Board of Education Agenda
August 10, 2009
7 PM
schools BECC Building, Board Room
Learning Far Lite 125 S. Church Street
Brighton Ml 48116
L. Call to Order
I Pledge of Allegiance
L Recognition/Reports
iv. Public Participation
V. Board Reports and Correspondence
VI. For Action:
. Consent Agenda . .. ...t e ltem 6 A.
July 13, 2009 Minutes ~
July 20, 2009 Special Meeting Minutes, Retreat
Bills of July 16 and July 23, 2009
. Staff Retention Plan, Clarification . ............ ... ... .. .. ... ... ... ltem 6 B.
. Award of Bid, Maltby Playground . ........ ... ... . ... . ... . .. .. ftem 6 C.
. Sign Approval, SPeNnCEr . ... ...t e ltem 6 D.
. Approval of Contract, Grounds . . . ....... ... ... . tem6 E.
. Acceptanceof Donation .......... .. ... .. .. i i item6 F.
. Leaves Of ADSENCE .. ... .. ottt Item 6 G.
. Staff Reductions . ... ... ... Item 6 H.
Vil. For Future Action:
A Board Guarantee ................iiiiiit e item 7 A.
B Organizational Chart .......... ... . . . i ltem 7 B.
C. Neola Purchase, Administrative Guidelines .. .......... .. ... .. ..... ... ltem 7 C.
D. Policies 0100, 0142.4, 0144.3, 0152, 0168.3, 1130, 1220 . ... ............ item 7 D.
E MASB Board of Directors, Election ........... ... ... .. .. . .. .. ... ltem 7 E.
F Police Liaison, Reinstatement . .......... .. ... ... ... . i, ltem 7 F.
VIN. For Information:
A. Finance
B. Human Resources
C Instruction/Curriculum
1. MME Results
2. AYP Status
3. Reimagine Grant
4. Stimulus Money Expenditures, LESA
D. Board Retreat ’
IX. Closed Session, Negotiations - BEA and BESPA
X. Next Meeting, August 24, 2009
XL Adjournment

This is a meeting of the Board of Education in public for the purpose of conducting the School District's business and
is not to be considered a public community meeting. There is time for public participation during the meeting as
indicated in agenda item "Public Participation.”




Board of Education
Brighton Area Schools
Regular Meeting
Monday, July 13, 2009
7 PM -BECC

V.

VII.

Minutes

Call to Order
The meeting was called to order by President Anderson at 7:02 p.m.

Pledge of Allegiance

Roll Call
Members present: William Anderson, Joe Carney, Jay Krause, Cheryl Leach,
Beth Minert, Joyce Powers and Greg Rassel.

Also present: Superintendent Greg Gray, Assistant Superintendent Maria Bolen,
Assistant Superintendent Howard Schwager, Executive Director of Instruction
Laura Surrey, Attorney William McCririe, staff, press and visitors.

Approval of Agenda
Moved by Rassel, supported by Minert to approve the agenda as presented.
Voice vote: 7 ayes. Motion carried.

Public Participation

Kelly Moustakeas addressed the Board concerning expenditures associated with
the Community Education program and transportation costs associated with the
building reconfigurations.

Ron Garrison addressed the Board concerning the deficit and reducing operating
costs.

Cindy Shinnabarger, Joann Dare, Karen Shannon, and Candyce Marsten,
addressed the Board concerning privatization.

Chris Stone, President of BESPA, addressed the Board concerning privatization.
Becky Alexander addressed the Board concerning privatization.

Barry Goode, BEA Unit Director, addressed the Board concerning privatization.
Consent Agenda

Moved by Rassel, supported by Powers to approve the consent agenda as

corrected (minutes of June 22, 2009 misspelling corrected). Voice vote: 7 ayes.
Motion carried.




July 13, 2009 Minutes
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VIIL.
A.
B.

New Business
Curriculum
Finance

1.

Privatization, Discussion - Dr. Gray began the discussions by
clarifying that the district would not privatize paraprofessional
positions. These positions are not included on any RFP’s.

Board discussion took place regarding privatization and RFP’s and
the difference between privatization and third party contracting.

Mrs. Leach reviewed the budget meeting time lines including the
June 1, 2009 special meeting. The Board directed Interim
Superintendent Riutta to send a letter to BEA and BESPA
leadership asking to re-open the contract regarding concessions
which was done on June 2, 2009. After the request for
concessions, the Board received a document from the unions (BEA
and BESPA). A final letter was issued by Interim Superintendent
Riutta requesting a wage freeze from BEA and BESPA. The Board
is required to submit a budget by June 30 and the district to date
has not received concessions or a wage freeze from employees
and that is what led the district to seeking RFP’s to address the
budget deficit.

It was requested that Dr. Gray schedule a meeting with Chris
Stone, President of BESPA.

RFP Grounds - Dr. Bolen reviewed the four bids received for lawn
and landscaping services which would include mowing, irrigation
and fertilization of all grounds/fields in the district. It was
recommended that the Board accept the bid of Environmental
Creations in the amount of $148,750.

Moved by Rassel, supported by Minert to award the bid to
Environmental Creations in the amount of $148,750 to perform
lawn/landscaping services for the district effective July 1, 2009
through June 30, 2010.

There are five positions in the grounds department however, there
is currently one vacant position. Dr. Bolen reported that additional
jobs performed by employees in the grounds department such as
deliveries of equipment/supplies, playground inspections, snow
removal for parking lots/driveways will be included in the custodial
RFP. These duties equate to approximately 1200 to 1400 hours
annually.
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Voice vote on motion: 5 ayes, 2 nays - Carney and Powers. Motion
carried. '

3. RFP Transportation, Update - A pre-bid meeting was held and five
companies were present. Bids will be received and opened on -
August 3, 2009. The RFP is available on the district's web site.

4. RFP Custodial, Update - The bid opening for custodial services is
scheduled for July 29, 2009. The RFP has been posted on the
district’'s web site.

5. Award of Bids
a. Lindbom Drainage, Engineering Services - It was

recommended that Livingston Engineering be awarded the
bid to engineer a solution to the determine the drainage
problem at Lindbom and to engineer a solution to the
problem.

Moved by Leach, supported by Krause to award the bid to
Livingston Engineering in the amount of $8,450 as
presented. Voice vote: 7 ayes. Motion carried.

b. Hilton Power Door - It was recommended that automatic
door openers be installed at Hilion Elementary and that the
bid be awarded to Tanner Supply in the amount of
$11,150.00 which will be financed by the Sinking Fund.

Moved by Rassel, supported by Carney to award the bid to
Tanner Supply in the amount of $11,150 as presented.

The Board discussed the scope of the project including the -
fact that Hawkins is on the sinking fund project list for
automatic door openers.

Trustees Rassel and Carney withdrew support for the motion
on the table.

Moved by Rassel, supported by Minert to award the bid to
Tanner Supply for the instaliation of automatic door openers
at Hilton and further, that Hawkins Elementary School be
added to the project with the unit price not to exceed the unit
price included in the bid. Voice vote: 7 ayes. Motion
carried.

6. Award of Bids, Maltby Building Changes - The district received bids
for alterations to rooms M1, P13 and the Home Economics room at
Maltby Intermediate School. The work includes removing office
areas, cupboards and cabinets as well as repairing/installing carpet
and electrical work in these areas.
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Sinking funds will be used to support the project.

Moved by Leach, supported by Krause to award the bids to
C.Constantine Construction for general construction work in the
amount of $10,840.00, carpeting to Conventional Carpet in the
amount of $10,134.90 and the electrical work to Lakes Electric in
the amount of $9,505.00. Voice vote: 7 ayes. Motion carried.

Bids for Maltby playground equipment will be discussed in the near
future.

Miller Playground - In an effort to eliminate the Miller playground
debt, the district secured a discounts from the two vendors,
Kompan and DP & Hoffman, reducing the total debt to $69,840.51.
After discussing the issue with Community Education, Director
Anne Rennie concurred it was in the district’s best interest to
eliminate the debt and the Community Education Department
offered to assume repayment of $10,000 for five years to the
district for a total amount of $50,000. This offer would reduce the
debt to $19,840.51.

Board discussion took place regarding a compromise to eliminate
the $69,840.51 debt rather than have the equipment removed from
the Miller site. It was suggested that the district divide the debt
between Community Education and the district whereby
Community Education assumes $50,000 and the district would
assume $19,840 of the debt. Sinking funds would be used to pay
the debt and Community Education would repay the district
$10,000 per year for a period of five years. The $50,000 would be
paid to the general fund to be earmarked for capital projects that
would qualify for sinking fund expenditures. Dr. Bolen will discuss
with the district’s auditing firm the repayment of the $50,000 and
the correct manner in which to account for the repayment.

Trustee Carney shared that members of the Parent Advisory
Committee were not in support of using district funds to eliminate
the Miller playground debt.

Moved by Minert, supported by Leach to approve the payment of
the Miller playground whereby Community Education assumes
$50,000 and the district assumes $19,840 of the debt pending
reimbursement to the general fund and further, that the Community
Education repayment of $10,000 annually for a period of five years
is used for capital projects.
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C.

D.

Voice vote: 5 ayes, 2 nays - Carney and Rassel. Motion carried.

Human Resources

1.

Other
1.

Staffing, Update - Assistant Superintendent Schwager updated the
board on the staffing FTE including the layoff FTE.

Call for Special Meeting, Board Work Session - It was suggested
that the Board hold a work session on July 20, 2009 to discuss goal
setting, procedural issues, and governance issues.

Moved by Krause, supported by Leach to call for a special meeting
for Monday, July 20, 2009 at 6 pm in the Board Room at BECC for
the purpose of conducting a board work session. Voice vote: 7
ayes. Motion carried.

Policy 7300, Discussion - Dr. Gray reviewed Policy 7300 -
Disposition of Real Property related to an offer received from an
employee to purchase equipment no longer needed by the district.
The employee will be contacted and disposal will be made in
compliance with Policy 7300.

Handbooks, 5/6 and 7/8 - The handbooks were presented for a
second and final reading. Moved by Leach, supported by Carney
to approve the 5/6 and 7/8 handbooks as presented. Voice vote: 7
ayes. Motion carried.

High School Signage - Dr. Gray reported that this item was put in
place for Board consideration.

Ken Hamman, BHS Principal, reported that the High School PTO
has supported many building projects throughout the years. The
PTO would like to convert the old sign and add funds from the PTO
along with donations from previous classes to purchase a LED
electronic sign in the amount of $16,000. The sign would be for
three to four lines and controlled from the principal’s computer.
Requests for announcements to appear on the sign must be
approved by the high school principal.

Moved by Rassel, supported by Carney to amend the agenda to
include the High School sign request. Voice vote: 7 ayes. Motion
carried.

Moved by Rassel, supported by Krause to accept the gift of an sign
from the High School PTO with appreciation and further, to approve
the installation of the sign as presented. Voice vote: 7 ayes.
Motion carried.
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IX. Communications/Reports
A. From the Superintendent
B. From the Board

1. Finance Committee minutes were included in the July 13, 2009
board packet.
2. On behalf of the Board of Education, President Anderson extended
condolences to Mrs. Powers on the passing of her mother.
C. Announcements

X. Closed Session, Approval of June 22, 2009 Closed Minutes
Moved by Leach, supported by Rassel to enter into closed session for the
purpose of approving the June 22, 2009 closed minutes. Roll call vote: 7 ayes.
Motion carried.

Board entered closed session at 9:48 p.m.
Meeting recessed at 9:48 p.m.
Reconvened at 9:58 p.m.
Board entered open session at 10:00 p.m.
Meeting adjourned at 10:00 p.m.

Date Approved:

Approved by:

William Anderson, President Elizabeth A. Minert, Secretary

(Sheri Lohmiller, Recorder)




Board of Education
Brighton Area Schools
Work Session
Monday, July 20, 2009
6 M-BECC

Minutes

Call to Order

The meeting was called to order by Vice President Rassel at 6:02 p.m.
Members present: William Anderson (arrived 6:04 p.m.), Joe Carney, Jay
Krause, Cheryl Leach, Beth Minert, Joyce Powers and Greg Rassel. Also
present: Superintendent Gray, Mr. Wilmot of Michigan Leadership Institute and
Attorney William McCririe.

Pledge of Allegiance

Public Participation
No public in attendance.

IV. Work Session
The work session included discussion on board norms, review of procedures,
board meetings and committee of the whole and other related items.
Meeting adjourned at 8:05 p.m.

Date Approved:

Approved by:

William Anderson, President Elizabeth A. Minert, Secretary

(Sheri Lohmiller, Recorder)
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VI. B,
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Learning For Life

ghion Area

Memo

TO: Trustees, Board of Education
FROM: Greg Gray, Superintendent J%@
DATE: August 6, 2009

RE: Staff Retention Plan for BESPA

The attached is for your consideration and is done pursuant to a review of the record of the
joint committee meeting minutes of 4/20/09; BOE meeting minutes from 4/27/09;
Superintendent Riutta’s memo of 4/22/09 and Assistant Sup’t Bolen’s memo of 4/22/09.

Itis my recommendation that the plan be approved as presented.

Motion

Moved by:
Supported by:

To approve the Staff Retention Plan for BESPA as presented.

Voice vote:
Ayes
Nays

125 S. Church Street * Brighton, Ml 48116 * 810-299-4090

HAHR\BOARD MEETINGS\2009-10Wiemo re BESPA Staff Retention Plan 8-09.doc




Staff Retention Plan for BESPA

Brighton Area Schools is offering a one-time opportunity to any employee (pro-rated for
less than 1.0 FTE) in the Brighton Educational Support Personnel Association that is
working and has reached the top of their salary schedule.

A lump sum payout of $15,000.00 to be received on the last pay scheduled in December
2009 will be deposited directly into an existing 403B account on behalf of the employee.

This agreement will require a minimum of 5 employees before the offer would be
extended, with a maximum of 19 employees allowed to participate.

Requests to accept this offer will only be accepted by a written and signed resignation
(fax, mail or hand delivery) that is received by Human Resources no later than September
1, 2009 at 4:00 p.m. Payout for unused leave days will be in accordance with Article 21
of the current collective bargaining agreement.

Lastly, this plan is being offered without prejudice or precedent and no party may
introduce or attempt to introduce it into evidence or into the record of any arbitration,
administrative or legal proceeding as evidence of a pattern or practice. It may however
be offered as evidence, but limited in purpose and/or scope, as to the existence of this
“one-time opportunity” as noted herein.

Dated: August 5, 2009

HAHR\BOARD MEETINGS\2009-10\PROPOSAL re BESPA ERP.doc




VI.C.

Area Schools

sssriLearning For Life

TO: Trustees, Board of Education
Gregory B. Gray, Ph.D.
] ﬁ)b Superintendent of Schools
FROM: Greg Gray, Superintendent of Schools
RE: Award of Bid, Maltby Playground
DATE: August 10, 2009

The bids for playground equipment to be installed at Maltby Intermediate School
are enclosed for your review. It is recommended that the bid be awarded to
Superior Play L.L.C. of Brighton in the amount of $54,937 which includes
installation. The project will be financed through the Building and Site Sinking
Fund.

Motion
Moved by:
Supported by:

To award the Maltby Playground bid to Superior Play L.L.C. in the amount of
$54,937 as presented.

Voice vote:
Ayes
Nays

125 South Church Street ¢ Brighton, Michigan 48116
Phone (810) 299-4041 ¢ FAX (810} 299-4045 ¢ Email: grayg@gwise.bas.k12.mi.us




Brighton Area Schools

Learning For Life

TO: Dr. Greg Gray

Superintendent Q
FROM: Dr. Maria A. Bolen jﬁ\

Assistant Superintendent of Finance
RE: Maltby Playground
DATE: August 4, 2009

Please find attached the two bids for playground equipment at Maltby Intermediate
School. Efforts to secure additional bids were unsuccessful. I met with Scott Brenner
and am forwarding his recommendation to purchase the equipment from Superior Play,
L.L.C. of Brighton, Michigan in the amount of $54,937.

Should you require any additional information, please feel free to contact me.

Business Office ® 125 South Church Street * Brighton, Michigan 48116-2403
Phone (810) 299-4030 « FAX (810) 299-4039




Maltby Middle School

Meno

To: Maria Bolen, Assistant Superintendent of Finance
From: Scott Brenner
Date: August4, 2009

Re: Maltby Playground Recommendation

Maltby Intermediate School has secured playground installation estimates from 2 contractors. The bids are
attached. Attempts to secure estimates from fwo additional companies were unsuccessful. it is my
recommendation that the Maltby playground equipment be purchased from and installed by Superior Play,
L.L.C. of Brighton, Michigan for the following reasons:

Superior Play represents the Landscape Structures line of playground equipment. Landscape Structures is a
member of the U.S. Communities Government Purchasing Alliance. This group is a nationwide purchasing
cooperative designed to be a procurement resource for local and state government agencies, school districts
(K-12), higher education and nonprofits. The associated discount is enumerated in the bid. In addition,
purchasing through the US Communities Group satisfies the competitive solicitation requirements for most

state and local government agencies.

Climbing structures and swings were the two highest rated activities by our incoming 6" grade students other
than various athletic activities for which we are already equipped. The Landscape Structures Evos is a
comprehensive play structure that will be easy to supervise due to its lack of enclosed spaces. It has no
prescribed entry or exits points which allows for students to utilize their imagination and create their own
experience on the structure. This is a consistent theme in the play equipment | have seen from each

representative | have met with.

Superior Play has identified and included an offer for a free 18’ Track Ride those schools who are members
of the National Association of Elementary School Principals (NAESP). Maltby Intermediate School will be
pursuing a membership to the Michigan Elementary and Middle School Principal’s Association (MEMSPA)
which includes an NAESP membership.

Though all of the playground equipment | have reviewed from each vendor is expensive, the Superior Play

estimate includes more equipment that has the potential to engage more students during recess.

Superior Play L.L.C. was recommended to me from two schools within the Kensington Lakes Athletic
Association when | solicited input from that group; they are a local company with an excellent reputation. In
addition, Superior Play has indicated they can usually have the product shipped from Landscape Structures
in two weeks, which is an advantage as the start of school draws nearer.

1




| am grateful to the district for setting aside funds to upgrade the Maltby playground as we transition from a
middle school to an intermediate school, and | am looking forward the enhanced play opportunities and
physical exercise the improvements will provide students during their school day.

® Page 2




Superior Play, L.L.C. P ro p osa I
889 S. Old US 23
Brighton, MI 48114 Date Proposal #
Office: 810-229-6245
Toll Free: 888-778-7529 6/24/2009 09-338-1
Fax: 810-229-6256
Bill To: Ship To
Brighton Area Schools Maltby Middle School
125 S. Church Street 4740 Bauer Rd.
Brighton, MI 48116 Brighton, MI 48116
Customer Contact Customer Phone Customer Fax Terms Rep Project
Net 30 Eric
ltem Description Qty Price Weight Total
Excavating Excavation of 5034 SF 1 3,728.00 3,728.00T
3 Custom Evos Structure #2193 1 32,920.00 2113 32,920.00T
120891A Arch tire Swing, DB 1 2,705.00 297 2,705.00T
121875A LSI Independent 18'Straight Track Ride (NAESP Free 1 0.00 306 0.00T
Play Offer)
1228378 2-Place Single Post Swing 1 1,159.00 182 1,159.00T
122838B Additional 2-Place Single Post Swing Bay 3 934.00 483 2,802.00T
Install Installation of Playground Equipment 1 8,020.00 8,020.00T
EWC Engineered Wood Fiber, installed by method of blower 1 6,720.00 6,720.00T
truck (240 Cu Yd)
99 Freight 1 1,758.00 1,758.00T
Discount US Communities Contract Pricing Discount -2,375.00 -2,375.00
Discount Special Local Client Discount -2,500.00 -2,500.00
$54,937.00
Proposal Good for: 90 Days Subtotal
Shipping Time: 4-6 Weeks
Ship Via: Common Carrier Sales Tax (00%) $0.00
Please call 24 hours prior to delivery:
Signature below accepting this proposal will constitute a purchase order. Total $54,937.00

Pricing does not include installation.

Accepted by customer
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 (7/13/2009) Maria Bolen - Maltby Playground Options Page 1|

From: "Dan Perreault" <dan@michiganplayworks.com>
To: "Scott Brenner" <brennes@gwise.bas.k12.mi.us>
Date: 5/26/2009 2:23 PM

Subject: Maitby Playground Options

Attachments: PCE-Maltby5-6School OPT 1 09-0526.pdf; PCE Maltby5-6School OPT 2 09-0526.pd
f, PCE Maltby5-6SchoolOPT3 09-0526.pdf

Hi Scott:

Attached are 3 options for you to consider for your playground project. |
tried to balance out the play opportunities and make each option appeal to
your kids. Let me know if you would like to see any modifications or would
like a formal quote for any of these options.

| look forward to hearing from you soon.

Take care

Dan Perreault

DP & Hoffman PlayWorks, Inc.

PO Box 1570 7?7 Brighton, Ml 48116

0.810.225.9700
f. 810.225.0977

c. 810.923.4204




PROJECT COST ESTIMATE

Maltby 5™/6™ Grade School
Brighton, Michigan

OPTION 1 - May 26, 2009

Qty | Item Weight Item Total

1 | Rock-it, GXY934-3717 238 $4,150.00

1 | Custom Galaxy, 6XY990348 2,304 33,475.00
Site work & installation 8,750.00
Excavate area 127 depth, redistribute spoils on site (dump and back
blade only), install play equipment
ADA Wood Chips 2,400.00
Supply and spread,
Freight 2,542 993.00
Total $49,768.00

Note: All items include in ground footings. Lead-time is 6 — 8 week.

DP & Hoffman PlayWorks, Inc.

PO Box 1570 e

0. 810-225-9700 f. 810-225-0977 c. 810-923-4204

Brighton, Mi 48116

e. dan@michiganplayworks.com




PROJECT COST ESTIMATE , )ﬁ
Malfby 5”‘/6'”" Grade School DP & HOFFMAN

Brighton, Michigan W N
orks.
OPTION 2 - May 26, 2009

Qty |Item , S Weight Item Total
1 | Rotating Dish, ERD820D A 834 $8,637.00

551 6,950.00

Continued oh next page

DP & Hoffman PlayWorks, Inc.
PO Box 1570 e  Brighton, MI 48116
0. 810-225-9700 f. 810-225-0977 c. 810-923-4204 e. dan@michiganplayworks.com
10f2




1 Dorado, 6)0/924-3717 1,602

18,500.00

1 | Quad Rope Climber, 511-140 225 1,364.00
Site work & installation 2,987 9,950.00
Excavate area 12" depth, redistribute spoils on site (dump and back
blade only), install play equipment
ADA Wood Chips 2,400.00
Supply and spread,

Freight 1,447.00
Total $49,248.00

Note: All items include in ground footings. Lead-time is 6 - 8 week.

DP & Hoffman PlayWorks, Inc.
PO Box 1570 e  Brighton, MI 48116

0. 810-225-9700 f. 810-225-0977 «c. 810-923-4204 e. dan@michiganplayworks.com

20f2




PROJECT COST ESTIMATE U
Maltby 5™/6™ Grade School Cp S

Brighton, Michigan W ‘N\\‘
orks.
OPTION 3 - May 26 2009

Qty | Ifem : 2 | Weight Item Total

1 | Pavo, GXY901- 3717 830 $13,150.00

2 | Spical & 2, 6XY80144&5-3717 246 3,900.00

DP & Hoffman PlayWorks, Inc.
PO Box 1570 e  Brighton, MI 48116
0. 810-225-9700 f. 810-225-0977 c. 810-923-4204 e. dan@michiganplayworks.com
1o0f2




1 | Dorado, 6XY924-3717 1,602 18,500.00
Site work & installation $9,625.00
Excavate area 12” depth, redistribute spoils on site (dump and back
blade only), install play equipment
ADA Wood Chips 2,400.00
Supply and spread,

Freight 1,040.00
Total $48,615.00

Note:

All items include in ground footings. Lead-time is 6 - 8 week.

DP & Hoffman PlayWorks, Inc.

PO Box 1570 e  Brighton, MI 48116

0. 810-225-9700 f. 810-225-0977 c. 810-923-4204 e. dan@michiganplayworks.com

20f2




VI.D.

a Schools

=Learning For Life

Brighton Are

TO: Trustees, Board of Education
Gregory B. Gray, Ph.D.
. )i‘m Superintendent of Schools
FROM: Greg Gray, Superintendent of Schools
RE: Sign Approval, Spencer Elementary
DATE: August 10, 2009

Enclosed is the proposal from the Spencer PTO to purchase a sign for the front
of Spencer Elementary School. The cost of the sign is $4,990 and the cost to
install underground utilities to the sign is $1,750 for a total cost of $6,740.00.

It is recommended that the Board approve the installation of the sign as
presented and further, accept the donation from the Spencer PTO with
appreciation and thanks.

Motion
Moved by:
Supported by:

To approve the Spencer Elementary sign as presented and further, accept with
appreciation and thanks the donation from the Spencer PTO in the amount of
$6,740.

Voice vote:
Ayes
Nays

125 South Church Street ¢ Brighton, Michigan 48116
Phone (810) 299-4041 ¢ FAX (810} 299-4045 ¢ Email: grayg@gwise.bas.k12.mi.us




Brion Area Schools

Learning For Life

TO: Dr. Greg Gray
Superintendent éIJ/
FROM: Dr. Maria A. Bolen Jﬁ\
Assistant Superintendent of Finance
RE: Spencer Sign
DATE: August 4, 2009

Attached is the proposal from the Spencer PTO to purchase a sign to be placed in front of
Spencer Elementary School. The PTO is offering to purchase the sign and run the
underground utilities to the sign. The cost of the project is as follows:

Sign $4,990
Utilities 1,750
Total Cost $6.740

The electrical service to the sign will be run from the closest lamp post to the sign, which
would be in the parking lot, and will run on the same timer as the parking lot lights.

Business Office ® 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4030 » FAX (810) 299-4039




663 S. MANSFIELD
P.O BOX 980423
YPSILANTI, Mi 48198
PHONE 734-483-2000
1-800-783-0100
FAX 734-483-5164
www.huronsign.com

g |
NTERNATIONAL i
{GN ASSOCIATION |*
DESIGN COMPETITION |

New D/F Monument Sign . = R ' 1

18.08 SQUARE FEET

,

- Elementary School
TWO LINES OF FOUR INCH

3-6"

CHANGEABLE MESSAGE BOARD

Message cenler rendering is
representational not a lrue depiction.

SCALE1 %" =1

SIGN DESCRIPTION:

CUSTOM ILLUMINATED GROUND SIGN WITH LEXAN FACES. PRIMARY COPY NOTE: The cciors called out
IS APPLIED VINYL GRAPHICS “ROADRUNNER'" IS APPLIED VINYL DIGITAL PRINT i tho randdog donct sy
CABINET IS EXTRUDED ALUMINUM WITH FABRICATED 1/8” ALUMINUM DIMENSIONAL olor sargias 08 yourSales
SHROUD. SIGN 1S INSTALLED ON DIRECT BURIAL CENTER POLE | CONCRETE FOOTING . representative.

SIGN WILL REQUIRE (1) 20A 120v DEDICATED CIRCUIT (BY OTHERS)

Iy DESIGNER S WILKIE ; .
780 _|T¥PE OF INSTALL GROUND MONUMENT DAE 0B/17/08 " APPROVED BY: DATE:
.| LRETURN COLOR _ RED TYPE OF FACE LEXAN JOB NO._ 6042 O TR AL o R B e e RO e
TLeCTAIC SiGn | RETAINER COLOR RED RACEWAY D. H. L NA _____|COMMENTS: JOB NAME SPNCR-ES-6342:5¢ TR SR e
SIS | NEON COLOR _ NA. HOUSINGS N.A, TSALESPERSON: KEVIN SHORT _[ADDRESS: 10839 Spencer Road Brighton, MI_48114_; THIS DESIGN CONCEPT Q) COPYRIGHT 2009
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From the desk of... A
Mary Williams

Principal

Bonnie,

@l\ \D{_) ?CL'\OQ




HURON | S 1GN- @

Quotation
Bill To: Date: June 16, 2009
Spencer Elementary
10639 Spencer Road Project Description:
Brighton, Ml 48114 20 SF Sign
Contact: Job: Consultant:
Mary Williams 6942 Kevin Short, VP Sales
X.

Following is our quotation to fabricate and install one (1) 20 SF double sided lit
box sign per drawing dated 6/16/2009. '

One complete sign $2,070.00
Three hundred (300) 4" tall letters & numerals ' 315.00
Concrete base & steel poles 385.00
Labor to install ' -1,920.00
Permit fees : 300.00

Total $4,990.00
Approval for Production. x bate:

Terms & Conditions:

1. Prices are valid for thirty days

2. Permits, State Sales Tax and city approval costs are not included in the above pricing

3. |Installation Price assumes primary electrical service will be provided at the sign location, final
electrical connection will be made by Huron Sign Co.

4. Installation price assumes normal soil conditions. Additional costs may be incurred if problems
occur during excavation. (i.e. poor soil conditions, buried objects)

5. Huron Sign Company assumes no responsibility for damage to unmarked sprinkler lines and under
ground parking ot lighting systems.

6. Due to the custom nature of the job a 50% deposit will be required

7. Price includes a One Year Warranty for materials and workmanship from the time of installation.
Warranty does not cover damage due to fire, weather, traffic accidents or vandalism.

8. Sign finish may degrade if exposed to excessive sprinkler use.

663 S. Mansfield, Ypsitanti, MI 48197 (Shipping)
P.O. Box 980423 Ypsilanti, Ml 48198 (Mdailing)
Phone 734-483-2000 800-783-0100 Fax 734-483-5164
www . huronsign.com




(7/9/2009) Maria Bolen - Spencer sign ~ Page1]

From: Bradley Lange
To: Maria Bolen
Date: 7/9/2009 8:46 AM
Subject: Spencer sign

Maria, the distance you are requesting is 70" (seventy feet). Brad L.

X 128 a @W
g S0 U




VI.E.

Brighton Area Schools
i B = Learning For Life
TO: Trustees, Board of Education
Gregory B. Gray, Ph.D.
. N@ Superintendent of Schools
FROM: Greg Gray, Superintendent of Schools
RE: Approval of Contract, Grounds
DATE: August 10, 2009

With the award of the contract for ground services to Environmental Creations,
attached for your consideration is a contract that contains the terms of the
contract which aligns with the requirements of the RFP. It is recommended that
the contract be approved as presented.

Motion
Moved by:
Supported by:

To approve the contract with Environment Creations as presented.
Voice vote:

Ayes
Nays

125 South Church Street ¢ Brighton, Michigan 48116
Phone (810) 299-4041 ¢ FAX (810) 299-4045 ¢ Email: grayg@gwise.bas.k12.mi.us




Briton Aréa Schools

Learning For Life

TO: Dr. Greg Gray
Superintendent g’/

FROM.: Dr. Maria A. Bolen
Assistant Superintendent of Finance

RE: Grounds Contract

DATE: August 4, 2009

The board recently award the bid for grounds services to Environmental Creations.
Attached is the corresponding contract that complies with the requirements of the RFP.
Bill Blanchard and I met with Jeff Vandemergel, President and Owenr of Environmental
Creations to review the terms of the contract and secure his signature. I am forwarding
the signed contract for board approval.

Should you require any additional information, please feel free to contact me.

Business Office » 125 South Church Street ¢ Brighton, Michigan 48116-2403
Phone (810) 299-4030 ¢ FAX (810) 299-4039




GROUNDS MAINTENANCE SERVICES CONTRACT

THIS GROUNDS MAINTENANCE SERVICES CONTRACT, (the “Contract”) entered into this 1st
day of August, 2009 (the “Effective Date”) by and between BRIGHTON AREA SCHOOLS, a
Michigan general powers school district, whose address is 125 S. Church Street, Brighton,
Michigan 48116 (hereinafter the “District”) and ENVIRONMENTAL CREATIONS, a Limited
Liability Corporation, with its principal office located at 7705 Elmbrook Way, Brighton, MI
48116 (hereafter the “Contractor”) (each a “Party” and collectively the “Parties”).

RECITALS
A. The District issued a Request For Proposals for Grounds Services (the “RFP”),
dated June 3, 2009, the purpose of which was to solicit proposals from qualified vendors with the
ability to provide comprehensive grounds maintenance for the District at a more cost effective

price.

B. The Contractor submitted to the District a Proposal in response to the RFP, dated
June 3, 2009, to provide grounds services to the District (the “Proposal”). -

C. The Parties have, in accordance with the provisions of the RFP, conducted
negotiations concerning the Contractor’s Proposal.

D. Pursuant to the terms of the RFP, the Contractor shall be required to enter into a
written contract with the District following written acceptance of the Proposal by the District.

Now THEREFORE, in consideration of the foregoing and the mutual covenants set forth
herein, the Parties agree as follows:

1. RESTATEMENT CONSTITUTES THE CONTRACT

1.1 Incorporation By Reference.

The object of this Contract is to formalize in one document the complete
agreement between the Parties, and to do so by specifically incorporating by
reference into this Contract, the RFP, any Addenda to the RFP, the Proposal and
other related documents, and by including certain additional necessary or
appropriate Contract terms, particularly where the Contract terms agreed to by the
Parties during the RFP negotiation process do not correspond with the RFP.




1.2

Order Of Precedence.

The Contract Documents, which all are incorporated herein by reference, include
the following:

1. This Contract;

ii. Exhibit A to this contract — the RFP

iii. Exhibit B to this contract — the addendum;
iv. Contractor’s Proposal.

To the extent that the terms and conditions of the Contract Documents are in
conflict, the terms and conditions shall be interpreted in the above-referenced
order from (i) to (iv). However, the Parties also agree that where there is not a
conflict between any of the terms and conditions contained in the above-
referenced Contract Documents, all of the Contract Documents shall be binding
upon both parties.

CONTRACT DURATION AND CHARACTERISTICS

2.1

2.2

Initial Term. The term of this Contract shall be for a period of one (1) year,
commencing August 1, 2009 and ending July 31, 2010 (the “Initial Term”).

Renewal Term(s). The District shall have the option to extend this Contract by
up to one (1) additional year on a year-to-year basis, subject to the written
approval of the District’s Board of Education, in its sole discretion (each a
“Renewal Term”). Nothing in this Contract requires the District to exercise its
option for a Renewal Term and Contractor has no expectation of a contract
beyond the Initial Term, or a Renewal Term if any are exercised.

RELATIONSHIP BETWEEN PARTIES

31

Independent Contractor. It is expressly agreed between the Contractor and the
District that the Contractor will act as an independent contractor in the
performance of its duties under this Contract and under no circumstances shall
any of the employees of one party be deemed the employees of the other for any
purpose.  Accordingly, Contractor shall meet all of its obligations and
responsibilities for payment of all taxes including Federal, State and Local taxes
arising out of Contractor's activities in accordance with this Contract, including
by way of illustration but not limitation, Federal and State income tax, Social
Security tax, Unemployment Insurance taxes, Workers' Compensation Insurance
and any other taxes or business license or permits fees as required. This Contract
shall not be construed as authority for either party to act for the other party in any
agency or other capacity or to make commitments of any kind for the account of,
or on behalf of, the other party, except to the extent, and for the purposes,
expressly provided for and set forth herein, and no partnership or joint venture is
created hereby. Contractor is retained and engaged by the District only for the
purposes and to the extent set forth herein. Neither the Contractor nor its
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employees or agents shall not be considered an employee of the District, nor is
Contractor entitled to participate in any plans, arrangements, or distributions by
the District pertaining to or in connection with any fringe, pension, bonus, profit
sharing, or similar benefits, or any medical, dental, life or disability insurance
plans. Further, the District will not withhold or pay any State, Federal or Local
taxes, FICA, FUTA, MESC Insurance or Workers' Compensation Insurance and
Contractor will indemnify, defend and hold the District harmless for the payment
of such sums, interest, penalties, or cost of collection of same, including
reasonable attorney fees. Nothing in the Contract shall be construed to interfere
with or otherwise affect the rendering of the Grounds Service by Contractor in
accordance with its independent and professional judgment. No tenure or other
rights/benefits typically arising out of an employee-employer relationship shall
arise out of this Contract on behalf of Contractor, it employees or agents.

SCOPE OF SERVICES

The Contractor shall perform all of the services described herein and those services that
may not be described but that are necessary to perform the services described herein.

4.1

Grounds Services. Throughout the Initial Term, and any Renewal Term(s)
which is/are exercised, the Contractor shall provide the following grounds
maintenance services (collectively the “Grounds Services”):

GENERAL CONDITIONS
Contractor is to provide lawn mowing and weed whipping services for all sites
listed on Schedule A.

Mowing, fertilization, weed control, irrigation, aerification, over-seeding, top-
dressing and field striping must be available at the awarded rate at all times
between August 1, 2009 and July 31, 2010. All services will comply with the
RFP requirements during the cutting season. The Owner reserves the right to
postpone or reduce mowing operations when weather, financial or other
conditions necessitate a reduction of the mowing services. In the event that the
specified number of mowings cannot take place, a corresponding reduction in the
contract price included in the bid will be enacted.

S. Invoicing and Payment Terms

5.1

5.2

Invoices. Contractor shall invoice the School District in equal installments on a
once-per-month basis for all Grounds Maintenance Services rendered under the
Contract Documents. Invoices shall itemize charges for labor and supplies for
each Facility. Invoices shall be submitted to Brighton Area Schools, Attention
Accounts Payable, 125 S. Church Street, Brighton, MI 48116.

Additional Charges. Any services outside the scope of the Grounds
Maintenance Services (“Additional Services”) must receive prior written approval
from the School District’s designee before rendering or invoicing for such
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5.3

Additional Services. Invoices for approved Additional Services shall include the
date and times the Additional Services were completed, the name of the Facility,
the type of Additional Services performed and the number of hours worked.
Invoices for Additional Services shall be separate from the regular monthly
invoice but shall be sent to the School District together with the regular monthly
invoices.

Payments. Payment of undisputed amounts in each invoice shall be made within
thirty (30) days of receipt of the invoice. The School District will issue one
payment per month. Disputes regarding amounts contained in any invoice will be
communicated to Contractor by the School District, in writing, within ten (10)
business days of the receipt of the disputed invoice. Payments of disputed
amounts will be delayed unless Contractor is able to resolve the matter to the
School District’s satisfaction with ten (10) business days prior to payment due
date. The School District will not be assessed any late payment penalties, fines or
charges for disputed amounts not timely paid due to Contractor’s failure to timely
resolve the matter as set forth above.

Supplies and Equipment

6.1

6.2

Supplies. The Contractor will be responsible for the procurement of all
chemicals, seed and other supplies for the Grounds Maintenance Services.
Contractor is required to document usage in/on School District Facilities, by
location.

Equipment. The Contractor will be responsible for providing all equipment
necessary to perform Grounds Services as specified.

Fingerprinting and Criminal Background Checks

7.1

The Contractor acknowledges and agrees that unless the School District notifies
the Contractor that it is not subject to the provisions of Michigan Public Act 84 of
2006, as amended, the Contractor will have it, and any and all of its agents,
employees or representatives who will be on any School District premises to carry
out the Grounds Maintenance Services contemplated by the Contract Documents,
fingerprinted and subjected to criminal history and background checks through
the Michigan State Police and Federal Bureau of Investigation, as detailed in
Public Act 84 of 2006, as amended, prior to commencing any work under this
Contract by presenting themselves, or any of its agents, employees or
representatives, for proper fingerprinting and criminal backgrounds checks, as
directed by the School District, or provide written notification to the School
District that Contractor or its employee(s) has previously completed
fingerprinting and a criminal history and background check in connection with
contracting or working for another School District, intermediate School District,
public school academy or nonpublic school (each an “Agency”) and consents to
the sharing or transferring of the appropriate fingerprinting and criminal history
backgrounds report from the other Agency. If Contractor wishes to receive a
copy of any report, it shall have the employee provide written consent to the
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School District acknowledging its consent to provide Contractor with a copy of
the report. Additionally, unless notified it is not subject o Michigan Public Act 84
of 2006, as amended, including, but limited to, report to the School District within
3 business days of when it, or any of its agents, employees or representatives who
will be on School District premises to carry out the Grounds Maintenance
Services contemplated by the Contract Documents, is/are charged with a crime
listed in Section 1535a(1) or 1539b(1) of the Revised School Code, being MCL
380.1535a(1) and 380.1539b(1), or a substantially similar law, and to immediately
report to the School District, is employees, Board of Education, and each member
thereof, agents and consultants, harmless from and against any and all claims,
counter-claims, suits, debts, demands, actions, judgments, clients, liabilities,
costs, expenses, including actual attorneys fees and actual expert witness fees,
arising out of or in connection with any violation of, or the Contractor’s failure to
comply with, the requirements of Michigan Public Act 84 of 2006, as amended, or
this paragraph. The Contractor shall be responsible for all costs and expenses
associated with the above-required fingerprinting and background checks. The
Contractor shall supply all necessary data and information, as requested by the
School District, to enable the School District to properly submit Contractor and its
employees and agents for inclusion in the State of Michigan Department of
Education’s list of “registered educational personnel.”

8. Idemnification

8.1

8.2

General Idemnification. Contractor agrees to indemnify, defend and hold
harmless the School District, its Board of Education, in their official and
individual capacities, administrators, employees, agents, contractors, successors
and assignees, from and against any and all costs, expenses, damages, and
liabilities, including reasonable attorney’s fees, arising out of the: (i) negligent act
or willful misconduct of the Contractor, its officers, directors, employees,
successors, assignees, contractors and agents; (ii) any breach of the terms of this
Contract by Contractor; (iii) any breach of any applicable Federal, State or local
law, rule, regulation or ordinance; or (iv) Contract. The Contractor agrees to
notify the School District by certified claim, suit, action, or proceeding for which
the School District may be entitled to indemnification under this Contract. This
paragraph shall survive the expiration or earlier termination of this Contract.
Environmental Indemnification. Throughout the Initial Term, or any Renewal
Term of this Contract, Contractor shall not permit itself or any third party to use,
generate, handle, store or dispose of any Hazardous Substances in, on, under,
upon or affecting any School District property in violation of any applicable law
or regulation. Without limiting any other provisions of the Contract Documents,
Contractor shall indemnify, defend and hold harmless the School District, its
Board of Education, in their official and individual capacities, administrators,
employees agents, contractors, successors and assignees, from and against all
liabilities, claims, losses, costs and expenses (specifically including, without
limitation, attorneys’, engineers’, consultants’ and experts’ fees, costs and
expenses) arising from (i) any breach of any representation or warranty made in
this paragraph and/or (ii) environmental conditions or noncompliance with any
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applicable law or regulation that result, in the case of Contractor, from operations
or Grounds Maintenance Services in or about any School District property by
Contractor or its agents or employees. As used herein, the term “Hazardous
Substances” shall mean (i) any hazardous or regulated substance as defined by all
federal, state and local environmental laws, including, but not limited to, Federal
Water Pollution Control Act (33 U.S.C. 1251 et seq.) (“Clean Water Act”), the
Resource Conservation & Recovery Act (42 U.S.C. 6901 et seq.) (“RCRA”), Safe
Drinking Water Act (42 U.S.C. 300£-j-26), Toxic Substances Control Act (15
U.S.C. 2601 et seq.), Clean Art Act (42 U.S.C. 7401 et seq.), the Comprehensive
Environmental Response, Compensation and Liability Act (42 U.S.C. 9601 et
seq.) (“CERCLA”), the Emergency Planning and Community Right To Know
Act, 42 U.S.C. 11001 et seq. (“EPCRA”), the Michigan Natural Resources and
Environmental Protection Act (MCL 324.101 et seq.) the administrative rules and
regulations promulgated under such statutes, or any other similar federal, state or
local law or administrative rule or regulation of similar effect, each as amended
and as in effect and as adopted as of the date of execution of this Contract, (i) any
other pollutant, contaminant, hazardous substance, solid waste, hazardous
material, radioactive substance, toxic substance, noxious substance, hazardous
waste, particulate matter, airborne or otherwise chemical waste, medical waste,
crude oil or any fraction thereof, radioactive waste, petroleum or petroleum-
derived substance or waste, asbestos, PCBs, radon gas, all forms of natural gas, or
any hazardous or toxic constituent of any of the foregoing, whether such
substance is in liquid, solid or gaseous form, or (iii) any such substance the
release, discharge or spill of which requires activity to achieve compliance with
applicable law. This paragraph shall survive the expiration or earlier termination
of this Contract.

Notices
Unless otherwise provided in this Contract, all notices, requests, demands and
other communications shall be in writing and are effective three (3) days after
deposit in the U.S. mail, certified and postage paid, or upon receipt of personally
delivered or sent by next-business-day delivery via a nationally recognized
overnight courier to the addresses set forth below. The School District or the
Contractor may from time to time designated any other address for this purpose
by providing written notice to the other Party.

(A) To the School District. All required notices to the School District
shall be delivered to the Superintendent, Brighton Area Schools, 125
S. Church Street, Brighton, MI 48116.

(B) To the Contractor. All required notices to the Contractor shall be
delivered to Environmental Creations, Attn: Jeff Vandemergel, 7705
Elmbrook Way, Brighton, MI 48116.

9. Severability
In the event any provision(s) of this Contract shall be illegal or invalid for any
reason, said provision(s) shall be deemed to be fully severable without affecting
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the remaining provisions of this Contract and this Contract shall be construed and
enforced as if said illegal or invalid provision(s) had never been inserted herein.

10. No Waiver
No waiver of any term or condition of this Contract shall be valid or binding on
either Party unless the same shall have been mutually assented to in writing by
both Parties. The failure of either Party to enforce at any time any of the
provisions of this Contract, or the failure to require at any time performance by
the other Party of any of the provisions of this Contract, shall in no way be
construed to be a present or future waiver of such provisions, nor in any way
affect the validity of either Party to enforce each and every such provision
thereafter.

11. Entire Contract
This instrument contains the entire Contract entered into between the Parties
hereto; its terms may not be modified except in writing signed by the Contractor
and the School District. This Contract supersedes and takes the place of all prior
contracts, and/or understandings, whether written or oral between the School
District and the Contractor.

12. Insolvency
In the event, the Contractor becomes insolvent or seeks the protection of the U.S.
Bankruptcy Court, then at the School District’s option; this Contract may be
immediately terminated by the School District.

13. Non Appropriation of Funds
The School District represents (1) that is has adequate funds to meet its
obligations under this Contract during the 2009-10 fiscal year, (2) that it intends
to maintain this Contract from the full period set forth herein and has no reason to
believe that it will not have sufficient funds to enable it to make all payments due
hereunder during such period, and (3) that it will use its best effort to obtain the
appropriations and that the availability of funds is contingent upon varied sources.
If the School District determines, in its discretion, that is lacks adequate funds to
pay part or all of the payments for the Grounds Maintenance Services described in
this Contract, the District’s obligation under this Contract will terminate as of the
date that the funding expires without further obligation to the Contractor.

14. Dispute Resolution
Except for the pursuit of injunctive relief, any claim, dispute, difference or
disagreement (a “Dispute”) arising under or relating to this Contract shall be
settled in accordance with the following:

(a) Any and all Disputes must be submitted in writing by the

aggrieved party to the other party describing the Dispute in
detail within a reasonable time after the occurrence of events
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giving rise to the Dispute or within a reasonable time after the
claimant first recognizes the condition(s) giving rise to the
Dispute, whichever is later, and a Dispute does not arise until
such written notice is given;

(b) Within thirty (30) days following the submission of the written
Dispute, the party to whom the Dispute is submitted shall
respond in writing. If no written response is provided within
thirty (30) days, the Dispute shall be deemed denied;

(c) As apre-condition to litigation, if the Dispute is denied, either
party may, within thirty (30) days of such denial, refer the
Dispute to non-binding arbitration in Livingston County,
Michigan. The arbitrator shall be chosen in accordance with
the rules of the American Arbitration Association then in
effect, and the expense of the arbitration shall be shared
equally by the District and the Contractor.

15. Meetings

The Supervision/Project Manager for the Grounds Maintenance Services, as

designated by the Contractor pursuant to the Contracts Documents, shall schedule
monthly meetings with the Director of Operations of the School District to discuss
the provision of the Grounds Maintenance Services, or more frequent as requested

by the School District.

IN WITNESS WHEREOF: the Parties hereto on this day execute this Contract as of the

Effective Date.

BRIGHTON AREA SCHOOLS

By:

[CONTRACTOR]

By: M&L«:ﬂ_ﬁf&bﬂ

Title:

Its:

Name: Se% @rawaoewu/}% Q

Title: oW nO€e \[™

Date:

Date: 1 - QA ~ C\

5710208.2 21942/093575
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VI.F.

Brighton Area Schools
R +:-Learning For Life
TO: Trustees, Board of Education Gregory B. Gray, Ph.D.
. Superintendent of Schools
FROM: Greg Gray, Superintendent of Schools S
RE: Acceptance of Donation
DATE: August 10, 2009

The Technology Department has received a donation of thirty computer monitors
from the Hartland Consolidated Schools. Hartland is in the process of updating
its technology infrastructure and agreed to donate the some of the replaced
equipment to our school district.

The donation is valued at $1,800 and as per Board Policy 7320—Gifts, Grants
and Bequests, the Board is required to accept donations that exceed $1,000. It
is recommended that the donation of thirty computer monitors be accepted with
appreciation to the Hartland Consolidated Schools.

Motion
Moved by:
Supported by:

To accept the donation of thirty computer monitors from Hartland Consolidated
Schools with appreciation and thanks.

Voice vote:
Ayes
Nays

125 South Church Street ¢ Brighton, Michigan 48116
Phone (810) 299-4041 ¢ FAX (810) 299-4045 ¢ Email: grayg@gwise.bas.k12.mi.us
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Elson Liu
Director of Technology

Schools

Learning For Life

TO: Greg Gray, Superintendent

FROM: Elson Liu

RE: Acceptance of Donation, Computer Monitors
DATE: 7/29/09

Superintendent Gray:

Hartland schools is in the process of updating their technology infrastructure, and is
replacing a number of computer monitors in one of their schools. When | approached
their Director of Technology, he agreed to donate to Brighton Area Schools some of
their old equipment which they have replaced. Attached is a memo and motion for the
Board to accept the donation for the next Board meeting on August 10. (30 computer
monitors, valued at ~$1800 total.)

Elson Liu
Director of Technology




Board Memo and Motion

As per policy 7320 — Gifts, Grants and Bequests, the Board of Education is required to
accept donations that exceed $1000 in value. Hartland Consolidated Schools donated
30 computer monitors (17" Dell E771MM CRT monitors) for use in Brighton Area
Schools. For us to purchase comparable equipment on the open market would cost
approximately $1800.

On behalf of the district, | would like to extend my appreciation to Hartland Consolidated
Schools for the generous donation of equipment that will help us maintain our
technology infrastructure in Brighton.

Motion
Moved by:
Supported by:

To accept the donation of computer monitors from Hartland Consolidated Schools with
appreciation and thanks.
Voice vote:

Ayes

Nays




VI.G.

phton Ara Schools

i-Learning For Life

TO: Trustees, Board of Education
Gregory B. Gray, Ph.D.
. Superintendent of Schools
FROM: Greg Gray, Superintendent of Schools ﬁe)
RE: Leaves of Absence
DATE: August 10, 2009

| have received unpaid leave requests from Thomas Raines and Amy
VanderMeer for the 2009/2010 school year. Mr. Raines is requesting a general
leave and his documentation is enclosed for your review and consideration. Mrs.
VanderMeer is a tenured teacher and is requesting a childcare leave.
Documentation concerning her request is also enclosed for your review and
consideration.

Motion
Moved by:
Supported by:

To approve the leave of absence request from Amy VanderMeer for an unpaid
childcare leave for the 2009/2010 school year.

Voice vote:
Ayes
Nays

125 South Church Street ¢ Brighton, Michigan 48116
Phone {810) 299-4041 ¢ FAX (810) 299-4045 ¢ Email: grayg@gwise.bas.k12.mi.us
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Learning For Life

Howard D. Schwager
Assistant Superintendent
Human Resources and Labor Relations

Memo

To:  Gregory Gray, Superintendent

From: Howard Schwager, Wn %s;ﬁrces & Labor Relations
Date: July 28, 2009 s e %

Re:  Personnel Items - Leave Request

Leave Request:

An unpaid leave request has been received from Thomas Raines for 2009-10 (copy
attached). He has not earned any of the required 18 credits over the last 6 years.
This makes me question his sincerity in this profession.

Here is a brief summary regarding Mr. Raines:

» Hired in September 2003, with a provisional certificate in K-12 Music Ed

s Received tenure in 2007.

= He has taught music at Hornung Elementary and Miller Early Childhood
Center.

» His teaching certificate expired on June 30, 2009

Mr. Raines is requesting a one-year, unpaid general leave for the 2009-10 school
year. Since his certificate expired on June 30, 2009, he is by definition, not covered
by the Teacher Tenure Act and is not covered by the provisions of the BEA contract.
If the BOE decides to grant this request,  would note that it is non-precedent
setting and the BOE does not condone or wish to enable any employee who fails to
uphold their responsibility to remain in good standing with the Michigan
Department of Education.

I would like to have this item placed on the August 10, 2009 Board Agenda.

125 South Church Street ® Brighton, Michigan 48116
Phone (810) 299-4090 e FAX (810)299-4092 ® Email: schwagh@gwise.bas.k12.mi.us




511 Congdon #2
Chelsea, MI 48118
24 July 2009

Shelly Kennedy

Brighton Area Schools
Dept. of Human Resources
125 South Church Street
Brighton, MI 48116

Dear Shelly,

Due to various and severe financial hardships I have not been able during the past six years to
return to school and earn the 18 credit hours the state requires of teachers possessing provisional
teaching certificates. The raise in salary recently granted by the Board has changed this for me

and makes returning to school a possibility.

My certificate, however, has recently expired. So I am requesting a leave of absence for the
2009-2010 school year during which time I hope to earn my 18 credits.

Sincerely,

Thomas Raines




Bri Are
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i Learning For Life

Howard D. Schwager
Assistant Superintendent
Human Resources and Labor Relations

Memo

To:  Gregory Gray, Superintendent

From: Howard Schwager, ASW ces & Labor Relations
Date: August 3, 2009

Re:  Personnel Items - Leave Request

Leave Request:

An unpaid leave request has been received from Amy VanderMeer, who is currently
assigned to Hilton Elementary as a fourth grade teacher. Amy is a tenured teacher,
who was hired in August of 2003. She is requesting an unpaid, childcare leave for
the 2009-10 school year. I would like to have this item placed on the August 10,
2009 Board Agenda.

Attachment

125 South Church Street ® Brighton, Michigan 48116
Phone (810) 299-4090 ® FAX (810)299-4092 ¢ Email: schwagh@gwise.bas.k12.mi.us




Amy VanderMeer
1525 Creal Crescent
Ann Arbor, Mi 48103
(734) 834-2735

July 23, 2009
Re: Maternity Leave Request

Peg Moyer

Principal, Hilton Elementary School
9600 Hilton Road

Brighton, Mi 48114

Dear Peg:

This letter is to formally inform you that | am pregnant and wish to take maternity leave.
My expected due date is September 23, 2009 and | would like to take the leave for the
entire 2009-2010 school year. | understand that this will be an unpaid leave and that |
will be responsible for my own insurance coverage as of September 30, 2009.

| love my job and I will miss working with my colleagues and students this year. Due to
the timing of the baby’s arrival, however, | know that a year long leave is not only in the
best interest for my family, but for my colleagues and potential students as well.

Please let me know of any other information or forms, such as a doctor’s note, that you
will require from me before or during my maternity leave. Thank you for considering my
request.

Sincerely yours,
Fnuy Vandar et

Amy VanderMeer

cc: Howard Schwager
Shelly Kennedy
Barry Goode
Margaret Adams
Rhonda Barclay
Brian Walker




VI.H.

Brighton Area Schools
e s szmgssi Learning For Life
TO: Trustees, Board of Education
Gregory B. Gray, Ph.D.
. Superintendent of Schools
FROM: Greg Gray, Superintendent of Schools S
RE: Staff Reductions
DATE: August 10, 2009

Attached for your consideration is the Resolution of Layoff of Support Personnel.
As per the attached documentation, twenty-five paraprofessionals and four
campus security personnel will be placed on layoff for the 2009/2010 school
year. The reduction of paraprofessional staff is due to declining enroliment, the
closing of Miller Early Childhood Center and the consolidation of special
education services.

| am anticipating discussions in the near future with the Brighton City Manager,
Dana Foster, to reinstate the police liaison officer at Brighton High School which
would be financially supported by the school district.

Motion
Moved by:
Supported by:

To approve the Resolution to Layoff Support Personnel be approved as
presented with regret and appreciation of their service to the Brighton School
District.

Voice vote:
Ayes
Nays

125 South Church Street ¢ Brighton, Michigan 48116
Phone (810) 299-4041 ¢ FAX (810) 299-4045 ¢ Email: grayg@gwise.bas.k12.mi.us
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Learning For Life

Brighton Area

Howard D. Schwager
Assistant Superintendent
Human Resources and Labor Relations

Memo

TO: Gregory Gray, Superintendent

FROM: Howard D. Schwager, Asst. Supt. Human Resources & Labor Relations
DATE: August 5, 2009

RE: Support Staff Layoffs

Due to the closing of Miller Early Childhood Center, reductions in student enrollment and the consolidation of
Special Education services, there has been a reduction in the number of Para Professionals needed for 2009-10.
Therefore, it is my recommendation that the following Para Professionals be placed on layoff status:

Last Name First Name Title Building

1 |GIROLOMO MARY MEDIA ASST. BRIGHTON HS
2 |OSLER JANIS BSPA PARAPRO LINDBOM ELEM
3 ISMALLEY DONNA GRAPHICS ASST BRIGHTON HS
4 [HOFF PATRICIA BSPA PARAPRO BRIGHTON HS
5 IBASEL DEBRA BSPA PARAPRO BRIGHTON HS
6 MITCHELL DENISE CLASS ASST BRIGHTON HS
7 IMATTSON DIANE BSPA PARAPRO BRIGHTON HS
8 |DUNASKI TAMMY BSPA PARAPRO SPENCER ELEM
9 |GAGNIER-DALLAPE |JOANIE BSPA PARAPRO SPENCER ELEM
10 [MOUSTAKEAS KELLY BSPA PARAPRO MILLER CENTER
11 |PHELPS DONNA BSPA PARAPRO HILTON ELEM
12 |STANIAK ANNE BSPA PARAPRO SPENCER ELEM
13 I0GOREK KATHLEEN BSPA PARAPRO MILLER CENTER
14 ]JONES SHARON BSPA PARAPRO SPENCER ELEM
15 |DICICCO TEDDI BSPA PARAPRO SPENCER ELEM
16 JHILL OTHA BSPA PARAPRO BRIGHTON HS
17 [MONROE COLLEEN BSPA PARAPRO MALTBYM S
18 |SHOAFF LORI BSPA PARAPRO HILTON ELEM
19 |GOODFELLOW SUSAN BSPA PARAPRO SPENCER ELEM
20 |[ROZANSKI JjOoY BSPA PARAPRO BRIGHTON HS
21 MARKWARDT DEBORAH BSPA PARAPRO MALTBY M S
22 |BOATWRIGHT JENNIFER BSPA PARAPRO BRIGHTON HS
23 |[LANE JILL CLASS ASST MILLER CENTER
24 |DUBOSE LYDIA STUDY CTR BRIGHTON HS
25 |ROBERTS MARYANN BSPA PARAPRO HILTON ELEM

125 South Church Street © Brighton, Michigan 48116
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Recommendation has also been made to replace four (4) campus security support personnel with a police
liaison from the City of Brighton. Therefore, it is my recommendation that the following campus security
personnel be placed on layoff status:

Last Name First Name Title Building
1 |SAUNDERS LAURA CAMPUS SECURITY BRIGHTON HS
2 [SMITHMIER ROSALIE CAMPUS SECURITY BRIGHTON HS
3 ISCHULTZ LORI CAMPUS SECURITY BRIGHTON HS
4 |GILES KATHRYN CAMPUS SECURITY BRIGHTON HS

Total Budgetary Impact = $519,881 for Para Professionals
(Includes salary, Cash in lieu, FICA, Retirement)

Total Budgetary Impact = $108,686 for Campus Security
(Includes salary, Cash in lieu, FICA, Retirement)

125 South Church Street ® Brighton, Michigan 48116
Phone (810) 299-4090 ¢ FAX (810)299-4092 ¢ Email: schwagh@gwise.bas.k12.mi.us




Board Motion — Layoff of Support Staff
A regular meeting of the Board of Education (the “Board”) of the Brighton Area School
District was held at Brighton Education Community Center on Monday, August 10, 2009
at 7:00 p.m.
The meeting was called to order by Bill Anderson, President.

Present: Members:

Absent: Members:

The following preamble and resolution were offered by Member
and supported by Member :

WHEREAS, the Board of Education of the Brighton Area School District has reviewed
its projected revenues and expenditures for the 2009-10 school year, school enrollments,
and curricular needs, and on the basis of the above factors has determined that a reduction

in para professional personnel is necessary; and

WHEREAS, the administration of this school district has notified the Brighton

Education Support Association and affected employees of the contemplated reductions;

and

WHEREAS, the administration of this school district after reviewing applicable

standards pertaining to seniority and qualifications of the support staff has recommended

separation of particular support staff members pursuant to the necessary reduction in

personnel:

NOW, THEREFORE, BE IT RESOLVED:

1. The following para professionals are hereby placed on layoff status effective
August 10, 2009 for the 2009-10 school year and their services are hereby
discontinued as of that date and will not be required until further notice:

Last Name IFirst Name Title Building

1 {GIROLOMO MARY MEDIA ASST. BRIGHTON HS
2 |OSLER ANIS BSPA PARAPRO LINDBOM ELEM
3 |SMALLEY DONNA GRAPHICS ASST BRIGHTON HS
4 |HOFF PATRICIA BSPA PARAPRO BRIGHTON HS
5 [BASEL DEBRA BSPA PARAPRO BRIGHTON HS
6 MITCHELL DENISE CLASS ASST BRIGHTON HS
7 MATTSON DIANE BSPA PARAPRO BRIGHTON HS
8 [DUNASKI TAMMY BSPA PARAPRO SPENCER ELEM
9 [GAGNIER-DALLAPE [JOANIE BSPA PARAPRO SPENCER ELEM
10 [MOUSTAKEAS KELLY BSPA PARAPRO MILLER CENTER
11 |PHELPS DONNA BSPA PARAPRO HILTON ELEM




12 [STANIAK ANNE BSPA PARAPRO SPENCER ELEM
13 I0OGOREK KATHLEEN BSPA PARAPRO MILLER CENTER
14 [JONES SHARON BSPA PARAPRO SPENCER ELEM
15 |DICICCO TEDDI BSPA PARAPRO SPENCER ELEM
16 HILL OTHA BSPA PARAPRO BRIGHTON HS
17 IMONROE COLLEEN BSPA PARAPRO MALTBYM S
18 |[SHOAFF LORI BSPA PARAPRO HILTON ELEM
19 |GOODFELLOW SUSAN BSPA PARAPRO SPENCER ELEM
20 ROZANSKI 100 4 BSPA PARAPRO BRIGHTON HS
21 [MARKWARDT DEBORAH BSPA PARAPRO MALTBYM S
22 |BOATWRIGHT JENNIFER BSPA PARAPRO BRIGHTON HS
23 [LANE JILL CLASS ASST MILLER CENTER
24 |DUBOSE LYDIA STUDY CTR BRIGHTON HS
25 [ROBERTS MARYANN BSPA PARAPRO HILTON ELEM
Last Name First Name Title Building
1 ISAUNDERS LAURA CAMPUS SECURITY | BRIGHTON HS
2 |SMITHMIER ROSALIE CAMPUS SECURITY BRIGHTON HS
3 SCHULTZ LORI CAMPUS SECURITY BRIGHTON HS
4 |GILES KATHRYN CAMPUS SECURITY BRIGHTON HS
2. The Superintendent of the school district is hereby authorized and directed to notify

each employee affected by this resolution in writing that he or she has been placed on
layoff status for the 2009-10 school year and that his or her services have been
discontinued and will not be required until further notice.

3. All resolutions and parts of resolutions insofar as they conflict with the provisions of
this resolution be and the same are hereby rescinded.

Ayes: Members
Members

Nays:

Motion declared adopted.

Secretary, Board of Education

The undersigned duly qualified and acting Secretary of the Board of Education of Brighton
Area Schools, Livingston County, Michigan, hereby certifies that the foregoing is a true and
complete copy of the resolution adopted by the Board at a regular meeting held on Monday,
August 10, 2009, the original of which resolution is a part of the board’s minutes and further
certifies that notice of the meeting was given to the public under the Open Meetings Act,
1976 PA 276, as amended.

Secretary, Board of Education




VILA.

TO:
FROM:
RE:

DATE:

Brighton Area Schools

Learning For Life

Trustees, Board of Education
Greg Gray, Superintendent of Schools bﬂ Supertatandont of Sohools
Board Guarantee

August, 10 2009

The Board of Education, in conjunction with the Superintendent, has agreed to
the following core values (see attachment). This item will be presented for Board
adoption on the August 24, 2009 agenda.

125 South Church Street ¢ Brighton, Michigan 48116

Phone (810) 299-4041 ¢ FAX (810) 299-4045 ¢ Email: grayg@gwise.bas.k12.mi.us




BOARD of EDUCATION GUARANTEE

WHEREAS, we have been elected by the members of our community and
choose to serve our fellow citizens to deliver the best possible programs and
services to our children.

THEREFORE, we guarantee that:

We will serve with pride. We have been given the opportunity to make a
difference in the lives of children and the quality of life in our community, and we
are proud to accept that challenge.

We will treat students, parents, citizens, staff and fellow board members with
dignity and respect.

We will be informed, knowledgeable and prepared before making decisions that
affect the education of students. We will stay up-to-date so that our decisions
will be based on the most recent information. We will model our belief that
learning is a lifelong process.

We will do our part to work as a team with administrators, teachers, support staff,
parents, students and citizens so that the entire learning atmosphere of our
school will be one of warmth and caring. We will do this by becoming a part of
district committees such as cross-functional, professional governance council
(PGC) and many more.

We will maintain the policy making role of the Board and represent this to the
constituents of the district by informal communications and referral to the proper
channels for consideration of concerns and suggestions.

We will be enthusiastic and energetic in our support of the work in our schools by
students, staff and volunteers. We will model this behavior by attending school
sponsored events and seeking relevant professional development.

We will represent and reflect all segments of the community and base our
decisions on sound policy and ethical principle that is in the best interest of all
students. We will do this by basing our decisions on data and survey work on an
annual basis. We will also take the time to have formal and informal
conversations with our community.

Moved by:
Supported by:

Ayes Nays

Motion adopted:
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TO:
FROM:
RE:

DATE:

hton Area Schools

winiiLearning For Life

Trustees, Board of Education
Greg Gray, Superintendent of Schools )i@ SU;‘:ffgdifg?gci};ﬁs'
Organizational Chart

August, 10 2009

The district administration, in an effort to eliminate confusion and
miscommunication, has created a new organizational chart. The proposed chart
clearly delineates the lines of communication and responsibility flow chart for the
departments listed.

Approval of the organizational chart will be placed on the August 24, 2009
agenda for Board consideration.

125 South Church Street ¢ Brighton, Michigan 48116

Phone (810) 299-4041 ¢ FAX (810) 299-4045 * Email: grayg@gwise.bas.k12.mi.us







VII.C.

Brighton Area §chqo!§
s Learning For Life
TO: Trustees, Board of Education
Gregory B. Gray, Ph.D.
. %@ Superintendent of Schools
FROM: Greg Gray, Superintendent of Schools
RE: NEOLA Administrative Guidelines
DATE: August 10, 2009

Presently Brighton Area Schools has NEOLA Board adopted policies. However,
the district is lacking the administrative guidelines that explain the process for
implementing the policies. This gap in communication can lead to ambiguity and
confusion. The administration is recommending the purchase of the
administrative guidelines to allow effective utilization of the board policies. The
total cost of the administrative guidelines is $7,600 which includes two days of a
NEOLA representative walking the administration through the implementation of
these guidelines specific to Brighton Area Schools.

Approval of the purchase of the guidelines will be placed on the August 24, 2009
agenda for Board consideration.

125 South Church Street ¢ Brighton, Michigan 48116
Phone (810) 299-4041 ¢ FAX (810) 299-4045 ¢ Email: grayg@gwise.bas.k12.mi.us
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Brighton Area §chqo!§
SE Wi Learning For Life
TO: Trustees, Board of Education
giﬁs Gregory B. Gray, Ph.D.
. Superintendent of Schools
FROM: Greg Gray, Superintendent of Schools
RE: Policy Updates
DATE: August 10, 2009

The following policies are presented as a first reading. Please note that new
language is bold and deleted language is noted with strikethrough editing.

0100 - Bylaws, Definition REVISED (Parent, Principal, and
Superintendent paragraphs)

0142.4—Bylaws, Oath REVISED

0144.3—Bylaws, Conflict of Interest REVISED

0152—Bylaws, Officers REVISED

0168.3—Bylaws, Committee Meetings NEW
1130—Administration, Conflict of Interest REVISED
1220—Administration, Employment of Superintendent REVISED

A second reading will be conducted at the August 24, 2009 Board meeting.

125 South Church Street ¢ Brighton, Michigan 48116
Phone (810) 299-4041 » FAX (810) 299-4045 ¢ Email: grayg@gwise.bas.k12.mi.us
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BOARD OF EDUCATION BYLAWS
BRIGHTON AREA SCHOOLS 0100/page 1 of 4

REVISED DEFINITIONS ~ 280 HALF 2005

DEFINITIONS

The bylaws of the Board of Education of this District incorporate quotations from the
laws and administrative code of the State of Michigan. Such quotations may be
substantively altered only by appropriate legislative, judicial, or administrative
action.

Whenever the following items are used in these bylaws and policies, they shall have
the meaning set forth below:

Administrative Guideline

A statement, based on policy, usually written, which outlines and/or
describes the means by which a policy should be implemented and
which provides for the management cycle of planning, action, and
assessment or evaluation.

Agreement

A collectively negotiated contract with a recognized bargaining unit.
Board

The Board of Education.

Bylaw

Rule of the Board for its own governance.

Classified or Support Employee

An employee who provides support to the District's program and
whose position does not require a professional certificate.

District

The School District.

© NeoLA 2005
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BOARD OF EDUCATION BYLAWS
BRIGHTON AREA SCHOOLS 0100/page 2 of 4

Due Process

Procedural due process requires prior knowledge (a posted discipline
code), notice of offense (accusation), and the opportunity to respond.

Procedural due process may require right to counsel and/or
confrontation or cross examination of witnesses, depending upon
the situation.

Full Board

Authorized number of voting members entitled to govern the
District.

May

This word is used when an action by the Board or its designee is
permitted but not required.

Meeting

Any gathering which is attended by or open to all of the members of
the Board, held with the intent on the part of the members of the
body present to discuss or act as a unit upon the specific public
business of that body.

Parent
The natural; or adoptive,-ex—surrogate parents, or individuals with

a valid power of attorney for the care and custody of the
student for purposes other than educatwnal placement the

a—sie&éeai;— Parent refers to any tndwtdual appomted by the
State or court as a legal guardian or custodian for the
student. Both parents will be—eeﬁs&éefe-é—%e have equal access to

- records and rights
regarding the student's education absent a court order
restricting such rights.
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BRIGHTON AREA SCHOOLS 0100/page 3 of 4
Policy

A general, written statement by the governing Board which defines
its expectations or position on a particular matter and authorizes
appropriate action that must or may be taken to establish and/or
maintain those expectations.

President

The chief executive officer of the Board of Education.
(See Bylaw 0170)

Principal
The educational leader and head administrator of one (1) or more

District schools or programs, as designated by the Board of
Education. i B2t i ideli i i

aV¥albes a cdeleo = o¥abata' a = a - meaemhe O)
----- A

his/herstaff. The Principal is responsible for the supervision of
the school or program consistent with Board policy and
directives of the Superintendent and may delegate
responsibility to subordinates as appropriate.

Professional Staff Member

An employee who implements or supervises one (1) or more aspects
of the District's program and whose position requires a professional
credential from the State.

Relative

The mother, father, sister, brother, spouse, parent of spouse, child,
grandparents, grandchild, or dependent in the immediate household
as defined in the negotiated, collectively-bargained agreement.

Secretary

The chief clerk of the Board of Education. (See Bylaw 0170)
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BOARD OF EDUCATION BYLAWS
BRIGHTON AREA SCHOOLS 0100/page 4 of 4
Shall

This word is used when an action by the Board or its designee is
required. (The word "will" or "must" signifies a required action.)

Student

A person who is officially enrolled in a school or program of the
District.

Superintendent

The chlef executive ofﬁcer of the School D1str1ct Ln—pekey—}mphes

Responszble to supervtse all programs and staff of the Dtstrlct
and to implement Board policy and follow Board directives.
Consistent with Board policies and directives, the
Superintendent may delegate responsibility to subordinates as
appropriate.

Treasurer
The chief financial officer of the District. (See Bylaw 0170}
Vice-President
The Vice-President of the Board of Education. (See Bylaw 0170}
Voting
A vote at a meeting of the Board of Education. The law requires that
Board members must be physically present in order to have their
vote officially recorded in the Board minutes.
Citations to Michigan Compiled Laws Annotated (M.C.L.A.) are shown as M.C.L.A.
followed by the Section Number (e.g., M.C.L.A. 380.1438). Citations to the Michigan
Administrative Code are prefaced A.C. Rule (e.g., A.C. Rule R380.221). Citations to

the Federal Register are noted as FR, to the Code of Federal Regulations as C.F.R.,
and to the United States Code as U.S.C.

© NEoLA 2005
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BOARD OF EDUCATION BYLAWS
BRIGHTON AREA SCHOOLS 0140/page 9 of 11
K. remember always that their first and greatest concern must

be for the educational welfare of the students attending the
public schools.

Source: Board of Directors, National School Boards Association.

Revised 10/24/05

Conflict of Interest

Board members shall perform their official duties in a manner free
from conflict of interest. To this end:

A.

no Board member shall use his/her position as a Board
member to benefit either himself/herself or any other
individual or agency apart from the total interest of the School
District;

when a member of the Board determines that the possibility
of a personal interest conflict exists, s/he should, prior to the
matter being considered, disclose his/her interest (such
disclosure shall become a matter of record in the minutes of
the Board), and thereafter shall abstain from participation in
both the discussion of the matter and the vote thereon.

If the pecuniary interest pertains to a proposed contract with
the District, the following requirements must be met:

1. The Board member shall disclose the pecuniary
interest in the contract to the Board with such
disclosure made a part of the official Board minutes. If
his/her direct pecuniary interest amounts to $250 or
more or five percent (5%) or more of the contract cost
to the District, the Board member shall make the
disclosure in one of two (2} ways:

a. In writing, to the Board president (or if the
member is the Board president, to the Board
secretary) at least seven (7) days prior to the
meeting at which the vote on the contract will be
taken. The disclosure shall be made public in
the same manner as the Board's notices of its
public meetings. (See Bylaw 0165.)
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b. By announcement at a meeting at least seven (7)

days prior to the meeting at which a vote on the
contract is to be taken. The Board member
must use this method of disclosure if his/her
pecuniary interest amounts to $5000 or more.

Any contract in which there is a conflict of interest as
defined by this bylaw and the related statute
(M.C.L.A. 15.321 et seq.) must be approved by a vote of
not less than two-thirds (2/3's) of the full Board
without the vote of any Board member with a
pecuniary interest.

The official minutes of the Board disclose the name of
each party involved in the contract, the nature of the
pecuniary interest, and the terms of the contract
including the duration, financial consideration between
the parties, facilities or services of the District included
in the contract, and the nature and degree of
assignment of District staff needed to fulfill the
contract.

A Board member with a pecuniary interest in a
contract may participate in discussion and vote on the
contract to the extent that the Board member's
participation is required by law, or two-thirds (2/3's) of
the members are not eligible to vote and his/her vote is
needed to constitute a quorum, providing the
pecuniary interest is less than $250 and five
percent (5%) of the contract cost to the District and the
Board member files a sworn affidavit to that effect with
the Board. Such affidavit is to be made a part of the
official minutes of the Board.

Board members shall not accept any money, goods, or services
with a value in excess of the amount established annually by
the State Department of Instruction ($44 within any one (1)
month period as of December 31, 2004) from any person who
does business or seeks to do business of any kind with the
District.

M.C.L.A. 15.32(3)
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REVISED POLICY - 1sT HALF 2005

CONFLICT OF INTEREST

Staff members shall perform their official duties in a manner free from conflict of
interest. To this end:

A. The maintenance of unusually high standards of honesty, integrity,
impartiality, and professional conduct by School District employees
is essential to ensure the proper performance of school business as
well as to earn and keep public confidence in the School District.

To accomplish this, the Board of Education has adopted the
following guidelines to assure that conflicts of interest do not occur.
These are not intended to be all inclusive, nor to substitute for good
judgment on the part of all employees.

1. No employee shall engage in or have a financial interest,
directly or indirectly, in any activity that conflicts or raises a
reasonable question of conflict with his/her duties and
responsibilities in the school system. When a staff member
determines that the possibility of a personal interest conflict
exists, s/he should, prior to the matter being considered by
the Board or administration, disclose his/her interest (such
disclosure shall become a matter of record in the minutes of
the Board}.

2. No staff member shall use his/her position to benefit either
himself/herself or any other individual or agency apart from
the total interest of the School District.

3. If the pecuniary interest pertains to a proposed contract with
the District, the following requirements must be met.

The staff member shall disclose the direct pecuniary interest
in the contract to the Board with such disclosure made a part
of the official Board minutes. If his/her direct pecuniary
interest amounts to $250 or more or five percent (5%) or more
of the contract cost to the District, the staff member shall
make the disclosure in one of two (2) ways:

a. In writing, to the Board president at least seven (7)
days prior to the meeting at which the vote on the
contract will be taken. The disclosure shall be made
public in the same manner as the Board's notices of its
public meetings. (See Bylaw 0165.)
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BOARD OF EDUCATION ADMINISTRATION
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b. By announcement at a meeting at least seven (7) days

prior to the meeting at which a vote on the contract is
to be taken. The staff member must use this method
of disclosure if his/her pecuniary interest amounts to
$5,000 or more.

4. Employees shall not engage in business, private practice of
their profession, the rendering of services, or the sale of goods
of any type where advantage is taken of any professional
relationship they may have with any student, client, or
parents of such students or clients in the course of their
employment with the School District.

Included, by way of illustration rather than limitation are the
following:

a. the use, sale, or improper divulging of any privileged
information about a student or client gained in the
course of the employee's employment or through
his/her access to School District records

b. the referral of any student or client for lessons or
services to any private business or professional
practitioner if there is any expectation of reciprocal
referrals, sharing of fees, or other remuneration for
such referrals

c. the requirement of students or clients to purchase any
private goods or services provided by an employee or
any business or professional practitioner with whom
any employee has a financial relationship, as a
condition of receiving any grades, credits, promotions,
approvals, or recommendations

S. Employees shall not make use of materials, equipment, or
facilities of the School District in private practice. Examples
would be the use of facilities before, during, or after regular
business hours for service to private practice clients, or the
checking out of items from an instructional materials center
for private practice.
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B. Should exceptions to this policy be necessary in order to provide
mandatery services to students or clients of the School District, all
such exceptions will be made known to the employee's supervisor
and will be disclosed to the Superintendent before entering into any
private relationship.

Administrators shall not accept any money, goods, or services with a value in
excess of the amount established annually by the State Department of
Instruction ($44 within any one (1) month period as of December 31, 2004)
from any person who does business or seeks to do business of any kind with
the District.
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REVISED POLICY - 2¥2 HALF 2005

EMPLOYMENT OF SUPERINTENDENT

The Board of Education vests the primary responsibility for administration of this
District in the Superintendent of Schools. The appointment of that officer is,
therefore, one of the most important functions the Board can perform.

Whenever the position of Superintendent shall be vacant, the Board shall appoint a
Superintendent of Schools as chief executive officer and fix his/her salary and term
of office which shall be no more than five (5) years.

The Board shall actively seek the best qualified and most capable candidate for the
position of District Superintendent.

It may be aided in this task by:
A. a committee of Board members;
B the services of professional consultants;
C. the counsel of the out-going Superintendent;
D the participation of members of the community.

Recruitment procedures may be prepared in advance of the search and may include:

AE. the requirement that each selected candidate for the position be
interviewed by Board members in a format that encourages him/her
to express his/her educational philosophy;

© NEeoLA 2005
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BE. solicitation of applications from a wide geographical area;

>

consideration of all applicants fairly without discrimination on the
basis of race, color, gender, age, religion, national origin or ancestry,
marital status, disability, height, weight, and/or any other legally
protected characteristic unrelated to the position of Superintendent.

All interviews of applicants by the Board or a committee of the Board shall be done
in open meetings. At the time of application, the Board President shall easure see
that each applicant has been informed that Michigan law may not permit the Board
to protect his/her application from disclosure, and any interview must be open to
the public.

The Superintendent must submit to a criminal history record check from the
Michigan State Police. See Policy 3121.

The Superintendent must be employed pursuant to a signed contract.
Such contract shall include:

A. the term for which employment is contracted, including beginning
and ending dates;

B. that tenure in a position shall not be granted;

C. the salary which the Superintendent shall be paid and the intervals
at which s/he shall be paid;

D. the benefits to which s/he is entitled;

E. such other matters as may be necessary to a full and complete
understanding of the employment contract.

The Superintendent so appointed shall devote himself/herself to the duties of
his/her office.

Any candidate's intentional misstatement of fact material to his/her qualification for

employment or the determination of his/her salary shall be considered by this Board
to constitute grounds for his/her dismissal.

© NEoLA 2005
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The person selected for the position of Superintendent may be required to undergo a
physical examination and a psychiatric examination reasonably related to the duties
s/he will be required to perform; the cost of which shall be borne by the District.

M.C.L.A. 380.1229, 380.1230, 380.1246
1999 PA 212

Revised 7/12/93
Revised 4/11/94
Revised 11/94

© NEoLA 2005




VII.E.

TO:
FROM:
RE:

DATE:

hton Area Schools

Learning For Life

Trustees, Board of Education
Gregory B. Gray, Ph.D.

Superintendent of Schools

Greg Gray, Superintendent of Schools S‘ﬁ
MASB Board of Directors, Election

August 10, 2009

The MASB Board of Directors election will be conducted electronically. The
Board has one vote for candidates in Region 7 and one vote for a Group V seat.
The Group V seat is for districts with a count of 5,001-11,000 pupils.

The biographical information that the district has received is enclosed for your
review. Atthe August 24 meeting, the Board will cast votes for both Region 7
and Group V candidates. The ballot must be submitted electronically by
September 2, 2009 and will be done through my office.

125 South Church Street * Brighton, Michigan 48116

Phone (810) 299-4041 ¢ FAX (810) 299-4045 ¢ Email: grayg@gwise.bas.k12.mi.us
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From: "Michigan Association of School Boards" <ekinch@masb.org>
To: <lohmils@gwise.bas.k12.mi.us>

Date: 8/3/2009 12:02 PM

Subject: MASB Board of Directors Election for Region 7
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Michigan Association of School Boards

F T e T T L e e e e e e e e e e e S R e S e s

August 3, 2009

Please cast

your ballot for the MASB Board of Directors election for Region 7. This

year, the MASB Board election is being conducted electronically. The online voting window for MASB
Board of Directors Election for Region 7 is from Jul 24 2009 8:00AM Eastern Time to Sep 2 2009
1:00PM Eastern Time. We

greatly appreciate your assistance in facilitating your board&rsquo;s vote,

and hope that this new process makes that easier for you.

Each member district is receiving one ballot. You're the only

individual in your district who can complete this ballot. In order to

do so:

Please follow the link below to view the ballot&mdash;there are at least two candidates in Region 7.

If you wish, you may print out the ballot to distribute to your board members. You MAY NOT forward this
e-mail to anyone. Doing so will render your ballot invalid.
After you board
selects a candidate, please complete the ballot. You will then receive
a confirmation e-mail. You MUST confirm your vote in order for your
ballot to be counted.

If you are a Group V district (pupil count between 5,001-11,000) you

MAY receive two ballots &ndash; one for a Group V seat, and another for a
Regional seat (Regions 4, 5, 6, 7 and 8). Please complete both ballots.

The complete listing of all candidates up for election this year is

available on our Web site (http://www.masb.org) . You may wish to direct your
board members to this page for their review before they vote during

their late July or August meeting.

Ballots must be submitted and confirmed by 1 p.m. Sept. 2, 2009.

if you need help, or would like to comment on this new process (loved
it, hated it, etc.) please contact Erin Kinch, ekinch@masb.org,
517.327.5935. Our hope is that this is an easier, more convenient
process than it has been in the past. Thank you again for all that you
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do!Notes:

1. You may vote at anytime within the voting window.

2. After you start voting, you may stop and return at anytime up to the end of the voting window.

3. When you are completely finished voting, you must Submit your vote.

4. After submitting, you will receive an email that contains a link to confirm your vote. If you do not click
this link, your vote will not count.Start Voting
(https://masb.informz.net/dn/voting/ballot.aspx?br=4198&v=59432&vk=D764FC20-3F0D-4879-AEA4-B8E
6A5A15092)
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Michigan Association of School Boards
1001 Centennial Way Suite 400
Lansing, Michigan 48917

Voice - 517.327.5900

Fax - 517.327.0775
Web - www.masb.org

Powered by Informz for iMIS http://pod4.informz.net/clk/red8.asp?u=1004789739&mi=385603&I=1
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[x]

Please correct the following:

e An answer is required for Please select one candidate to represent
Region 7 for a three-year term on the MASB Board of Directors. To
cast your vote, click the circle in the gray bar to the left of the
candidate you wish to select. Once you've selected your candidate,
click "next.".

Please select one candidate to represent Region 7 for a three-year term on the
MASB Board of Directors. To cast your vote, click the circle in the gray bar to
the left of the candidate you wish to select. Once you've selected your
candidate, click "next."

This is a Required Question.

Britton Slocum, Waverly Community Schools,
Eaton County

Years of service on this board: Eight years
Offices held: treasurer, vice secretary-treasurer
g and vice president

MASB Certification: Certification (CBA) and
Award of Merit

Election Statement:
I ask for your support by voting for me to be your next MASB
Region 7 Board of Directors representative.

My name is Britton Slocum and I've served happily on the
Waverly Community Schools Board of Education for over eight
years. For six of the last eight years I've held the offices of vice-
president, treasurer and vice secretary-treasurer, as well as
being the liaison to both Watertown Township and Lansing
Township. I've been fortunate to achieve both Certification and
the Award of Merit from MASB.

In addition to my school board experience and acumen, I am
currently serving on the MASB Government Relations Committee.

My family life revolves around my beautiful wife of 24 years,
Anne, as well as our three children, Ken (Waverly '07), Lucas
(Waverly ‘09) and Maggie (Waverly ‘13). Now that we've

https://masb.informz.net/dn/voting/ballot.aspx?br=4198 &v=59432&vk=D764FC20-3F0D-4... 8/3/2009
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graduated two, and my daughter has entered high school, I find
I have more time to be involved in what I'm passionate about—
educating our children!

As a small business owner in the Lansing area, I've seen
declining enrollment and funding take its toll on the community
at large. As we all know, our villages, towns and cities are really
only as good as the education we can provide our future leaders.
I'd like to be your advocate for public education in Region 7.

Just a few reasons driving me to take on this position are as
follows:

e We as school boards across the state are losing our
freedoms and prerogatives, and we need work at getting
them back.

O e« The state and federal governments keep handing us
unfunded mandates and regulations, and I'd like to have a
voice in the discussion of how school boards should handle
these issues at a statewide level.

« How do we tackle the declining enrollment/per-pupil
funding issue?

« How do we get the message out that public education really
is meeting the standards of excellence in most cases, and
that numbers do sometimes not give the true picture of a
district?

« What message can school boards give to business to help
them partner in a more effective manner?

» Thank you for considering me as your next advocate for our
schools and children.

Gregory A. Peoples, Washtenaw 1ISD,
Washtenaw County

Years of service on this board: 15 years
Offices held: secretary and vice president

Years of service on another board: Willow Run
Public Schools - Six years; Lincoln Consolidated
Schools - Eight years

Offices held: secretary at Willow Run; president

at Lincoln
MASB Certification: Certification (CBA) and Award of Merit

https://masb.informz.net/dn/voting/ballot.aspx ?br=4198&v=59432&vk=D764FC20-3F0D-4... 8/3/2009




MASB Board of Directors Election for Region 7 Page 1 of 1 Page 3 of 3

Election Statement:

The current measures used to secure funding for our schools are
no longer effective in providing adequate resources for our
schools. If our students are going to flourish in the 21st century
we will need to overhaul the way we deliver services to our
schools.

By profession, I've devoted over 35 years to higher education.
I've served as an administrator on a variety of colleges and
university campuses. Currently, I'm a senior administrator at
Eastern Michigan University.

I believe that students can best reach their educational potential
in an environment that is nurturing, safe and free of barriers
that inhibit learning or restrict the ability to obtain a quality
education. A comprehensive, quality education is one that fully
integrates challenges in the academic arena with a variety of
meaningful extra-curricular programs. The combination of these
challenges and experiences is directly related to student success
and achievements. My experiences, both professionally and
personally, would prove to be an asset to the MASB Board of
Directors and to local boards of education as well as we move
forward addressing the concerns of our local school districts.

https://masb.informz.net/dn/voting/ballot.aspx ?br=4198 & v=59432&vk=D764FC20-3F0D-4... 8/3/2009
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From: "Michigan Association of School Boards" <ekinch@masb.org>
To: <lohmils@gwise.bas.k12.mi.us>

Date: 8/3/2009 12:06 PM

Subject: MASB Board of Directors Election for Group V
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Michigan Association of School Boards
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August 3, 2009

Please cast your ballot for the MASB Board of Directors election for Group V. This year, the MASB Board
election is being conducted electronically. The online voting window for MASB Board of Directors Election
for Group V is from Jul 24 2009 8:00AM Eastern Time to Sep 2 2009 1:00PM Eastern Time. We greatly
appreciate your assistance in facilitating your board&rsquo;s vote, and hope that this new process makes
that easier for you.

Each member district is receiving one ballot. You're the only individual in your district who can complete
this ballot. In order to do so:

Piease follow the link below to view the ballot&mdash;there are at least two candidates in Group V.

If you wish, you may print out the ballot to distribute to your board members. You MAY NOT forward this
e-mail to anyone. Doing so will render your ballot invalid. After you board selects a candidate, please
complete the ballot. You will then receive a confirmation e-mail. You MUST confirm your vote in order for
your ballot to be counted.

If you are a Group V district (pupil count between 5,001-11,000) you MAY receive two ballots &ndash; one
for a Group V seat, and another for a Regional seat (Regions 4, 5, 6, 7 and 8). Please complete both
ballots. The complete listing of all candidates up for election this year is available on our Web site
(http://www.masb.org) . You may wish to direct your board members to this page for their review before
they vote during their late July or August meeting.

Ballots must be submitted and confirmed by 1 p.m. Sept. 2, 2009.

If you need help, or would like to comment on this new process (loved it, hated it, etc.) please contact Erin
Kinch, ekinch@masb.org, 517.327.5935. Our hope is that this is an easier, more convenient process than
it has been in the past. Thank you again for all that you do!Notes:

1. You may vote at anytime within the voting window.

2. After you start voting, you may stop and return at anytime up to the end of the voting window.

3. When you are completely finished voting, you must Submit your vote.

4. After submitting, you will receive an email that contains a link to confirm your vote. If you do not click
this link, your vote will not count.Start Voting
(https://masb.informz.net/dn/voting/ballot.aspx?br=4198&v=59272&vk=92BC3577-D190-4F54-BC54-BD7
10AD97741)

B L T T T Y P R e nd

Michigan Association of School Boards
1001 Centennial Way Suite 400
Lansing, Michigan 48917

Voice - 517.327.5900
Fax - 517.327.0775
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All votes are confidential and counted one time.

https://masb.informz.net/dn/voting/ballot.aspx?br=4198&v=59272&vk=92BC3577-D190-4...

Please cast your vote for one candidate to represent Group V for a three-year
term on the MASB Board of Directors. To cast your vote, click the circle in the
gray bar to the left of the candidate you wish to select. Once you've selected
your candidate, click "next.”

This is a Required Question.

Page 1 of 5

Ralph A. Nodwell, Van Buren Public Schools,
Wayne County

Years of service on this board: 13 years
Offices held: treasurer, secretary and vice
president

Years of service on another board: Wayne
County RESA - Eight years

Offices held: treasurer

MASB Certification: Certification (CBA), Award of Merit, Award
of Distinction, Master Boardmember, Master Diamond, Master
Platinum and President’s Award

Election Statement:

There is no doubt in my mind that serving on the MASB Board of

Directors will be the ultimate opportunity to a successful career. I
O have worked very hard to support public education for the state

and Van Buren Public School system. I have been on the board

for 13 years, completing the highest award at MASB, the

President’s Award.

I've also been active at Wayne County RESA by serving as
treasurer for the executive board of directors. I've been involved
in many decision-making policies to support public education. I'm
supportive of education by completing my personal board
member Certification. I've served as vice president, secretary
and currently serve as treasurer of the Van Buren School Board.
I've served as past president of the Belleville Rotary Club and
committee member, Michigan Festivals and Events. I'm a lifetime
member of the Washtenaw Marine Corps League, Local VFW
#4434 and the VFW National Home for Children.

My vision for the future: every board member must remain

8/3/2009
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positive for public education, be concerned about our present
budget and work hard to encourage professional development
with all our teachers and employees. It's our responsibility to
provide the best education for our children regardless of our
present economic conditions.

Debbie Squires, Huron Valley Public Schools,
Oakland County

Years of service on this board: 14 years
Offices held: treasurer, secretary, vice president
and president

Years of service on another board: Oakland
| Schools ISD - one year

MASB Certification: Certification (CBA), Award of
Merit, Award of Distinction, Master Boardmember, Master
Diamond, Master Platinum and President’s Award

Election Statement:
A strong advocate for children and public education, I have just
completed my 14th year on the Huron Valley Board of Education
and my first year on the Oakland ISD Board. I've been an active
participant in MASB, serving on numerous committees, and most
recently as your Group V Representative on the MASB Board of
O Directors. I'm a recipient of MASB’s highest level of certification,
the President’s Award. An active member of the Michigan PTA, I
serve on its board of directors.

I have a demonstrated record of dedication and contribution to
the organizations to which I commit. I'm a team player and
believe in the power of collaboration, but I can also ask the
tough questions. I also believe the various roles in which I serve
give me a uniquely broad perspective. I'm proud to have been a
member of the MASB Board of Directors the last three years,
and to have played a role in the many improvements our
association has made. I look forward to continuing to serve you.

A quote by Margaret Mead sums it up for me, "Never doubt that
a small group of thoughtful, committed citizens can change the
world; indeed, it’s the only thing that ever has.”

https://masb.informz.net/dn/voting/ballot.aspx?br=4198&v=59272&vk=92BC3577-D190-4... 8/3/2009
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Lisa Slawson, Saline Area Schools,
Washtenaw County

Years of service on this board: Five years
Offices held: secretary, vice president and
president

MASB Certification: Certification (CBA) and
Award of Merit

Election Statement:
I have had the honor and privilege of serving on the Saline Board
of Education for the last five years. Prior to that, I was a PTA
president for two years. During that time, I had the opportunity
to see what a difference a cohesive board could make to a school
district. Because I was so impressed with these people and the
work they did, I ran for the board. During my last five years, I
believe we have experienced just about every crisis one could
imagine on a board. We hired three superintendents, one interim
superintendent, adopted a completely new policy manual and
governance model, built two new buildings, engaged in
numerous lawsuits, put a superintendent on paid administrative
leave and conducted an investigation. During this crisis with that
O superintendent, I had been board president for two months. I
was able to contact MASB during that time, and immediately
received the help, the mentoring and the assistance that I so
desperately needed. Because of this experience, I would be
honored to serve on this board and give back to the organization
that helped me in our time of need.

My work background has been very useful as a board member.
I'm an attorney, and I've done everything from litigation to being
a judicial law clerk in the federal courts to being a deputy
attorney general in Indiana. In Saline, I've been active in my
neighborhood association, Girl Scouts, PTA and I serve on a
committee that puts on an annual summer celebration. I also
serve on the MASB Resolutions and Bylaws Committee, and I'm
the representative from Saline to the Washtenaw County
Association of School Boards. My passion is education and
advocating for kids. Our children are our future, and we should
do everything in our power to make this experience positive and
relevant so that they may go into the world with the best
education we can possibly give them. I think it's vitally important
to board members to have a strong and active organization that
advocates for them and educates them in how to fully realize

https://masb.informz.net/dn/voting/ballot.aspx?br=4198 &v=59272&vk=92BC3577-D190-4... 8/3/2009




MASB Board of Directors Election for Group V Page 1 of 1 Page 4 of 5

their potential as advocates for public education.

Patricia L. Bayless, Port Huron Area Schools,
St. Clair County

| Years of service on this board: Three years

| Offices held: secretary

MASB Certification: Certification (CBA), Award of
Merit and Award of Distinction

Election Statement:

There are many issues facing our school districts today, declining
enrollment, less revenue from the state and less involvement
from our communities and individuals. Our board has begun to
make changes to address these issues. We're closing buildings,
reducing staff district-wide, and looking at other money saving
options. Though our board is fairly young, it's willing to make
tough decisions so that all children will benefit. We have a
superintendent helping us through these difficult times, willing to
take direction from and work with us to make the needed
changes.

Currently in my first term as a school board member, I believe
what I'm doing is important, not only to our youth but also our
community. My involvement with our board started at a grass
roots level because of my children’s education and school
experience with hockey, drama, dance, football, field trips, room
parenting, etc. As a member of the board, I believe that going to
each school is very important, so I attend as many school
functions as possible.

Having joined PTA when my son started kindergarten in 1990, I
continued on and held many offices. My last position with the
Michigan PTA was state president from 2003 until 2005. I am,
and will always be, a child advocate; we are the voices for our
children.

Community service has been life-long for me. I was a coordinator
for a divorce care program for five years. In this capacity, I
wasn’t only a group leader, but I also helped recruit and train
new leaders. I was on the board of our local street hockey league
for years. I currently serve as secretary for my church.

https://masb.informz.net/dn/voting/ballot.aspx ?br=4198&v=59272&vk=92BC3577-D190-4... 8/3/2009
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While running for the school board, I had three main areas of
concern: fiscal responsibility, parent involvement and increased
school funding. I believe that in my three years of service, I'm
helping to make changes that will benefit our children.

https://masb.informz.net/dn/voting/ballot.aspx?br=4198&v=59272&vk=92BC3577-D190-4... 8/3/2009




To The/B ard President and Board Members of
/ér- 4.S School District,

You will be receiving a ballot to vote for a candidate to represent Group S of which
your school district has representation. [ am a candidate for the MASB Board of Directors
representing Group V. [ understand it is very difficult for you and your Board to cast a vote
for me, so I will provide a biography.

[ have been a school board member for thirteen years. I have served a vice president, secretary
and currently as treasurer. [ am also serving on the Wayne County Association of School
Boards Executive Committee. I perform the duties of treasurer and have served on the Board
for many years.

In my thirteen years on this board I have been very involved in my education and served on
many committees at MASB. [ also received the highest award from MASB by receiving my

President’s Award in 2007.

To make it easy for you and your board to vote for me, [ am enclosing a copy of my letter of
nomination, signed by my Superintendent. I am also enclosing a copy of my election
statement, indicating my projection for public education.

[ am enclosing a copy of my personal Award Certificate Data information sheet which reflects

my completion dates of all steps required to receive the President’s Award.

Please be sure to review material provided by each candidate and vote for the one of your
choice. I hope to receive your vote and appreciate your dedicated service.

Finally, [ am enclosing a copy of a picture of myself so you and your board will know who
your next representative will be.

Thank you and your board for the vote of confidence and I appreciate the dedicated service
you give to support public education

Your Next Representative,

Ralpﬁ A. Nodwell,

President’s Award
42121 Riggs Rd.
Belleville, MI 48111

Please don’t forget to vote by Wednesday, September 2™,

“I’m Dedicated to Public Education.”
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July 7, 2009
MASB

Michigan Association of School Boards
1001 Centennial Way, Suite 400
Lansing, MI 48917-8249

To Whom It May Concern:

It is with great pleasure for me to write this letter of recommendation for Ralph A. Nodwell, in support of his
application for the MASB Board of Directors election. Mr. Nodwell was one of the first community members to
welcome me to the area when I became Interim Superintendent of Van Buren Public Schools last year.

Ralph has always been a very involved, active community member. Not only is Ralph an officer on the Van
Buren Public Schools Board of Education, he is involved in many other areas of the Belleville community. Mr.
Nodwell has chaired the nationally known Belleville Strawberry Festival, he is an active member of the
Belleville Rotary Club as well as on the Board of Directors of the Wayne County Fair Committee. These are
just a few of the many, many community service organizations that Mr. Nodwell has been involved in for many
years.

His commitment to excellence in education speaks for itself in the strides the Van Buren Public Schools have
made since his election to our Board in 1996. During his tenure on the Board, Ralph has achieved all seven
levels of board member certification. Recently, Mr. Nodwell completed 1,546 hours of educational credit to
earn the President’s Award of Recognition sponsored by Michigan Association of School Boards. Parents, as
well as, teachers and staff members know that if they contact him with a concern that he will look into the
situation until resolution. Mr. Nodwell continues to take the initiative on numerous projects and has proved
himself to be a leader not only in the school district, but in the surrounding communities as well.

His long-term involvement is a testament to his commitment to the improvement of our community and to be a
leader in a world where positive role models are sometimes hard to find. Mr. Nodwell has been instrumental in
implementing a Boys & Girls Club in our community as well as helping research a Junior ROTC Program for
our children. Our future truly lies with visionaries such as Ralph Nodwell to bridge the gap between government
and community members to better serve our youth.

" Therefore, I endorse him for the MASB Board of Directors to represent the many school districts in Wayne
County.

Thomas W. Riutta,
Superintendent




July 7, 2009

Ralph Nodwell
Election Statement

There is no doubt in my mind that serving on the MASB Board of Directors will
be the ultimate opportunity to a successful career. I have worked very hard to support
public education for the state and Van Buren Public School system. I have been on the
Board for 13 years, completing the highest award at MASB, the Presidents Award.

[ have also been active at Wayne County RESA by serving as treasurer for the executive
board of directors. I have been involved in many decision making policies to support
public education. I am supportive of education by completing my personal Board
member certification

I have served as vice president, secretary, and currently serve as treasurer of the Van
Buren School Board. I have served as past president of the Belleville, Rotary Club,
committee member, Michigan Festivals and Events. [ am a life time member of the
Washtenaw Marine Corps League, Local VFW #4434 and the VFW National Home for
Children.

My vision for the future- Every board member must remain positive for public education,
be concerned about our present budget, and work hard to encourage professional
development with all our teachers and employees. It is our responsibility to provide the
best education for out children regardless of our present economic conditions.

i Q- Yl

'Ralph A. Nodwell
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VII. F.

hion Area Schools

Memo

TO: Greg Gray, Superintendent / 4

FROM: Howard D. smw%%

DATE: August 6, 2009

RE: Police Liaison

The following needs to be included or referenced to the BoE regarding support staff layoffs.

For Brighton Police to assign us a Liaison Officer the total cost (salary and benefits) of
reimbursement for the 2009/10 school year would be $79,663.

The total cost of our four campus security is $108,686.

The difference is $29,023.

125 S. Church Street * Brighton, Ml 48116 * 810-299-4090

H:AHR\BOARD MEETINGS\2009-10Wlemo re Police Liaison for 2009-10.doc




IX.
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hton Area Schools

Bri
QRS -Learning For Life
TO: Trustees, Board of Education
Gregory B. Gray, Ph.D.
. &D Superintendent of Schools
FROM: Greg Gray, Superintendent of Schools
RE: Closed Session
DATE: August 10, 2009
Motion
Moved by:

Supported by:

To enter closed session for the purpose of discussing negotiation strategies
connected with the BEA and BESPA bargaining units inasmuch as the
administration has requested a closed session.

Roli call vote:
Anderson
Carney

Krause

Leach

Minert ABSENT
Powers

Rassel

125 South Church Street ¢ Brighton, Michigan 48116
Phone (810) 299-4041 ¢ FAX (810) 299-4045 ¢ Email: grayg@gwise.bas.k12.mi.us




