.B.1.

Brighton Area Schools

Learning For Life

TO: Trustees, Board of Education
P \/
FROM: Bonnie P. Riutta,{nterim Superintendent of Schools
RE: May Financial Statement
DATE: June 4, 2009

The May Financial Statements (General Fund Operating Income, General Fund
Expenditures, Athletic, Food Service, Community Education, Debt Retirement and
Capital Projects Fund) are enclosed for your review.

Central Office ® 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4000 ¢ FAX (810) 299-4092




Financial
Statements

May 2009




REVENUES

Local Revenues:
Property Taxes
Building Use
Interest on Investments
Tuition
Student Fees
Other Local
Total - Local

State Aid:
22a Prop A Obligation
51c¢ Spec Ed Headlee Obligation
22b Discretionary Payment
Declining Enroliment
Renaissance Zone
Adult Education
At Risk - 31A
Total - State

Federal Revenue:
Title Grants
Transitional Grants
IDEA
Drug Free
Carl Perkins
Total - Federal

Intermediate Sources:
Special & Vocational Education
Total - Intermediate

Operating Transfers in:
Food Service
Community Education
Building & Site

TOTAL REVENUES

NOTES:

All revenue received is generally based on a cash basis of accounting and will be modified to an accrual

basis at June 30.

BRIGHTON AREA SCHOOLS

GENERAL FUND

OPERATING INCOME

May 31, 2009

Balance to be
Budget Received Received % Received
$ 11,546,951 $ 10,606,897 $ 940,054 91.9%
10,000 12,932 (2,932) 129.3%
112,999 70,755 42,244 62.6%
55,519 60,520 (5,001) 109.0%
44,200 22,778 21,422 51.5%
97,900 71,678 26,222 73.2%
11,867,569 10,845,560 1,022,009 91.4%
25,422,120 18,368,635 7,053,485 72.3%
2,224,722 1,659,135 565,587 74.6%
12,328,500 8,973,591 3,354,909 72.8%
69,662 49,848 19,814 71.6%
7,304 3,962 3,342 54.2%
30,000 60,206 (30,206) 200.7%
227,373 268,093 (40,720) 117.9%
40,309,681 29,383,470 10,926,211 72.9%
405,369 348,576 56,793 86.0%
2,452 0 2,452 0.0%
0 50,000 (50,000) 0.0%
16,554 0 16,554 0.0%
23,409 19,354 4,055 82.7%
447,784 417,930 29,854 93.3%
1,386,063 1,730,345 (344,282) 124.8%
1,386,063 1,730,345 (344,282) 124.8%
159,375 159,375 0 100.0%
455,045 405,045 50,000 89.0%
497,500 515,340 (17,840) 103.6%
1,111,920 1,079,760 32,160 97.1%
$ 55,123,017 $ 43,457,065 $ 11,633,792 78.8%

Property taxes are invoiced July 1 and are due September 1st.

State aid will be received over eleven payments. The first payment will be received on October 20, 2008.
The final payment will be received August 20, 2009.




BRIGHTON AREA SCHOOLS

Instruction:
Elementary

GENERAL FUND
EXPENDITURES
May 31, 2009

% Expended

Middle School
High School
Pre-School
Special Education
Compensatory Education
Career & Technical Education
Adult Education

Total Instruction

Instructional Support Services:

Pupil Services
Instructional Staff
School Administration
High School Completion
Total Instr Support Services

Non-Instructional Support Services:

General Administration
Business

Operations & Maintenance
Transportation

Central Staff

Total Non-Instructional Support Services

Intergovernmental Transfers

Debt Service

Operating Transfer to Athletics/Student Activity

TOTAL EXPENDITURES

FUND EQUITY:

REVENUES IN EXCESS OF EXPENDITURES
FUND EQUITY, 6/30/08

PROJECTED FUND EQUITY, 6/30/09

Expended and and

Budget Encumbered Unencumbered Encumbered
$ 13,032,358 $ 9,900,884 $ 3,131,474 76.0%
7,329,078 5,560,768 1,768,310 75.9%
9,053,870 6,828,364 2,225,506 75.4%
37,384 22,383 15,001 59.9%
6,938,813 5,514,493 1,424,320 79.5%
341,384 301,056 40,328 88.2%
1,206,761 881,179 325,582 73.0%
225,141 241,999 (16,858) 107.5%
38,164,789 29,251,126 8,913,663 76.6%
2,218,086 1,753,984 464,102 79.1%
1,617,354 1,076,023 541,331 66.5%
3,447,442 2,686,319 761,123 77.9%
256,887 207,478 49,409 80.8%
7,539,769 5,723,804 1,815,965 75.9%
394,758 428,656 (33,898) 108.6%
863,594 617,602 245,992 71.5%
7,016,010 5,500,241 1,515,769 78.4%
2,326,223 1,874,348 451,875 80.6%
797,739 670,010 127,729 84.0%
11,398,324 9,090,857 2,307,467 79.8%
72,697 63,913 8,784 87.9%
748,530 749,029 (499) 100.1%
575,000 599,797 (24,797) 104.3%

$ 58,499,109 $ 45478,526 $ 13,020,583 77.7%

$ (3,376,092)
180,152

$ (3,195,940)




REVENUES
Gate Receipts & Athletic passes
Transportation Fee
Participation Fee
General Fund Transfer

TOTAL

EXPENDITURES
Salaries - Athletic Director
Salaries - Coaches
Salaries - Officials
Salaries - Clerical
Salaries - Miscelaneous
Salaries - Auxilliary Labor
Benefits
Contracted Coaches
Contracted Athletic Trainer
Contracted Officials
Security
Mileage
Postage
Equip Repair/Maint & Rentals
Transportation
Athletic Supply
Equipment
Dues & Entry Fees
Miscellaneous Expense

TOTAL

FUND EQUITY:

REVENUES IN EXCESS OF EXPENDITURE: $§

FUND EQUITY, 6/30/08

PROJECTED FUND EQUITY, 6/30/09

BRIGHTON AREA SCHOOLS

ATHLETICS
May 31, 2009
Balance to be

Budget Received Received % Received
$ 135,461 $ 138,152 $ (2,691) 101.99%
86,113 42,691 43,422 49.58%
240,000 204,929 35,071 85.39%
575,000 416,230 158,770 72.39%
$ 1,036,574 $ 802,002 $ 234,572 77.37%

% Expended

Expended and and

Budget Encumbered Unencumbered Encumbered
$ 93,000 $ 88,041 $ 4,959 94.67%
389,385 164,564 224,821 42.26%
2,349 560 1,789 23.84%
42,500 34,577 7,923 81.36%
22,000 14,288 7,712 64.95%
32,300 27,725 4,575 85.84%
156,943 107,558 49,385 68.53%
0 233,131 (233,131) 100.00%
20,000 16,537 3,463 82.69%
37,916 27,951 9,965 73.72%
7,500 4,670 2,830 62.27%
4,500 1,603 2,897 35.62%
2,000 1,296 704 64.80%
30,000 25,877 4,123 86.26%
84,518 53,713 30,805 63.55%
53,600 35,503 18,097 66.24%
8,000 6,417 1,583 80.21%
21,900 18,601 3,299 84.94%
4,750 3,679 1,071 77.45%
$ 1,013,161 $ 866,291 $ 146,870 85.50%

23,413
0
§ 23413




REVENUES:

Food Sales

Other Food Service - Catering & Vending
State

Federal

Interest

Rebates

USDA Commodities

TOTAL

EXPENDITURES:

Salaries

Benefits

Contracted Services
Repairs & Maintenance
Food & Supply Purchases
Equipment

Transfer to General Fund
Miscellaneous

TOTAL

FUND EQUITY:
REVENUES IN EXCESS OF EXPENDITURES
FUND EQUITY, 6/30/08

PROJECTED FUND EQUITY, 6/30/09

BRIGHTON AREA SCHOOLS

FOOD SERVICE FUND
May 31, 2009
Balance to be
Budget Received Received % Received
$ 1,685,000 $ 1,322,667 $ 362,333 78.50%
97,000 81,819 15,181 84.35%
69,200 54,829 14,371 79.23%
234,000 235,228 (1,228) 100.52%
8,000 1,870 6,130 23.38%
18,375 22 18,353 0.12%
69,000 56,859 12,141 82.40%
$ 2,180,575 $ 1,753,294 $ 390,657 80.41%
Expended and % Expended
Budget Encumbered Unencumbered and Encumbered
$ 606,400 $ 538,901 $ 67,499 88.87%
295,661 276,997 18,664 93.69%
5,050 4,237 813 83.90%
11,200 23,409 (12,209) 209.01%
1,090,189 863,034 227,155 79.16%
10,000 18,898 (8,898) 188.98%
159,375 159,375 0 100.00%
2,700 3,339 (639) 123.67%
$ 2,180,575 $ 1,888,190 $ 292,385 86.59%
$ 0
156,814

$ 156,814




REVENUES:
Fees
Rentals
Senior Center
Interest Income
Miscellaneous

TOTAL

EXPENDITURES:
Salaries
Benefits
Contracted Services

Repairs & Maintenance

Supplies
Equipment
Miscellaneous
Transfers & Indirect

TOTAL

FUND EQUITY:

BRIGHTON AREA SCHOOLS
COMMUNITY EDUCATION FUND

May 31, 2009
Balance to be
Budget Received Received % Received
$2,339,314 $ 1,864,710 $ 474,604 79.71%
177,000 148,874 28,126 84.11%
153,800 142,035 11,765 92.35%
40,000 11,607 28,393 29.02%
8,000 27,931 (19,931) 349.14%
$2,718,114 $ 2,195,157 $ 542,888 80.76%
% Expended
Expended and and

Budget Encumbered Unencumbered Encumbered
$1,418,396 $ 1,279,859 $ 138,537 90.23%
500,633 435,927 64,706 87.08%
234,180 267,443 (33,263) 114.20%
26,400 8,096 18,304 30.67%
115,000 75,838 39,162 65.95%
10,000 0 10,000 0.00%
62,456 65,074 (2,618) 104.19%
355,045 406,564 (51,519) 114.51%
$2,722,110 $ 2,538,801 $ 183,309 93.27%

REVENUES IN EXCESS OF EXPENDITURES §  (3,996)

FUND EQUITY, 6/30/08

PROJECTED FUND EQUITY, 6/30/09

488,254

$ 484,258



REVENUE AND OTHER SOURCES:
Local property taxes
Interest on Investments

TOTAL

EXPENDITURES:
Redemption on Bond Principal
Interest on Bonded Debt
Tax Chargebacks
Paying Agent Fees

TOTAL

FUND EQUITY:

REVENUES IN EXCESS OF EXPENDITURES
FUND EQUITY, 6/30/08

PROJECTED FUND EQUITY, 6/30/09

BRIGHTON AREA SCHOOLS

DEBT RETIREMENT FUND
May 31, 2009
Balance to be
Budget Received Received % Received
$ 12,030,000 $ 11,207,677 $ 822,323 93.16%
200,000 60,383 139,617 30.19%
$ 12,230,000 $ 11,268,060 $ 961,940 92.13%
% Expended
and
Budget Expended Balance Available Encumbered
$ 5,558,950 $ 5,558,950 $ 0 100.00%
6,174,832 6,174,599 233 100.00%
18,975 17,087 1,888 90.05%
1,025 113 912 11.02%
$ 11,753,782 $ 11,750,749 $ 3,033 99.97%
$ 476,218
4,353,135

$ 4,829,353




BRIGHTON AREA SCHOOLS
CAPITAL PROJECTS FUND
BUILDING & SITE

May 31, 2009
Balance to be
Budget Received Received
REVENUE AND OTHER SOURCES:
Delinquent taxes $ 0 $ 1,531 $ (1,531)
Interest on Investments 0 54,668 (54,668)
$ 0 $ 56,199 $ (56,199)
Balance to be
Budget Expended Expended
EXPENDITURES:
Building Improvements $ 0 $ 1,336,024 $ (1,336,024)
$ 0 $ 1,336,024 $ (1,336,024)
FUND EQUITY:
REVENUES IN EXCESS OF EXPENDITURES  § 0
FUND EQUITY, 6/30/08 4,391,127
PROJECTED FUND EQUITY, 6/30/09 $ 4,391,127




IX.B.2.

Brighton Area Schools

Learning For Life

TO: Trustees, Board of E%ucation

FROM: Bonnie P. Riutta,/f;lz rim Superintendent of Schools
RE: 2008/09 Budget Amendment, First Reading

DATE: June 4, 2009

As noted in Dr. Bolen’s memorandum, the resolution for the final amendment of the
2008/2009 general fund budget is presented for a first reading. Amendments to the
special revenue, Debt Service and Capital Projects Funds will not be necessary.

Adoption of the Resolution to Amend the 2008/2009 General Fund Budget will be
placed on the June 22, 2009 agenda for Board consideration.

Central Office » 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4000 ¢ FAX (810) 299-4092




Briton rea Schools

Learning For Life

TO: Board of Education
FROM: Maria A. Bolen X‘\ng
Assistant Superintendent For Finance
RE: 2008-09 Budget Resolution
DATE: June 4, 2009

Please find attached the resolution for the final amendment of the 2008-2009 general
fund. The beginning fund balance was $180,152 and the anticipated revenue to be
received in the general fund is $55,209,086. The anticipated expenditures are
$58,348,535. The projected fund equity deficit is $2,959,297 for the end of the 2008-09
school year.

After a brief review of the Special Revenue, Debt Service and Capital Projects Funds, it
was determined that a final budget adjustment is not necessary in those funds. Should
you require any additional information please feel free to contact me.

Business Office ¢ 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4030 « FAX (810) 299-4039




Amendment to General Appropriation Resolution
RESOLVED, that this resolution shall be the general appropriations act of the Brighton Area Schools for the fiscal
year beginning July 1, 2008 and ending June 30, 2009: A resolution to make appropriations; to provide for the
expenditure of the appropriations; and to provide for the disposition of all income received by the Brighton Area

Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to be available
for appropriations in the General Fund of the Brighton Area Schools for the fiscal year beginning July 1, 2008 and
ending June 30, 2009 which includes 18 mills of ad valorem taxes to be levied on “Non-PRE Property” (property
that is not primary residence, qualified agricultural, industrial personal, or commercial personal) and 6 mills of ad
valorem taxes to be levied on “commercial personal property” is as follows:

Original

Revenue: Budget
Local $11,556,694
State 40,240,019
Federal 448,512
Interdistrict Sources 1,386,063
Operating Transfers 1,011,920
Total Revenue $54,643,208

Fund Balance:
Fund Balance, July 1, 2008 118,068

Less Appropriated Fund Balance 0
Fund Balance Available to Appropraite

Total Available to Appropriate

$54,761,276

180,152
-237,971
118,068

Revised
Budget
$11,867,570
40,309,681
447,784
1,386,063

1,111,920

$55,123,018

-57,819

$55,065,199

180,152

Final
Budget
$11,692,979
38,565,651
2,410,571
1,410,115
1,129,770

$55,209,086

180,152

$55,389,238

BE IT FURTHER RESOLVED, that $58,348,109 is hereby appropriated in the amounts and for the purposes set
forth below. Such appropriation shall result in a deficit fund balance of $2,959,297, which will require the
submission of a plan to the Michigan Department of Education to eliminate the deficit not later than the end of the

second school fiscal year after the deficit was incurred:

Expenditures: Original
Instruction:
Basic Programs 29,381,735
Added Needs 8,071,738
Adult Education 190,043
Support Services:
Pupil Support 2,337,924
Instructional Staff Support 1,598,363
General Administration 473,895
School Administration 3,320,330
Business Services 907,027
Operations & Maintenance 6,862,713
Transportation 2,479,570
Other Central Support 790,062
Community Services 0
Intergovernmental Transfers 72,697
Debt Service 748,530
Outgoing Transfers 593,412
Capital Outlay 147,408
"Markers"” -3,334,646
Total Appropriated 54,640,801

Revised

29,593,930
8,483,427
225141

2,218,086
1,617,354
394,758
3,447,442
863,594
7,016,010
2,326,223
797,739

0

72,697
748,530
575,000
119,178

0

58,499,109

Final

29,695,571
8,643,427
263,201

2,256,256
1,363,826
485,483
3,439,404
684,881
7,146,326
2,117,695
797,319

0

72,697

749,031
575,000

58,418

0

58,348,535



IX.B.3.

Brighton Area Schools

Learning For Life

TO: Trustees, Board of Education

FROM: Bonnie P. Riutt\ Interim Superintendent of Schools
RE: Property Tax Levy, Informational

DATE: June 4, 2009

Information concerning the district’s property tax levy will be shared with the Board at
Monday night's meeting. Dr. Bolen will be prepared to discus the 2009/2010 tax levy.

This item (form L4029) will be placed on the June 22 agenda for Board consideration.

Central Office ¢ 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4000  FAX (810) 299-4092
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Brighton Area Schools

Learning For Life

TO: Trustees, Board of Education

FROM: Bonnie P. Riutta@erim Superintendent of Schools
RE: Cash Flow Borrowing, Informational

DATE: June 4, 2009

Information regarding the time line for the State Aid Note borrowing through the

Michigan Municipal Bond Authority is attached for your information. The application to
participate in the MMBA is due June 26, 2009 and this item will be placed on the June
22 agenda once the cash flow requirements are determined for the 2009/2010 school

year.

Central Office * 125 South Church Street * Brighton, Michigan 48116-2403
Phone (810) 299-4000 ¢ FAX (810) 299-4092




Briton Area Schools

Learning For Life

TO: Brighton Area Schools
Board of Education ?()7/
FROM: Maria A. Bolen

Assistant Superintendent of Finance
RE: August State Aid Note Borrowing

DATE: June 4, 2009

Please find attached some information regarding the timeline for the State Aid Note
borrowing through the Michigan Muncipal Bond Authority (MMBA). We currently have
a balance of $7.3 million dollars with the MMBA that is coming due in August that will
need to be repaid. Since don’t have $7.3 million dollars, we will have to “re-borrow” to
pay the old loan along with any additional cash flow requirements for the 2009-2010
school year.

The application is due on June 26, 2009. Cash flow projections are required to be
submitted with the application, which is typically completed by now. Since the 2009-
2010 budget still remains uncertain, a cash flow projection cannot be done until the
budget is determined. Nevertheless, I will have the completed application for your
approval at the next board meeting.

Business Office ® 125 South Church Street * Brighton, Michigan 48116-2403
Phone (810) 299-4030 ¢ FAX (810) 299-4039
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Loan Schedule - August 2009

> Loan Programs & ‘ MICHIGAN MUNICIPAL BOND AUTHORITY
Authorities State Aid Note Loan Program Series 2009C
Michigan Higher Education Tentative Financing Schedule

Facilities Authority
Michigan Municipal Bond

Authority Application Due
Kichigan Public June 26, 2009
Educational Facilities
Authority Prici
- . ricing
Michigan State Hospital
Finance Authority August 4, 2009
Michigan Tot?acco
Settlement Finance interest Rate Information
Authority Emailed to school districts August 4, 2009

School Bond Qualification
and Loan Program
Annual Reports, Audits
and Election Resuits

> Municipalities Acceptance of Interest Rate
> Healthcare Providers School districts confirm acceptance of interest rate via email
no later than 10:00 a.m. August 5, 2009 at treasmmba@michigan.gov

> Public Schools
> Colleges / Universities
> State Cash Management

> State Debt Management Purchase Contracts Delivered by UPS to School Districts
> Bond Resources & Thursday, August 6, 2009
Information
> Investments PLEASE MAKE SURE SOMEONE AUTHORIZED TO ACCEPT THE INTEREST RATE AND
Taxes SIGN THE PURCHASE CONTRACT WILL BE AVAILABLE AUGUST 4 THROUGH AUGUST 6,
. ] 2009

lﬁnczaéméﬁ Pm;}émf

Fax Signed Purchase Contracts Back to Authority (517) 241-9509
Local Government

rvices
Services R No later than 4:00 p.m. on Thursday, August 6, 2009

Send one originally signed purchase contract back to the Authority via overnight mail for delivery
by Monday, August 10, 2009 to: 430 W. Allegan Street, 18t Floor, Lansing, M| 48922, 517-335-
0994 attn: Daniel Mullin

Ingide Treasury

Borrowers' Pre-Closing With Authority
August 17, 2009
Local transcripts must be received from each school district's note counsel by this date

Closing
Note Proceeds Wired to School Districts by Close of Business
August 20, 2009
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IX.B.5.

Brighton reh Schools

Learning For Life

TO: Trustees, Board ofducation |
FROM: Bonnie P. Riuﬂ%m Superintendent of Schools
RE: Possible Budget Reduction ltems, Update

DATE: June 4, 2009

Maria, Peggy and | started the investigation of the identified items from the June 1, 2009
Board meeting. We will have information to share with you on June 8 but additional
information will not be available until the proposed special June 15 meeting.

Central Office ¢ 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4000  FAX (810} 299-4092




Brighton Area Schools

Learning For Life

IX.B.6.

TO: Trustees, Board of Education

FROM: Bonnie P. Riuttag@%m Superintendent of Schools
RE: AARA (Stimulus), Update

DATE: June 4, 2009

Dr. Bolen will brief the Board on the recent AARA (Stimulus) developments which
includes the process and procedures for the collection of state aid payments.

Central Office ¢ 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4000 « FAX (810} 299-4092
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IX.D.1.

Brighton Ar

TO: Trustees, Board of Education

FROM: Bonnie P. Riutt%’iﬁn\Superintendent of Schools
RE: Naming of Maltby School

DATE: June 4, 2009

As | stated earlier in one of my weekly updates to you, | am suggesting that the Board
take action to designate the 5/6 building as Maltby Intermediate School. While this is
not a name change but rather a designation of Intermediate School instead of Middle
School, | would like the Board to take action so that an order can be placed for lettering
of the building to be completed by the opening of the 2009/2010 school year.

Motion

Moved by:
Supported by:

To designate the 5/6 building as Maltby Intermediate School.
Voice vote:

Ayes
Nays

Central Office ¢ 125 South Church Street * Brighton, Michigan 48116-2403
Phone (810) 299-4000 * FAX (810) 299-4092
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IX.D.2.

Brighton Area Schools

Learning For Life

TO: Trustees, Board oLEducation

FROM: Bonnie P. Riut ;Vl":\/lte“rim Superintendent of Schools
RE: Breakfast Program, 2009/2010

DATE: June 4, 2009

It is recommended that the Board approve the offering of a breakfast program at
Brighton High School, Scranton Middle School and the Maltby School for the 2009/2010
school year as presented.

Motion
Moved by:
Supported by:

To approve the recommendation to offer a breakfast program at the High School,
Scranton Middle School and Matlby as presented.

Voice Vote:
Ayes
Nays

Central Office » 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4000 ¢ FAX (810) 299-4092
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Brighton Area Schools

Learning For Life

TO: Trustees, Board of Education

FROM: Bonnie P. Riutta’\*]éﬁrﬁSuperintendent of Schools
RE: Call for a Special I\?Ieeting, June 15, 2009

DATE: June 4, 2009

In order to complete the work necessary for the adoption of the 2009/2010 budgets, |
am requesting that the Board hold a work session on June 15, 2009 beginning at 5 p.m.
in the Board Room at BECC.

Motion
Moved by:
Supported by:

To call for a special work session on Monday, June 15, 2009 at 5:00 p.m. in the Board
Room at BECC.

Voice vote:
Ayes
Nays

Central Office * 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4000 ¢ FAX (810} 299-4092
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Brighton Area Schools

Learning For Life

TO: Trustees, Board of Education

FROM: Bonnie P. Riutt@%rim Superintendent of Schools

RE: Closed Session, Approval of June 1, 2009 Closed Minutes
DATE: June 4, 2009

Motion

Moved by

Supported by:
To enter closed session for the purpose of approving the June 1, 2009 closed minutes.

Roll call vote:
Anderson
Carney
Krause
Leach
Minert
Powers
Rassel

AR

Central Office ¢ 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4000 « FAX (810) 299-4092




Board Curriculum Sub-Committee
Tuesday, June 2, 2009; 7:15 p.m.
Special Education Office, BECC

MINUTES

Call to Order
Greg Rassel called the Board Curriculum Sub-Committee Meeting to order
at 7:15 p.m.

Roll Call

Members in Attendance: Jay Krause, Beth Minert, Greg Rassel and Baiba
Jensen

Guests: Laura Surrey

Approval of Minutes
Minutes were approved as presented

Call to Public
No comments

New Business

A. District School Improvement Assessment Results and
Recommendations: Mrs. Jensen shared that there will be an outside
district school improvement team visit sometime in late January or early
February. The draft of the SAR (School Improvement Assessment) will
need to be sent to Advanc-Ed six months in advance was worked on in
stakeholder sub-groups this spring and the rubric results were shared.
There was discussion about how these would be reviewed by a visiting
team. Mrs. Jensen stated that this document was a guide for the outside
team but that they will do interviews with groups and could score areas
higher or lower. The overall goal is to be “operational” but if there are
emerging areas the district has two years to focus on those things. (The
draft of the SAR is attached.) There are still some sections that will be
completed this summer including concluding questions and a district
profile.

B. Summer Initiatives: There was a discussion about summer initiatives.
Two teacher workshops will occur in science this June. One is an AIMS
workshop for first grade teachers and a second will be a workshop on
Magnetism and Electricity for grade 4. Kathy Palmer and Cathy Grieve will
be leading the 4" grade workshop. We will also be training 20 special
education teachers in a multi sensory phonemic awareness and
comprehension program called FAST. This will support a consistent




response to reading and writing interventions. There will also be summer
work done on assessments and the newly configured buildings will have a
day this summer to work together.

Finally, 100 Title I students will be going to summer school at Miller in
July. The focus of the program will be a continuation of readers and
writers workshop. We will be utilizing 5 teachers and 5 assistants for
each classroom, one for incoming first graders, two for incoming second
graders and two for incoming third graders.

C. Curriculum Review Cycle: The proposed curriculum review cycle was
shared. This was also presented at the Finance Committee. ELA will be
the focus area next year. The past two years work has been done on
changes to the State curriculum at all levels and next year we will go back
to the review cycle. The need for a continued line item for new adoptions
was discussed.

D. Gifted/Talented Update: There were 15 students that qualified for the
magnet program. A parent meeting occurred at Spencer. The plan is for
the 2/3 class to loop to a % class configuration with some new students
added. Kim Fair will teach that class. Anna Hurtado and Kristina Wood
will do a “cluster” configuration for second grade. Due to the fact that
fifth is not at elementary we were not able to do two multi age
classrooms as in the past. The 5/6 building will be putting magnet
students into “clusters” at Maltby.

There was a long discussion about giving the InView ability assessment
again next year in January to first graders as it gave us a better set of
data for qualifying students rather than just teacher recommendations.
Ms. Surrey will look at taking the cost from at risk funds as it could also
give us information for qualifying students who are academically at risk.

E. Curriculum Coordinator Realignment: The Board Curriculum sub-
committee gave some input into curriculum coordinator positions. The
funding priority of this group is having K-12 alignment in core areas for
the budget line item. Ideas are still being discussed at the BEA Executive
Board level as to best delivery model.

Meeting was adjourned at 8:45 p.m.




